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| ORIGINAL |

THE CHI I LDREN S TRUST PROGRAM SERVI CES
AND CHI LDHOCD HEALTH COW TTEE MEETI NG

The Children's Trust Program Services and
Chi | dhood Health Conmmttee Meeting was held on
January 9, 2020, commencing at 3:00 p.m, at 3150
Sout hwest 3rd Avenue, United Way, Ryder Conference
Room M am, Florida 33129. The neeting was called

to order by Panela Hollingsworth, Chair.
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Karen Wl ler, Vice-Chair
Dr. Dani el Bagner
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Ni col e Gonez
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Ti onbe- Bi sa Kendri ck-Dunn
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Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

January 09, 2020

Page 2

STAFF:

Donovan Lee-Sin
Garnet Esters
Juliette Fabien

Li sanne (Gage

Lori Hanson
Mari a- Paul a Garci a
Rachel Spect or
Sheryl Borg

Tati ana Canel as

Xi mrena Nunez

GUESTS:
St ephen Keppal

Any Pont
Debor ah Nunez

Ver bati m Support Services



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 09, 2020 Page 3

PROCEEDI NGS

(Recordi ng of the neeting began at 3:04 p.m)

M5. HOLLI NGSWORTH: Good afternoon and Happy New
Year. |'d like to welcone all of you to the Program
Services Childhood Health Commttee Meeting. Today is
Thur sday, January 9. Before we get going, | want to
share that we have a visiting, | guess is the best
word to say, court reporter with us today. Say hello
to Mriam And to nake things easier for her, please
speak up as you' re secondi ng notions and so forth.
And pl ease be sure to state your nane clearly so that
she can get everything that she needs for the record.

Mriam do we have any public comments? Ckay.

So let’s nove on to the approval of the Novenber
7, 2019 Program Services and Chil dhood Heal th
Committee Mnutes Summary. |’msure you all had a
chance to review

May | have a notion, please?

MS. DONWORTH: So noved, Donwort h.

M5. HOLLI NGSWORTH: And a second?

MR. BAGNER: Second.

M5. HOLLI NGSWORTH:  All those in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

V5. HOLLI NGSWORTH: Qpposed?
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The m nutes are approved.

W are going to nove onto resolutions. And the
first resolutions that are before you today are in
support of the small comunity-based organi zati on
initiative. And you wll recall that we are entering
the second year of this two year initiative which
supports capacity building efforts for small conmunity
based organi zati ons. And these were sel ected through
an open solicitation.

There are 18 organi zations that were chosen for
participation and funding and you' |l be review ng
t hose today. The executive directors of these
organi zati ons have been actively participating in
| ocal workshops and in community networking events and
t hey have al so conpleted a sel f-assessnent of needs in
creating capacity building growth plans. They're
wor king on this very aggressively. Mst have engaged
i n coachi ng opportunities and nmany have increased
their funding resources as well as inproving
adm ni stration of their organi zations as part of the
participation in this effort.

Catalyst Mam is the | ead partner in supporting
t hese capacity-building efforts. Florida CBOs has
been with the Trust in that capacity since the initial

cohort in 2016. You know Catalyst Mam brings
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connections in the comunity to facilitate workshops
and networks and share with the small CBGs.

So let’s nove on to Resolution 2020-A:
Aut hori zation to negotiate and execute a contract with
the Early Learning Coalition of M am -Dade/ Monroe
(ELC) for match funding for the state of Florida Child
Care Executive Partnership (CCEP) grant, in a total
amount not to exceed $1, 230,000.00 for a term of 12
nmont hs, commencing July 1, 2020, and endi ng June 30,
2021.

May | have a notion, please?
DUNN: So noved, Dunn.
HOLLI NGSWORTH:  And a second?
WELLER: Second, Weller,

5 5 5 D

HOLLI NGSWORTH:  Are there any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  And as we nove into
di scussi on, any comments or observations?

MR. BAGNER. A comment. This is the second tine,
as Kevin said, that we're funding these types of snal
CBGs. | think this is a really good idea because this
is a way that we can get into the highest risk
community by helping to devel op capacity for these
really small organizations that need help to then get

the |arger grants to be able to provide services. So
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| applaud our efforts in continuing to do this. |
support this.

