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CERTIFIED
ORIGINAL

THE CH LDREN S TRUST HUMAN RESOURCES
COW TTEE MEETI NG

The Children's Trust Human Resources Conmittee
Meeting was held on April 9, 2020, conmmenci ng at
2:10 p.m, at 3150 Sout hwest 3rd Avenue, United \ay,
Ryder Conference Room M am , Florida 33129. The
meeting was called to order by Mark Trowbri dge,

Chair.

COW TTEE MEMBERS:

Mar k Trowbridge, Chair

G | da Ferradaz, Vice Chair
Lourdes G nenez

M ndy Gi nes-Feste

St eve Hope

Karen Wel | er

Kennet h Hof f man, ex-oficio
STAFF:

Lei gh Kobri nski

I ntran Ali

Janes Haj

Joanna Revel o

Vi vi anne Bohor ques

Muri el Jeanty
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PROCEEDI NGS

(Recordi ng of the neeting began at 2:10 p.m)

M5. BOHORQUES: Ckay, we're ready.

MR. TROABRI DGE: Wonderful, thank you very nuch.
W'l |l just give another mnute or two. W have a few
folks that we're waiting on.

W resent the Iink and so we'll officially cal
the neeting to order in just a mnute or two and then
we'll do a roll call because not everybody is on
vi deo.

| had read sonewhere that if you're in a
residential area, the W-Fi sonetines isn't as robust
or residential W-Fi, so sonetinmes it's better to go
of f video and just be on audio if that's happening to
you or you're dealing with any lag so, just so you
know. Wel conme Karen.

M5. WELLER: |'m not on because | didn't put ny
makeup on today, so --

MR. TROWBRI DGE: Was that Steve Hope?

M5. WELLER: Yeah. I'mnot on. | didn't put ny
makeup and weave on, SO you're going to have to excuse
me, you know?

MR. TROABRIDGE: Well, you're a natural beauty,
so don't you worry.

MR ALI: | don’t -- that's hel ped you, Steve.
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MR TROWBRI DGE: Karen, we can see you. You're a
little bit backlit. Yep, there you go. Fantastic.

MR. HOFFMAN:  Are you in costune, Mark?

MR TROMBRIDGE: |I’'msorry. | can see you, Ken.

MR. HOFFMAN:  Are you in costune?

MR TROMBRIDGE: | nean, this is ny nornal
costune right now. No haircut for three weeks. No
shave for three weeks.

M5. WELLER: You see what |'m wearing?

MR. TROWBRI DGE: Onh, very nice.

M5. WELLER: Aha. Just in case, they say that in
zoom sone people could get in and kind of |ike hack in
your conversation. So, | figured they need to see
that we’re tal king about good issues |ike children and
fam |y issues.

MR. TROWBRI DGE: Yeah, that happened to Senator
Todao. | don't know if you saw that video.

M5. WELLER: Ch, really?

MR. TROABRI DGE: She was having a town hall and
she had | think, you know, sone folks fromthe state
we're joining her |ike Ken Lawson and ot hers, and
sonebody Zoom bonbed into her and (i naudi bl e)
profanities, and they couldn't figure out who it was

or who to nute and it and it just kept going on, and
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it, you know.
M5. WELLER: You know, | think this is great that
we're able to neet this way, but | really |like much

better neeting the ol d-fashi oned way.

MR. TROABRIDGE: |'ve heard peopl e talk about,
oh, this is how we'l|l neet forever. I"'mlike, no
chance.

M5. WELLER:  No.

MR. TROWBRI DGE: It nay augnent some of your work
but people |I think mss --

MR. HOFFMAN: It's actually exhausting to neet by
Zoomor teans all day as well.

MR TROMBRIDGE: It's a very good point.

M5. WELLER  You know, | think --

MR. TROABRIDGE: As far as the one today --

M5. WELLER: It would be good if you're traveling
and then we can Zoomyou into the neeting if you want
to be part of the neeting but not for every single
neeting. Heck, no, no, no, no.

Even the children, | was telling Vivianne, ny
grandchil dren, they want to go back to school and be
with their teachers. They don't |ike the Zoom
cl assroom

MR. TROABRI DGE: Yeah

M5. WELLER: You know, it's different. 1It's so
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col d.

MR. TROAMBRIDGE: It translates into bigger
paychecks.

M5. WELLER: | agree. 1've been an advocate for
years and, you know, to deaf ears because | nean,
people don't realize -- well, | think now, hopefully
they' Il realize that.

MR. TROABRI DGE: Yeah, for sure.

M5. WELLER Difficult tines.

MR. TROWBRIDGE: | hear the nobst popul ar app
being used in Mam right nowis sonething called
Drizzly. Have you all heard of it?

M5. WELLER: No. What is that?

MR. TROMBRIDGE: It's an online app to order
[iquor and wine, and it can be delivered to your house
wi thin an hour.

M5. WELLER: Not surprised. ©Ch, ny gosh.