M5. G MENEZ: Lourdes Gnenez. 1’'d just like to
add the follow up coaching is very inportant. |Its
seen in here. You can do all the workshops you want,
but if you don’t follow up and nake sure the
i npl ementation that we | earned in the workshop is
happeni ng, then you really are wasting your noney with
t he workshop piece. So | really conmmend them for
having that follow up with nonitoring and coachi ng.

M5. HOLLI NGSWORTH:  Thank you.

Rever end?

MR- DUNN: | particularly like the word snal
sonetimes because it is a biblical phrase that says,
“Despi se not the small beginnings.” And everything
| arge at one point was small. So this gives them an
opportunity to participate.

M5. HOLLI NGSWORTH:  Thank you.

And you' Il also note that the responses to the
sunmari es and the surveys that’s inside your packet
shows sone pretty inpressive high degree of
satisfaction and sone pretty successful results.

Al those in favor?

(WHEREUPQON, the conmttee nenbers all responded
wth “aye.”)
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M5. HOLLI NGSWORTH:  Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.

Resol uti on 2020-B: Authorization to negotiate
and execute contracts with the Early Learning
Coalition of M am -Dade/ Monroe and the United Way of
M am - Dade for match funding for the federal Early
Head Start- Child Care Partnership (EHS-CCP) grant, in
a total anmount not to exceed $1, 000, 000.00 for a term
of 12 nonths, commenci ng August 1, 2020, and endi ng
July 31, 2021.

May | have a notion, please?

M5. G MENEZ: So noved, G nenez.

MR. DUNN:  Second, Dunn.

M5. HOLLI NGSWORTH:  Thank you.

Are there any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: As we nove into discussion,
1’1l remind you that the 18 CBGCs are receiving
coaching and training and attendi ng workshops in a
broad variety of areas. And you wll also note that
the funding for the CBGOs vary based on their total
funding, their total budget, operating budget anywhere
bet ween $20K to $50K.

Furt her di scussion, observations?
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( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.

The next three resolutions are all reflective of
funder collaborations. The first is Resolution 2020-
C. Authorization to negotiate and execute a contract
wth the United Wy of M am -Dade for match funding
for the federal Early Head Start-Child Care
Partnership (EHS-CCP) grant, in a total anpbunt not to
exceed $420,000.00 for a termof 12 nonths, commencing
August 1, 2020, and ending July 31, 2021.

May | have a notion, please?

BAGNER  So noved, Bagner.
HOLLI NGSWORTH:  And a second?
G MENEZ: Second, G nenez.

5 5 o D

HOLLI NGSWORTH:  Any recusal s?

(NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  And as we nove into
di scussion, |I'll add that this is a funding

col l aboration with seven diverse community partners.
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And for every dollar invested by the Trust, $5.90 is
invested by the partners collectively. And you'll see
a funding profile in your packet. And this is a
community-wi de effort so do take note of the map that
is also in your packet.

Inside of this resolution, with the existing
wor k, we’'re seeing very inpressive outcones in the
area of health relating to BM in aerobic capacity as
wel | as very inportant youth devel opnent outcones
relating to self-esteem and better peer rel ationships.

Di scussi on, observations fromthe Commttee?

MR. BAGNER: So, | actually, as you all know, |
| ove seeing these data. And these are really exciting
data. | asked Lori for followup data because it was
classified as i nproved or nmaintained. Their BM. And
what’'s really conpelling is that close to half of the
kids inproved their BM and about three quarters of
ki ds inproved their aerobic capacity. That’s huge.

So | really conmend the effort. One of the data
points that | was interested in hearing a little bit
nore about is, | don't knowif it was on here or the
followup data | received, but nost of the
participants were boys. And so | was wondering if
there were efforts to increase and recruit nore girls

into this. | don't know if soneone fromthe agency is
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her e.

M5. HOLLI NGSWORTH: Donovan?

MR. LEE-SIN. Donovan Lee-Sin for The Children’s
Trust. There's been significant effort to try and
recruit nore girls. W noticed that as well and so
has the program operators. The strategy has been if
we place nost of these prograns in places and areas
where we don't already have a footprint of the
programm ng avail able. Sone of the prograns you’l]l
see we get the highest participation fromare optim st
cl ubs who’ ve opted to offer soccer across both their
football players as well as their cheerl eaders, et
cetera. And they are making conservative efforts in
those communities to get nore girls out. So there is
a strong push for themto get nore girls out. They'd
like to see it at a level where its 60/40, the 60
being girls and 40 boys. They' ve tried a simlar push
for a strategy to engage additional girls in other
communities and it’s gotten to 60/40 the other way, so
they're still trying to push those nunbers.

M5. HOLLI NGSWORTH:  Thank you.

O her comments, questions?

M5. G MENEZ: | think health outcones are great,
but even nore inportantly devel opnment outcones for the

yout h nowadays that they’'re always on their conputers
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or the i Pads or the phones, cellphones and not
speaking to each other and relating to each other on
interpersonal skills. | think you learn so nuch in
sports, teammwork, it’s not just about you, it’s about
wor ki ng together. And at any job that you're in
unl ess you're in isolation, you re not going to be
wor ki ng on your own, you're going to be working with
people. And it’s inportant that our students are
| earning how to speak with each other when they’ re
al ways texting and they’' re not speaking with each
ot her and how to solve a problemconflict with a
solution. Al that cones playing sports because they
conme up naturally when you're playing and that’s where
you can nmake the opportunity of a teachable nonent and
have the students, while they’'re having fun, and
soneti mes things happen, they can | earn there what
they don’t | earn because they're too nuch involved
with the technol ogy, which can take a lot of their
time up.

M5. HOLLI NGSWORTH:  Thank you, Lourdes.

Yes, Pastor?

MR. DUNN:. | also noticed that the timng is
perfect in light of the fact that professional soccer
is coming to Mam in a very real way real soon. And

| had sone concerns earlier, but | saw where sone of
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the contributors contributions were comng fromthe
City of Mam through Conm ssioner Keon Hardenon’'s
District 5 Ofice, which covers a great portion of
Little Haiti. And that was ny concern, about our
Hai ti an Aneri cans because | know soccer is the sport
choice for many of our Haitian Anericans. And | also
see in the city of North Mam where councilman Ali X
Desul me, he’'s al so been a contributor, so I know that
they were driven by the fact that that is the sport of
choi ce for many of the younger people and ol der people
in their district. So that kind of answers ny
guestion, it was kind of self-explanatory.

M5. HOLLI NGSWORTH:  Okay, thank you.

Furt her di scussion?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Al those in favor?

(WHEREUPQON, the conmttee nenbers all responded
wth “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carries.

This resolution is previously a deferred item
that we’re bringing back to the Commttee.

Resol uti on 2020-D: Retroactive authorization to

execute a contract wwth Mam Children’s Initiative,
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Inc., for the MOl Infrastructure Supports program in
a total ambunt not to exceed $176, 250.00, for a term
of nine nonths, comencing January 1, 2020, and endi ng
Sept enber 30, 2020; and request a waiver of the
Procurenent Policy.

May | have a notion, please?
DONWORTH: So noved, Donworth
HOLLI NGSWORTH: And a second?
WELLER: Second, Weller.

5 5 5

HOLLI NGSWORTH:  Are there any recusal s?
( NO VERBAL RESPONSE)
M5. HOLLI NGSWORTH: And as we nove into
di scussion, I’'Il again say that this is a previously
deferred itemand fifth year of funding for
I nfrastructure Supports. M, as you know, is based
on and utilizes the concept of the framework of the
Harl em Chil dren Zone, and | al so add that M
continues to nmake great progress in the area of
| eadership and | eadership is now firnmy stabilized
i nsi de of the organization.
Further discussion fromthe Comm ttee, conmments?
M5. KENDRI CK-DUNN: | have a question. As | was
reading this item they had, | think it says three
CEGs in three years or sonmething. And then we're

| ooking at infrastructure funding, but do we know why

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Page 14

Meet i ng January 09, 2020
there’s been three CEGs? | nean, there’s sonething
going on with organi zational structure, | guess. |

don’t know. But |’mjust wondering because that’'s a
little concerning. It just tells ne sonething is
going on and | don’t know what it is.