MR. TROABRI DGE: Anyway, so | think we have --

Steve is still with us. W welconme, Mndy. W

wel cone Karen. | think we were waiting on Glda. |
know t hat Vivianne resent her the link. | just don't
see that.

M5. JEANTY: G lda?
M5. FERRADAZ: Yes?
M5. JEANTY: You guys on the phone --
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MR. TROABRI DGE: Ckay.

M5. JEANTY: -- she will be on the video in a
few

MR TROWBRI DGE: Okay.

M5. BOHORQUES: So, we -- |I'msorry, do we have
soneone on the phone as an attendee? | can -- if
that's Glda, |I can --

M5. JEANTY: That's G| da.

M5. BOHORQUES: ~-- | can allow -- | can give her
-- okay. I'mjust allow ng her to speak and then she

at least can join by phone until she logs into the PC

MS. FERRADAZ: Yes, Vivianne. This is G| da.

| " m here.
M5. BOHORQUES: Ckay, great.
M5. FERRADAZ: |I'mgoing to log into Zoomin |ike

two m nutes.

M5. BOHORQUES: No problem | just gave you
perm ssion to speak as an attendee so you can --

M5. FERRADAZ: Ckay. Thank you.

MR TROMBRIDGE: Al right. Wlcone, Glda. So,
| think we're at full conplenent. | think the only
person we mght be mssing is |legal counsel. Do we
need to wait?

MR ALI: | don't think so. Let ne text Lee. Do

you want nme text Lee and ask her?
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MR. HOFFMAN:  Mark, historically, the last two HR
neetings they have not conme to the neeting, so |
woul d, you know, we can start. | don’t think there's
much -- many action itens on here.

MR TROWBRI DGE: Fantastic. And so, and in an
unort hodox way we'll do a roll call. | know we can
see everybody except for Steve and G lda, but | think
we have the full conplenent of our commttee that al so
confirnmed to be with us, and we're joined by our Chair
of the Board as well who's ex-officio to the
comm ttee.

So, | think we see everyone. |Is there anybody
that would |ike to nake their presence known? Ckay.
Seei ng none, we'll nove into public comments. Miriel,
do we have any public coments?

M5. JEANTY: Nobody comments, Chair Mark.

MR. TROWBRI DGE: Thank you very nmuch. So, with
no public conrent, we will nove into discussion itens.
And so, first itemfor reviewis health insurance
proposals, and | think for those of you that have been
on the call you heard from Vivianne that she and
Joanna are going to share a PowerPoint with us rel ated
to heal th insurance.

And | rem nd you that one of our functions under

the bylaws is that the staff gives us an update on
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this as they go out to market each year, and so this
is going to be our formal update on the benefits
renewal .

And as you can tell, the open enrollnent is upon
us. So, this is very tinely, and very inportant that
we see this today and nove forward. So back to you,
Joanna.

M5. REVELO Thank you, Mark. And also in the
call, we invited Kinberly Lowe. She is our insurance
broker. She's the one that helps us with the whol e
renewal process as we | ook at the benefits for the
Children's Trust.

So, if after the presentation if there's any
neetings, Kims on the line to address those
guestions, but I'll go over the whole process and
where we are today.

So today is the executive summary, and | wanted
to just give you also a little bit of background as
far as the insurance renewal process.

Like | said, we work with Al phaStaff. They are
both our HR and payroll and benefits provider. And we
started this process md to |ate February and we got
an initial renewal fromour current provider, which is
Cigna and that cane in at 23 percent.

So of course, we pushed back a little bit, and
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again, with the help of AlphaStaff, we were able to
negotiate that down to a 10.5 increase and that was
wi th no changes to the plan.

Cigna did offer an additional 1 percent discount
if we were to nove everything over to Ci gha, but that
woul d require sone disruption to our enployees in a
change with the dental and in a change with the
Vi si on.

The executive team when we nmet to discuss this,
we decided at this time we really want to mnimze any
kind of disruption and so we proceeded to negotiate
even further with G gna.

So, Cigna made a business decision and they were
able to decrease the rate from 10.5 percent to now,
it's a 6.5 percent.

So, our Cigna plan is the current plan that we
have and based on the projections, the C gna plan that
we have is also sonething called a | evel funded plan.

And so, based on projections the Children's Trust
is scheduled to receive a surplus refund. That
happens in the 15th nonth after renewal and it cones
to us as a credit. W can share that surplus either
in the claimaccount at the end of the plan period and
so, that's what we're planning to do.

In addition, G gna unlike the other carriers that
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we have had in the past, also offers a very uni que and
very good feature for utilization reporting. They've
made that available to us this |ast year.

They have made the comm tnent that we wll
continue to see those reports, and it allows us to see
the tracking of the clains as well as to see the
surface surplus refund.

Cigna |like the other carriers, has a very |arge
in-network provider. It is one of the strongest in
the country, and so we continued to | ook at that as we
wer e assessing ot her plans.