M5. HOLLI NGSWORTH: St ephani e?

M5. SYLVESTRE: Normally three CECs would be a

concerning thing, but they had a CEO and the CEO | eft.

And they had an interimwhile they were searching for
an appropriate CEO. And then they found an
appropriate CEQO And so that’s why there’s three.
Not because they had a CEO and then another CEO | eft
and another CEQ It was just because they had an
interim

M5. HOLLI NGSWORTH:  Thank you.

Further di scussion?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  All those in favor?

(WHEREUPQON, the conmittee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

(NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution carries.

As we nove into Resolution 2020-E, |I'mgoing to

punt to Jimfor a presentation.
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MR. HAJ: Madam Chair, thank you.

W have a uni que opportunity, Univision. And I
think its pretty exciting. W’re doing a
presentation. W’ re going to have Lori tag team on
this, soif | can have Lori start off please.

M5. HANSON: |I’'m Lori Hanson. Yes, as Jimsaid,
this is a really unique opportunity. It’s also a
funder collaboration. But it’'s a new way of really
t hi nki ng about scaling The Children’s Trust inpact in
support of the m ssion that we have around inproving
lives of children. Using conmunication channels not
only for letting people know about programm ng and
resources, which is really inportant, but also to use
t hose channels for social change. To |evel
storytelling, to denonstrate how sone of these early
chi | dhood i nteractions and practices that we kind of
i nstruct parents they should be using, but really to
show themin storytelling how that can happen and how
that could inprove the lives of children.

And just to also kick off, I'll say, because |
got a question froma couple of people, what of this
listing of things that you see in the resolution would
be happening with or without our funding, right.
Because it’s really a hybrid conbination in the

resolution, which | think is also really nice | everage
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for us. In sonme ways we're a nmass on top of a big

el ephant. It’s a national work that’s going on with
expertise, that has history behind it, around
production and nedia entertai nnent and integrating

t hese kind of social nessages. And that’'s going to
happen with or without us. Wat can be stronger with
us is that maybe the next series can have, gets to
have nore episodes in it then what they could do

wi t hout wus.

So we’'re sort of adding to a really strong
national thing that exists already in this
partnership. But then you'll see a nunber of
conponents also are very localized activities that
woul d not be happening. The connection of this
national nessaging to our |ocal resources and our
| ocal programming is really a big piece of what we're
getting that would not be happening, not wi thout this
type of partnership.

W shoul d note that the prinmary two partners are
the Cinton Foundations Too Snmall To Fail initiative,
which | actually think as far back as our prior board
chair, that’s where we ki nd of became aware of that
national initiative, the Too Small To Fail initiative,
and the Univision Corporation, which has a really

strong social inpact division, given their market that
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they work to entertain.

So I’ve nentioned the history there. So you can
see fromthe nunbers that this is nore than a $1
mllion dollar initiative project going forward. CQur
portion really nmakes up about 17 percent, so |ess than
20 percent of the total |everaging about $4.78 for
every $1 we put in.

M5. NUNEZ: Good afternoon, Xinmena Nunez with The
Children’s Trust. So, back in the |ate 2018, at The
Children’s Trust, we did a study that was designed to
measure the inpact of the marketing and adverti sing
that we were doing. It was to neasure the marketing
and advertising efforts in households that had one or
nore children in the household. One of the very
interesting findings is that nost of our target
audi ence was Hi spani c popul ation, it was 65 percent.
But at the sane tine, they ' re the ones who know t he
| east about The Children's Trust. So this is
i nportant background information regarding this
initiative.

The Pequenos y Val i osos canpai gn has six
conponents. The first conmponent is [foreign], which
is athird season of a [foreign] telenovela. All
founders, we sit in a table with the witers to raise

key nessages that we want to deliver through the
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tel enovel a. And these nessages regarding early
chi | dhood and parenting, they’'re built into the
storyline of the telenovela. At the end of each

epi sode, we will have [inaudible] that are tail or-mde
for the Mam -Dade County residents. Wth [foreign]
tel enovel a, also we’'re going to have a speci al
screening event, that is the | ocal event activations.
They’ re going to take place at sone of our provider
sites. W'Il be able to have represents at this
event, as well as be able to distribute materials
regardi ng our progranms and our initiatives. And also
we' || have presence at the Univision s Education and
Health Fair in 2020.

Anot her bi g conponent of the Pequenos y Valiosos
canpai gn i s Pequenos G gantes, which is a reality
talent children’s show. And during this show the host
interviews the children and the parents and they ask
about how is the parenting daily routines. During
different points of this show, the host delivers key
nessages regardi ng parenting and see and read and pl ay
and learn. And also it directs the audience to
regi ster for the text nessage canpai gn.

The text nessage canpaign, it’s inportant to
mention that Univision operates the | argest Spanish

text message service for parents with children in the
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United States. It currently has over 100, 000
subscribers. And part of these conponents woul d be
that M am - Dade County subscribers with the area codes
305 and 786 will be receiving two text nessages every
nmonth with the parenting tips. So, for exanple, it
will be teaching the parents when they go to Publi x,
you know, it’s not just sitting the child on the cart
and just go and do shopping but counting with the
apples and it’s kind of |ike giving them sone
interacting tips.

The other two conponents are Despierta Anerica
and Univision 23 local news. Wth Despierta Anerica,
we're going to have The Children’s Trust staff
prograns, or sonme of our providers will be featured in
two of the Despierta Anerica segnents during 2020.
And with Univision 23 |ocal news, also The Children’s
Trust will participate in four segnents during the
| ocal news segnents to tal k about issues related to
chi | dhood i ssues in M am - Dade County.

So, why leveraging storytelling for inpact?

Tel enovela is a huge part of the Hi spanic culture. |
know t hat because |’ m Col onbian and | grew up with
telenovela’ s ny entire life with ny nomand ny
grandnother. It is a big conponent of who Hi spanic

people are. And on the other hand we have sonething
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that is relatively new, that is called content
mar keting. Content marketing is a new way to do
marketing. |It’s basically to create content that is
relevant to the people, but that is delivered in a
nontradi tional way. So when a nomis at the house, no
children, they’'re in school, it’s Iike a ne-tine, and
she turns on the TV and she’s able to have sone ne-
time and a tel enovela, but this tel enovela through the
storyline is giving her advice on parenting, howto
deal with issues. [It’s a nonment where the audience is
being able to observe all this information w thout
being not as direct as a TV conmercial can be already.

So with this storytelling for inpacting 2017,
Uni vision and Too Srmall To Fail did a partner strategy
to integrate nessages, early brain and | anguage
devel opnment in their entertai nnment programm ng. So
the result was [foreign]. |It’'s a regional television
mni-series entirely around | ocal devel opnent. The
rati ngs that they had back in 2017, they were really
good. It was an average of 2.3 mllion viewers
reached in average per episode.

M5. HANSON: So, as part of that first season of
t he show, they conducted sone research that was pretty
powerful. So they had al so, as part of their prior

canpai gns, done nore traditional public service
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announcenments or PSAs. So these are nore, for |ack of
a better word, didactic, you know, read to your child,
you know, whatever. And they conpared sort of the

i npact of those types of exposures and nessaging to

t he enbedded storytelling approach. And they really
found that the latter was nmuch nore powerful in
show ng parents acceptance of the nessages and
resonating and really in know edge gain and behavi or
change.

So we think that it’s a really powerful tool. |
won't read it to you, but | think that the Power Poi nt
Is on your iPads if you want to read the details. And
in the resolution there are sone of the details of
that research fromthe first season.

M5. NUNEZ: So after the success of the first
season of [foreign], Univision joined forces with Too
Small To Fail, Literacy Partners, and the Vessels
Foundation to fund and produce a second season, that
it was a five episode season. It incorporated
nmessages regardi ng devel opnent, brain devel opnent and
parenting nmessages. These five episodes aired early
| ast year 2019 in January. And conbined, they reached
around 3.4 mllion viewers during that tinmne.