It is a PPO plan, which a |lot of our enployees
really enjoy. It's what we have al ways offered to the
enpl oyees at the Children's Trust pretty nmuch from
fromthe beginning. And for those of you who don't
know, the PPOis the preferred provider option which
nmeans an enpl oyee can go to any provider at any tine
and not get a referral.

In addition, the plan offers a $4, 000 wel |l ness
fund for us to use for wellness activities. This past
year, it's been the first year that we've had it that
we've been with G gna, and we have used it quite a bit
and the enpl oyees enjoy it. Next slide, please.

So again, like | said, Al phaStaff did take our

denogr aphi c, our census, to market and you see on the
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screen the market results. The first three are this
-- simlar plans to what we currently have with G gna,
so they were with Humana, United Heal t hcare, and

Fl ori da Bl ue.

You can see that there were increases in all of
t he plans, and you can see that that does bear out
that the renewal that we were receiving fromC gna is
-- it bears out wth what the nmarket is show ng.

The last two that you see there, the AvMed and
the Aetna, it's very inportant to note that while it
| ooks |i ke AvMed cane in at a |lower renewal rate or at
a lower rate, that it is not conparing apples to
apples, and it would nean sone changes to the plan
t hat our enployees currently are offered. Aetna as
well did not offer a current plan, and so we did not
pursue those. Next slide, please.

So, having | ooked at what was available in the
mar ket after very tough negotiations by the executive
team in particular Jimand Intran, we were able to
settle on a 6.5 renewal rate with Cgna. And that's
very good news because that neans we can keep the
exi sting plans that we have, which neans very m ni mal,
no di sruption to our enpl oyees.

When we discussed this with the executive team

we wanted to make sure especially right now at this
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time, that we can do things very mnimally to disrupt
what the enpl oyees have, and know that heal thcare
right nowis very, very inportant.

So, we were able to negotiate that. There's no
change to the carrier, no changes to any of the
deducti bl es or the out of pocket maxi nuns; everything
stays the sane. W're also speaking with Al phaStaff
and finalizing those details as far as doi ng what we
did |l ast year, which is an open enroll nent.

Excuse ne -- which is a passive open enroll nent,
meani ng that if an enpl oyee has no changes to their
plans, if they're not addi ng any dependents, and if
they're just |l eaving everything as is, Al phaStaff wll
automatically transfer or rollover that enpl oyee
census into the new plan year.

The new pl an year does begin May 1st and we're
schedul ed to begi n open enrol |l nent next week, Tuesday,
and it'll go through the end of the nonth. That w |
al l ow Al phaStaff tine to take the census, take
what ever changes we have, so that we can start with
our new plan year May 1st. Next slide, please.

In addition to what | showed previous,

Al phaStaff has also offered to have an excl usive cal
center that will be open and avail able for enpl oyees

to speak directly wth them
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They are licensed benefits counselors. They can
answer what ever questions they have regarding the
coverage, the plans, anything related to any of the
pl ans, the nedical, the dental, the vision. And if
they want to, they can do their enroll nent by phone.

In addition, there will be a benefits webi nar
that we will post. W’IIl offer a live version and

t hen an on-denmand version so that enpl oyees can review

it. If they need to reviewit with their spouses,
they will be able to do that as well.
Like | said -- can you go back please? Yeah,

t hank you. Any enpl oyee who's not in our plan or
needs to make any kind of chance, any kind of changes,
they will enroll via the online portal that we
currently use. That's the portal that they use to see
t heir paychecks; everything goes el ectronic and
that'll be done through the portal.

Then, in addition, we also offer the enpl oyees
suppl enmental insurance plans, and this year we're
maki ng a slight change with our |egal services. |It's
bei ng offered through MetLife -- exuse ne -- through
Met Law. That replaces Legal Shield. W had had sone
chall enges with Legal Shield and Al phaStaff was very
responsive to that and we're now providing | egal

servi ces through MetLaw
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Sonething that is very brand new to our
enpl oyees, and we'll offer that as well, is group
whole life insurance. That's offered through Mass
Mut ual .

But as you recall, and | think going to the next
slide, you'll see that for all enpl oyees of The
Children's Trust, you can nove to the next slide
pl ease.

For all enployees of The Children's Trust, they
all receive at no additional cost to the enployee, a
basic life insurance plan. And that's that | ast
bullet there that's currently offered through Unum
They're also our carrier for the short-term
disability, the long-termdisability, the accidental
deat h and di snenber nent.

So again, starting fromthe top, our nedica
insurance is offered through Cgna. W really have
one base plan that we offer all the enployees. You
see that there’s sonething there called a Buy Up Pl an.

The base plan is -- has a 257/50 annual
deductible. The 250 is for enployee only. The 750 is
for famly and others, with a 3,000 and 6, 000 nmaxi num
out of pocket expense. The Buy Up Plan, if enpl oyees
choose to do that and right now we only have a handf ul

of enployees in that plan, they pay a higher prem um
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The Children's Trust passes that premumon to
t he enpl oyees. |If the enpl oyees want that Buy Up
Plan, they're able to buy it.