So, as | nentioned in one of the conponents is

the be able to have audience |like the screenings. So
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we want to share with you a video. These are the

vi deos of all the screenings that take place during
the viewing. So, basically | was, actually, by

coi ncidence, in early January |last year, | was able to
attend to one. Nothing of this was in the works, it
was a coincidence. And it was interesting to see, to
be able to watch the tel enovela during the TV
comerci al break. That was an interaction with the
parents, what do you think, what do you feel. And it
was really, really interesting. So that’'s the video
we want to show to you

[ Video pl ayed. ]

M5. NUNEZ: As you can see, this is very
i nnovative. W are very excited about this
initiative. It’s a different way to be able to reach
and hel p our community. W are very excited about
this opportunity with Univision and Too Small To Fail
We appreciate very nmuch to support the solution.

M5. HOLLI NGSWORTH: Thank you Lori and Xi nena for
t hat great presentation.

And at this tinme, 1'd like to recogni ze Stephen
Keppel, the Vice President of Social I|npact and
Executive Director of Univision Comrunications.

M. Keppel, would you like to say a few words?

MR, KEPPEL: Sure. |Its great to be here and --
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M5. HOLLI NGSWORTH:  Step up to the podi um and
state your nane, please.

MR. KEPPEL: Sure.

M5. HOLLI NGSWORTH:  Sorry to put you on the spot.

MR. KEPPEL: No, no problem

Yes, Stephen Keppel, Vice President of Soci al
| mpact at Univision. W'’re really excited about this
potential partnership. It brings a few things that we
woul dn’t be able to do on our owmn. One is the
expertise. Everything fromthe statistics and science
that The Children’s Trust brings to the actual,
potential storylines for the show And then | think
the second is having a really strong | ocal conponent
in Mam. W’'IlIl be able to do workshops here in
M am - Dade County and reach out to a nunber of our
t ext nmessage subscribers, its thousands that are here
in the county, and provide themdirectly with
i nformati on about Children’s Trust services and events
and all that sort of thing.

So we're really excited about that. And | think
for us, as a conpany, this type of project is really
inportant. |It’s definitely been new over the |ast few
years. It takes a | ot of people and resources to nake
it happen. So again, we're just really happy for the

potential partnership and support of The Children's
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Trust.

M5. HOLLI NGSWORTH:  Thank you very mnuch.

Moving onto the resolution. Resolution 2020-E:
Aut hori zation to negotiate and retroactively execute a
funder coll aboration contract with Univision
Comruni cations, Inc., for the 2020 Univision “Peque o0s
y Valiosos” (young and val uabl e) canpaign of early
chi | dhood and education-related programmng, in a
total amount not to exceed $200, 000. 00, for a term of
12 nont hs, commenci ng January 1, 2020, and endi ng
Decenber 31, 2020.

May | have a notion, please?

M5. G MENEZ: So noved.

MR. DUNN:  Second.

M5. HOLLI NGSWORTH: Are there any recusal s?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  Di scussi on, comments?

M5. KENDRI CK-DUNN: As far as the shows that are
produced, is there going to be consultation, if

they’'re going to produce shows in Mam wth

individuals fromdifferent ethnic backgrounds? 1|’ m
just wondering, like, creating the story, this is
great, |I'’mjust always concerned about the cultural

pi ece, making sure it’'s appropriate and the people

that are targeted have a voi ce.
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M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

Lour des?

M5. G MENEZ: My comment was in reading the
slides that we had here, it’s interesting the drana
pi ece was the one that was nost inpacting. | think
that will be a great thing, especially our newy
arrivals fromother countries that don’'t know the
services that we have, not only with The Children’s
Trust, but in the community itself. And also role
nodel i ng, seeing how a parent interacts with a child
as the positive way of interacting with a child who
m sbehaves or a child who did well as opposed to the
other way. | think parents need to see that. The
role nodeling is extrenely inportant. A lot of the
parents that are viewing this, don’t even have their
own parents with them Gandparents can also help in
role nodeling for children. So it’s really upon them
So | think that's a great piece to have and | think
it’s wonderful. | really like the presentations that
wer e made.