Now, there are no differences to the plan in
terns of what is offered. The only differences is
what's highlighted in the slide; the annua
deducti bl es and the out of pocket expenses.

The cost share between what The Children's Trust
pays and what our enployer pays is 90 percent and 10
percent, and that al so extends to the famlies and
dependence of The Children's Trust enpl oyees.

So that's a really big attractive feature that we
have as part of our benefits plan and sonething as far
as when we | ook at enpl oyee retention.

Qur dental plan does not change. It's still
currently being offered through Aetna. This year, we
did have a slight increase, 5 percent. There are no
changes to the plan. It's the sane plan.

Sanme thing with vision. 1It’s currently offered
t hrough MetLife. Again, no change to the rate, no
change to the plans. |It's the sane plan that -- for
the sane two plans that enpl oyees now currently are
famliar wth.

There’s a high plan and a |l ow plan. The details

there are just in terns of the anobunt that they pay
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for copay. And again, like | said earlier, we offer
at no expense to enployees a basic life insurance
plan, which is two tines their annual salary, short
termdisability, long termdisability, and acci dental
deat h and di snmenber nent .

So that's an overview. | just wanted to review
what we what Al phaStaff and the executive teamdid to
really bring a nice benefits package to the enpl oyees
at The Children's Trust.

MR. TROWBRI DGE: So Joanna, | will open it up for
guestions. Thank you very nmuch for your thoughtful
presentation. W were obviously planning to revi ew
this back in March. That did not happen. W had a
guorum i ssue and so | know the tinmeframe has been
significantly truncated with the hope to begin passive
open enrol I ment here next week. And our role is
really just to have this presented to us and offer any
f eedback.

| had two questions and then we'll open it up if
we mght to the full conmttee on the base plan. I'm
sorry, on the cost share, the 90/10. First of all,
that's incredible.

So, thank you to The Trust for what you are able
to do and that the out of pocket is only 10 percent.

You said that is extended to famly? |1Is that the sane
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t hi ng, 90/ 10?

M5. REVELO  Yes.

MR. TROABRI DGE: \Ww.

M5. REVELO  Yes.

MR, TROWBRI DGE: | ncredi bl e, incredible.

M5. REVELO  Yes.

MR. TROWBRI DGE: So, thank you for doing that. |

think that is a huge incentive and retention. And
then, | guess those are ny interrel ated questions.
How about other fol ks? Glda? Anything on your end?

M5. FERRADAZ: No, |'m good.

MR. TROABRI DGE: Thank you very nuch. Karen?

M5 VELLER: |'m good. Thank you.

MR. TROWBRI DGE: Thank you, Karen. M ndy, you're
nmut ed, but any thoughts?

M5. GRI MES- FESTE: |' m good.

MR. TROABRI DGE: Steve?

MR. ALI: Yeah, just a few quick questions. So,
| didn't see anything on an EAP Plan. |Is that built
into the health insurance coverage?

M5. REVELO Yes, it is. And that's part of our
agreenent with Al phaStaff. W do have an enpl oyee
assi stance plan. Again, as everybody knows, that's no
cost to the enployees. |It's available 24/7. Yes, we

do have that.
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And that extends to -- excuse ne -- that extends

to enployees and their famlies, and it's quite

extensive; the definition of famlies. |It’s parents,
children, parents in law and -- it escapes ne, but --

M5. LONE: [It's anybody -- I'msorry, this is Kim
Lowe. It’s for anybody living in the househol d?

M5. REVELO  Yeah.

MR. ALI: Second question. The deductible is it
3,000 for individuals 6,000 per famly?

M5. REVELO  Yes.

MR. ALI: So, the rider that you have from G gna,
SO0 soneone can buy that rider so as to cover the
deduct i bl e?

M5. LONE: So, yeah. The deductible is actually
only on the base plan. 250 for a single, 750 for a
famly.

MR ALI: Ckay.

M5. LONE: Like, where you see 3,000 that's the

that's the out of pocket maxi mumfor the year. So,

t hat --

MR ALI: Ckay. | haven't seen a | ow deductible
like that for --

M5. LOWNE: | exaggerated. But | said if sonebody

went in and they had like, a mllion-dollar claim

t hey woul d pay 3, 000.
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MR. ALI: Yeah, that's -- this is one of the best
plans |'ve seen for quite sone tinmne.

M5. LOAE: Yeah.

MR. ALI: And for the dental, what's the limt
for staff on the dental in terns of coverage? How
much is covered?

M5. LONE: It’s a 3,000 lifetine.

MR ALI: Wth a $1,000, 1500, 2000, etcetera?

M5. LONE: Yeah. | can go back and | ook, but I
bel i eve Joanna, it’'s 3,000 on the dental.

M5. REVELO | actually thought it was |ower. |
t hought it was 1,000 on the dental.

MR ALI: | think it's a thousand.