The piece about Despierta Anerica, when they have
our providers, the two providers that are going to be
sel ected, are they going to also go onsite and naybe
vi deo sone of the things that are happeni ng onsite?

M5. NUNEZ: Yes. |If they decide to do the
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speci al segnents on the providers, we can showcase the
sites and the prograns that we fund.

MB. HOLLI NGSWORTH:  Mary?

M5. DONWORTH: | just want to say | conmend
Univision for this whole initiative project. | think
it’s phenonenal for the Trust for supporting it. |
| ove the scope of it, the ingenuity of it. | wsh
sonething like this were available for every different
group. And | know tel enovelas are really inportant in
Hi spanic community. But figuring out what that is in
every community because | think this is phenonenal.

M5. HOLLI NGSWORTH:  Thank you.

M5. JI MENEZ- HERRERA:  Mbni que Ji nenez-Herrera.

My comment is | amexcited about this possible

col l aboration. As a clinical psychol ogist that worked
in Puerto Rico for many, many years, | used to go to
Uni vi sion and Tel enundo in the norning shows and
provide nental health in lay | anguage for every day

i ndi viduals, especially the parents. So this is very
exciting that we are using a nediumthat parents in
the Hispanic community tune in every day and that

we' || be shaping the parenting skills and
possibilities noving forward. This is exciting for
ne.

MS. HOLLI NGSWORTH: Kar en?
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M5. WELLER: | agree with everyone. | just |ove
that presentation, it was great. And to be able to
| everage the dollars to be able to bring that to the
community is awesone. | too wish it could be done for
all the different comunities. And so hopefully we
will one day be able to do it for the other
communities. This is really exciting.

M5. HOLLI NGSWORTH:  Thank you.

Dan?

MR. BAGNER Yeah, | echo all the sentinents.
One question | have, maybe this is thinking | onger
term future, is | suspect npbst are not consum ng
tel evision, we know, then in the sane way that they
typically are. Thoughts about how to branch this out
to social nedia or other platforns. | don’t know if
there’s ideas on that.

M5. HANSON: Absolutely. Yeah, we’' ve been
tal king about that in terns of digital. You noticed
the video clip that we showed you, there’s a whol e
library, kind of a video clips fromthe prior seasons
and sone of the work being pushed out in different
ways, short segnents. Literacy Partners actually has
devel oped kind of a tool kit around how to use, either
show ng hone episodes in public foruns using segnents

for shorter interactions. So |I'mthinking personally
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about how does this intersect with our parent club
wor k, how do we kind of bring this to our own
parenting providers, integrate those tools into other
pl aces.

And if | can just tag on to Tionbe's first
coment, | don’t knowif it was a question or not, but
interestingly, I'’mtalking totally out of place here,
but I’mjust going to share what |1’ ve | earned and
Stephen will correct me if I’mwong. But ny
understandi ng of the history is the first season of
t he show was actually filnmed in Mexico. And when they
went and saw how it was going to be produced, they
felt like it wasn't really kind of show ng the types
of famlies and the realities because it was very
gl amred up, for lack of a better word. And so they
did alot to kind of deal with that in the Mexico
production setting. But one of the great advantages
is that Univision Corporate Ofice is here in Mam
and so the second season, they actually filmed it here
with local sets, they used houses in Hi al eah, and
actors here. |I'mnot sure if the witer is |ocal --

MR. KI PPEL: Yes.

M5. HANSON: The witer is a |local person who's
doing the screenwiting, who is listening to sort of

all the experts in terns of here is the principals we
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want to cone across in the storytelling and she’'s kind
of bringing that in. So |I think we have a huge

advant age of having all of this based in Mam to
bring in sort of our diverse Mam setting and
cultural diversity even within the Spanish speaking
popul ati on.