M5. LOAE: Yeah.

M5. REVELO Ckay. My apol ogi es.

M5. LONE: Yeah.

MR ALlI: Ckay. Al right. Has staff -- have
you get any request fromstaff to maybe take that up
to some coverage? Go up to 1500, 2,000 and if so,
what is the difference in that cost would | ook Iike?
|s there a need for it or is staff confortable with
the thousand dollar’s limt?

M5. REVELO | haven't had anybody conplain to ne
about it. So, ny answer is yes. Staff is confortable

wthit.
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MR. ALI: And one final question. Wuld it help
to just maybe, and I know this is a managenent
decision, and it has to do with costs but, you know,
sonetines there's not a significant cost between
taking the limt from1,000 to 1500. But it does nake
a difference particularly, | guess, for your staff.

Can you naybe determine if that cost is m ninal
and it’s sonething that you could definitely
internally nmake a deci sion whether you want to go in
t hat direction?

M5. REVELO W |ooked at that. [I'Il let Kimand
or Jimor Inran address that question but we did | ook
at that, and we were | ooking at all the variables as
well and really had -- this is the sanme plan that we
had | ast year. |It's very rich. And we | ooked at that
and we | ooked at the cost difference, but | don't know
if Jimor Timor Inran wants to junp in.

MR. HAJ: John, this is Jim Steve, let nme just
clarify the question. Are you talking about dental or

you' re tal king about the overall plan?

MR. HOPE: No, just the dental.

MR HAJ: Yeah, we can we can |l ook into that.
MR. HOPE: Yeah.

M5. REVELO Yeah, I'msorry. | m sunderstood.
MR. ALI: Just a dental because | know the cost
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is not normally significant. So, | think if you could
maybe of fer sone added benefit to staff with m ninal
costs it mght be sonmething just to | ook at.

MR. HAJ: Steve, we can circle back, you know.
We're going to have to nake a deci sion by tonorrow or
t he next very soon but this is an easy one to talk
t hrough and see if we can put in additional benefit
for mniml costs.

M5. LONE: Absolutely.

MR. HOPE: Ckay. That's all fromnme, folKks.
Thanks.

MR. TROABRI DGE: Thank you, Steve. Lourdes?

M5. G MENEZ: | just want to nmake a comment. |
think it's a great plan and the best part that | kept
hearing said, was that it brings no disruption to the
enpl oyees.

And | think the tinmes that we're living in right
now, and especially with all the health factors that
are involved in our lives, | think it's excellent that
it brings no disruptions, plus they have a very good
renewal rate of 6.5. And | also |like what Mark was
saying the cost share, the 90/10 is awesone.

MR. TROABRIDGE: Great. Ken? Anything from our
Chai r man?

MR. HOFFMAN: | woul d just echo what Lourdes just

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 09, 2020 Page 22

said. | think under the -- certainly under the
circunstances, this is a great result for enployees.

| think it's also |looks like a good result for The
Trust as well. So, | just like to thank staff for all
their efforts on this and I et them nove forward.

MR TROMBRIDGE: So, | will echo that as well.
Joanna, thank you for your guidance Kimas well,
serving as our consultant. Jim anything you want to
add before we nove on? | don't think you're | ooking
for a formal vote but just --

MR, HAJ: Yep.

MR. TROABRI DGE: -- feedback and the opportunity
to ask you to continue on with this with this plan.

MR. HAJ: Thank you, M. Chair. Just a couple of
coments. One is, | want to, you know, we al so have
been trying to the | ast several years to do well ness.
W have a wellness commttee, we have yoga, we have
all these activities every nonth to one, just to
benefit the enpl oyees.

W' re al so pushing the EAP you know. These are
-- these have been difficult tines. So, we've even
posted in the bathroons, anywhere people can see, to
encour age people to take care of their nental health.

| always want to give you a kind of historical.

The last four years -- this plan has been the sane for
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the last four years and then -- really the -- 2017, we
had a 1.8 percent increase. In ‘18, we had -- it was
zero; there was no increase. And |ast year, we

negoti ated a negative 12 percent.

So even though this shows an increase, | nean
overall, if you ook at it fromthe perspective of the
| ast four years, we've held steady and with a negative
12 percent. Last year noving to Cigna, we saved a
consi derabl e anbunt of noney. So, this is six-and-a-
hal f, so from --

| just wanted to give you a little perspective
that we haven't increased every tine for the last four
years. W' ve been negotiating and we pushed hard to
get the |l owest price possible. And as we shared with
Al phaStaff is, you know, any dollar spent on this is a
dollar that's not going to kids and famlies.

So, we're going to try to negotiate the best
rate, but it does help attract enployees when we send
the total conpensation statenent, when people are
applying for the job. This really helps and it does
help with retention. So, | appreciate all your tine.
Thank you, M. Chair.

MR. TROWBRI DGE: Thank you. | don't know if any
ot her staff had anything they wanted to add? | want

to thank Inran for taking full advantage of the
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wel | ness benefit.

MR. ALlI: Yeah, you should see ne, you know.

MR. TROWBRI DGE: Just having a little fun with
you, | nran.

MR. ALI: | know, right?

MR. TROMBRIDGE: Al right. Well, seeing no
other comments, we'll nove on to bullet item nunber
two under discussion itens. And hopefully you have
in front of you, and I think Vivianne will share this
as well, this is a proposed update to the enpl oyee
handbook, and this is focused specifically on
personal rel ationships.

So, there was already an existing policy. This
is a nore fleshed out, nore robust policy that we are
bei ng asked to | ook at today. So, if you're not --
there you go. | just want to scroll up a bit or
maxi m ze this on your screen. And | don't know Inran
or Jim if you're going to give us sort of sone
background, as opposed --

MR. HAJ: Yeah.

MR. TROWBRI DGE: Pl ease.

MR. HAJ: As we tal ked, probably nonths ago about
our | earni ng managenent system or where our enpl oyees
as well as their provider take courses. Qut of the

si X courses we asked, you know, many of the courses
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are for themto do their professional growh

But too, we mandate. One is ethics, which was
taken | think in Decenber, and then the sexual
harassnent was taken the last nonth or two. And in
reviewi ng the training as people going through the
training, and kind of |ooking at our policy, we
realized there was a gap about supervisory and that
we probably should strengthen it. W haven't | ooked
at that policy for years.

So, we wanted to put something regarding
supervi sory rel ati onshi ps because that was not
indicated in the original plan as well as just
address sexual harassnent.

We | ooked at the county. W |ooked at others,
and this is pretty nuch a lot -- a big portion cones
fromthe county. And then another big piece was
sel f-decl oak -- self-disclosure.

You know, you always had the old policy, it said
that we had to act but we had no idea what was goi ng
on in the building. So, with this new policy people
have to self-disclose to HR and sign a docunent so
that we are aware if there is any type of romantic
relationship or relationship on the floor, not
necessarily supervisory.

| mean, this is also a pivot before no -- an old
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policy, even if you're in different departnents, you
could not work in The Trust; sonebody would have to
go. So, this policy changes that and just addresses
a supervisory relationship and that's why we brought
it forward.

So like you said, Mark, it's alittle nore
fleshed out, a little nore detailed and in this day
and age, we thought we should -- our policy should be
alittle bit stronger.

MR. TROAMBRIDGE: | nean, we tal ked about this a
little bit last year and HRin terns of just, you
know, what we were hearing about every day related to
Me Too and ot her types of workplace, potenti al
harassnent or harassnent.

And so, | appreciate you all making this a little
nore consistent of what | think we're seeing in the
corporate comrunity as much as the nonprofit
community, so I'd love to hear any feedback.

| do think it's nore commonpl ace now than in a
romantic relationship that it's related to
supervi sory or positions of power or authority. So
that seens to address that versus just working for
The Trust.

| nmean, in a |large organi zati on, you know, people

spend a ot of tine together. There's, there's bound
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being nore specific, and | think that, you know,
havi ng them especially sign the docunent, you know,
the part letting us know or letting the staff know,
is a good thing to have, you know. | thought --
like it.

| was reading it nowand | think it's nuch nore
specific and it's going to be a |lot easier if soneone
doesn't followto lead to a disciplinary action if
it's warranted. So, it's spelled out very clear.
There's no, you know, any -- it's very clear. That's
it fromne.

MR. TROWBRI DGE: Thank you. Karen?

M5. WELLER: [I'mfine with it. | think it's very
cl ear and specific. So, | have nothing other --

MR. TROMBRI DGE: (kay. You have sonet hi ng
simlar at your office?

M5. WELLER: We do have policies and basically
with our policy, anyone that is in a romantic
relationship will not have the sane supervisor. In
fact, they cannot even work in the sanme departnent.

MR, TROWBRI DGE: Got you. Thank you. Appreciate

Meet i ng April 09, 2020 Page 27
to be, you know, nonents. So, |'ve been trying that
for years at ny office and -- Lourdes, anything from
you?
M5. GMENEZ: No, | think it's good. | think
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you. G lda?

M5. FERRADAZ: Yeah. | had a conment on so this
woul d apply not only to direct supervisors, but also
to next |evel supervisors in the chain of command?

MR. TROABRI DGE: Correct.

M5. FERRADAZ: On the comment with you that --
woul d that also include -- | see that includes
pronotions, term nations, but how about eval uations?

M5. REVELO  What specifically do you nean? Like
if --

M5. FERRADAZ: |f there's soneone, you know, in
your chain of command that has to approve your
eval uation, that you not have a relationship with
t hat person.

MR HAJ: Yeah. | nean, for clarity Glda, we
can add that where it says individual pronotion,
rai ses, and we put evaluations for clarity purposes.
Thank you.

M5. FERRADAZ: (Ckay. That was that was nmy only

comment. Thank you.