M5. KENDRI CK-DUNN: So the experts, are they
consulting wth sonme of the people in the community to
-- 1 mean if you're going to do things related to
different cultures, | don't know if the director -- |
don’t know the other people, but are they at |east
consul ting, would be the appropriate thing to do, to
make sure it’s nothing offensive. There' s certain
t hi ngs you woul d have to do unless they're part of --

M5. HANSON: | don’t know, Stephen, you want to
speak to sonme of the other foundations?

W just net briefly in a neeting with sone of the
ot her partners that would be potentially part of this
partnership, and | got the sense, at l|least, |ike that
Vanhul | et [ phonetic] has done a | ot of work about
getting input fromthe community about the work that
t hey do.

If you want to speak nore to that.

MR. KIPPEL: Yeah, and one of the key things in

t he whole, we had, before the end of the year, just
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wth the witer to kind of present the topics and the
t henes and the issues. And what we’ll do next is
actually kind of put the witer and eventually the
actors to talk to experts. So the second season was
set at a community center. And so | think it was
t hrough Too Small To Fail, but they had, and Literacy
Partners support, actually, community centers, so they
had two heads of community centers talk to the
actresses that were going to be acting and doi ng that
and making sure they did it the right way. You'll
have the opportunity to be on the sets. W had our
partners fromlLiteracy Partners on set. Because they
had a | ot of research about the nodeling piece and
what they want to see on the screen and how t he
parents nodel to the children, so they were on set
kind of talking to the directors saying, well if he
gets down on the floor on his knees, that would be a
better thing we woul d show rat her than himstandi ng up
here tal king, things |ike that.

| think one point, too, just on the Mam is a
very ethnically diverse place, and one of the things
we were trying to do across the conpany, but
especially in projects like this, is to represent that
nore so on the screen than we have in the past. So

that’s been a key thing fromall the partners. A |ot

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 09, 2020 Page 31

of traditional novellas feature very white Mxican
actors. W gradually noved away fromthat, but I
think we’re going to be even nore proactive about that
this year.

M5. NUNEZ: | would |like to add two itens to
this. One is once it creates, after we neet with the
witers and provide all the brainstorm ng, we're going
to be able review the script. So that’'s one way we
can check to your concern. Second is to Dr. Bagner’s
guestion with social nedia, Univision has a huge
digital platform so all this, the episodes of the
mni-series, they're also going to be uploaded in the
digital platform So that opens up that digital
coverage that you' re asking for.

MR. DUNN: | wanted to conmmend Univision. | saw
where you have, through your efforts, enrolled over
100, 000 parents in the text nessaging canpai gn and |
t hought that was very inpressive.

MR. KIPPEL: Thank you.

M5. HOLLI NGSWORTH:  Const ance?

M5. COLLINS: Yeah, | think it seens |ike a very
I nnovative vehicle for sharing information, public
education, and best practices. And | see the Trust as
a repository of a great deal of expertise in best

practices and | ook forward to their input in these
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novel l as. Because | think the challenge many tines is
not just access, but also what are we communi cati ng,
is the content LGBTQ sensitive, are we ethnically,
racially, culturally, social economcally sensitive,
and what is it that we're teaching. So we have a | ot
i nformati on on best practices. | would |love to see
all those kinds of things fold into the initiative.
And | think the Trust has a great deal of information
to do that, so I’mvery nuch in favor of the project
and, in particular, the way in which the Trust has an
opportunity to provide neani ngful content with the
proj ect.

M5. HOLLI NGSWORTH:  Thank you.

Al'l those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Resol uti on passes.

|’ mnot passing to Jimfor the CEO report.

MR HAJ: Madam Chair, no itens for the CEO
report. | just want to wi sh everybody a happy 2020, a
Happy New Year. W |look forward to what this year is
going to bring.

M5. HOLLI NGSWORTH:  Wth that, thank you for all
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attendi ng, we are adjour ned.

(Wher eupon,

adj our ned.)

at 4:19 p.m, the neeting was
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, MR AM BRI GHTON, court reporter and
Notary Public do hereby certify that the foregoing
proceedi ngs were taken before ne at the tine and pl ace
therein designated, and that the foregoing
pages nunbered 1 through 34 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 23rd day of January 2020.

M Rl AM BRI GHTON
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