MR. TROWBRI DGE: Thanks, G lda. Appreciate that.

M ndy?
M5. GRIMES-FESTE: | want to agree with Lourdes.
| think having it where they sign a docunent

acknow edging it, that they are aware of it, and you
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know, that that kind of keeps any issues away.

And | agree with G lda adding evaluations to
that. | think that's inportant. | didn't think
about that until she said it, but | think that's
I nportant as wel|.

But | think this is very -- it's done very well.
W're trying to do this. W're trying to do this
Wi th our district right nowwth Mam -Dade County
Public Schools. So, we're working on that, but |
i ke this | anguage.

MR. TROMBRI DGE: So, |let ne ask a question,
because you raised a clarifying point for ne before
we go on to Steve. They get this in the enpl oyee
handbook. Do they sign when they get the enpl oyee
handbook just in general ?

MB. GRI MES- FESTE: (I naudi bl e.)

MR. TROMBRI DGE: kay. So, there's an
acknow edgenent of every policy, not just this
policy?

M5. GRI MES- FESTE: Ri ght.

MR. TROMBRI DGE: And then the second piece is a
little nore, maybe the gray area, is what defines a
romantic relationship. Because if you go out on one
date, are you expecting disclosure at that point? |

nmean, | know that there's different ways that people
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| ook at when ronance enters the picture. So maybe --

MR HAJ: Yeah, Mark. | mean, that's a hard
guestion. W put up there romantic or relationship.
We kept on going back and forth because sonetines if
you start trying to delineate it, you' re not be able
-- you' Il never define the world.

So, | kept it broad intentionally but this is
sonet hing that we were goi ng back and forth and
trying to figure out. So, | kept it broad at romantic
or dating, and it really is kind of like a self --
for me nore inportantly, it's really a self-

di scl osure.

So, | know what's going on. Right now, | have no
i dea what goes on the floor. And | don't necessarily
know if this policy changes that right away, but at
least it's a policy in place, and if this does get
approved today, this will get part of our weekly
bulletin that will go out on Monday just to |et
peopl e know about the revised policy.

But specifically marked here -- question, we kept
it romantic or dating in a broad fashion because |
al so think you get into problens if you start trying
to delineate and defi ne.

MR, TROABRIDGE: Well, | just know | have a | ot

of first dates. Steve, you're on nute, sir.
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MR, HOPE: Sorry about that. GCkay. So, quick
guestion. So, this has been a topic that cones up a
lot in HR So the question is, when the enpl oyee
notifies HR, some of the pieces that | read | ooks at
cl ose rel ati onshi ps.

So take for exanple, soneone notifies HR that a
relationship exists. But once that relationship
term nates, there has been cases where forner
relationship turns into harassnment cases. How do we
address in this policy post-relationship?

MR. TROMWBRI DGE: So, | ook at the screen. | think
Vi vi anne hi ghlighted sonething in the final
par agraph. Does that address what you're --
under stand what you're asking Steve. It’s nore about
t he uncoupling, the unromanced, and then you're still
wor ki ng toget her.

MR HOPE: Right.

M5. BOHORQUES: | also think that there are other
parts of the policy of our handbook that tal k about
-- because now you're tal king al so about harassnent
for any reason. And so, we have other parts of our
handbook and our policy that address kind of that
overal |l .

Whereas this is very specific to the start of how

t hey disclose a romantic rel ationship and how we
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handl e those situations. But other parts of the
policy speak nore to harassnment in general and
prof essi onalismin general.

MR. HAJ: Steve, this Jim And so, we talked
through this quite a bit because as you know, when
it's good is good, and when it goes bad, it can get
-- it has potential to go both.

So we wanted the ability to -- so the |ast |ine,
to denonstrate professional behavior nmay lead to
action including term nation of enploynent, because |
don't want to be put in a bind that we have sonet hing
that starts getting, for whatever reason down the
road, that we start getting in a bind and we still
have -- we still need the ability to make a
det erm nati on.

Because the old policy stated that the couple
woul d have or that X couple have 30 days or the
coupl e woul d have 30 days to nmake a deci sion or
managenent wi || decide.

So, we wanted to change that but we do want, we
still wanted flexibility that we can termnate if it
starts getting bad, and as Vivianne said, there's
anot her section about harassnment and stuff in our
handbook.

MR. ALI: The reason why, you know, there is an
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HR question that | cane across sone tinme back in
terms of, you know, harassnent. Harassnent doesn't
exist if the relationship is consensual between both
parties.

However, when that relationship term nates, and
t here have been cases in which after a relationship
term nates, there is accusation fromeither party of
har assnent .

And I'mjust looking to see, if that -- is the
policy broad enough to address post-relationships in
the event there is such an allegation. Wile the
organi zation may have on its file, a docunent that
previously indicated a relationship exists?

MR HAJ: Well, to answer your question, if the
docunent talks in relationship exists, and on the
front end, even though prior there, they're
acknow edging on the formthat is consensual and free
from coercion and harassnent.

But to your question, | do think it’s broad
enough, and we |left that at the bottomto give
managenent still the ability, as well as the
harassnent policies and other sections of our
Handbook, which we can send you.

MR ALlI: GCkay. |I'mjust being the devil’'s

advocat e.
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MR HAJ: No, | appreciate it.

MR. ALlI: So that we sort of, you know, | ook at
it fromall different angles, you know, and once we
have, you know, it's -- the policies is one of those
standard policies that covers this particul ar area,
so I'mokay with it.

MR. TROWBRI DGE: M. Chairman, any additiona
t hought s?

MR. HOFFMAN:  No, I'mokay with it. | also think
in response to what he's saying that | agree with
Jim that the bottompart of the policy is broad
enough to cover it.

It doesn't cover it specifically as an exanple
you've given Steve, but | think it gives nmanagenent
flexibility to point to a policy that would cone into
play if there were a harassnent claimbased on either
an existing or term nated rel ationship.

MR. TROABRIDGE: And the fact that there are
ot her nechani sns and other parts as well. So, thank
you very much. Back to you, Lourdes.

M5. G MENEZ: | just wanted to nention nore or
| ess what was just said and echoing that, but also
where it says on the bottom paragraph. Wat's

underlined, | guess, big and underlined, “are

expected to conduct thenselves in a professional
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Meet i ng April 09, 2020
manner at all tines.” And then when it says, “not
interfere with any enpl oyee’s professionalism” it

i ncl udes, for exanple, over physical displays of
affection, etcetera.
Unl ess you want to be nore specific, and add

there, “or any formof harassnment.” | nean, that's
just a -- if you want to just fill it out, but I
think it's pretty clear.

| nean, when | read it, | also have training in
this kind of thing so | realized, you know, exactly
what it was neaning, but that's the only suggestion
that | have if it wants to be nore specific.

MR TROMBRIDGE: | think it's nmaybe been
intentionally left broad. Wuld that be a fair
assessnent? But | think that's a good point.

M5. G MENEZ: That's fine. | -- for me, it's
clear. It's clear that, you know, because it gives
you an exanpl e and anything that, you know, any
physi cal display of affection and using sexual
| anguage, they're giving you an already -- sonething
t hat makes you feel unconfortable.

Wel |, harassnent of any type nmakes ne feel
unconfortable. So, the word “nakes others fee
unconfortable” to ne explains al ready harassnent, you

know, that's -- nobody feels confortable when you're
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bei ng harassed.

MR. TROWBRI DGE: Ri ght.

MR. HAJ: Lourdes, thank you. And also, just to
provi de sonme confort |level to this commttee. This
has been vetted by our |egal counsel. W went back
and forth so they could help clean it up to nake sure
we're on solid ground.

MR. TROABRI DGE: Let nme ask nore on a nechani cal
side. So, you put this policy out. You said you
don’t necessarily know what’s going on out on the
floor, so they go see Joanna and then there is a
di scl osure formwhich |I note in paragraph four.

It says that the relationship is entirely
consensual , free fromcoercion, etcetera. So, both
parties sign that. Wen the relationship ends, is
t here an uncoupling statenent or just --

MR HAJ: Yeah. Wsat | would -- and thanks for
bringing that up, Mark because | may -- since this
policy, they have to sign the policy every year, they
may have to disclose every year -- self-disclose
every year.

MR. TROABRI DGE: Because they sign the handbook
every year.

MR HAJ: Correct.

MR. TROABRI DGE: (Ckay. Joanna, are you going to
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be very busy?
MR, HAJ: W don’t know. That’'s the problem
MR TROWBRI DGE: You don’t know?
M5. REVELO That’'s a trick question. [|'m always

busy but busy, you know, seeing whose dating and
whose getting flowers fromhome; | don’t think so.

MR, TROMBRIDGE: Well, |I have a feeling Inran’s
on top of that. Can | ask a weird question that
isn’t addressed here. \Wat about Board and staff?
Did we ever address that or we just -- this is only
staff?

M5. REVELO. That would probably follow in just
t he broader sexual harassnent policy that we have.

MR TROWBRI DGE: Okay.

MR HAJ: O Mark, just plain harassnent to the
CEQ

MR. TROWBRIDGE: Well, we’'re about to get to that
t opi ¢ now.

MR ALI: | think I"'mgoing to (inaudible.)

MR. TROABRIDGE: Do you want to vote? W do want

to take a vote on this, so | think we'll work with
Muriel on a roll call, but I wll ask that there be
no nore discussion. |Is there a notion to approve

this policy as anended and presented?

M5. GRIMES-FESTE: 1'll make the nmotion, Gines-
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Feste.

MR. TROWBRI DGE: Thank you, Mndy. |Is there a
second?

M5. G MENEZ: Second, G nenez.

MR. TROABRI DGE: Thank you, Lourdes. Any further
di scussion? Do we have any recusal s?

MR ALlI: Mark, don't forget we (inaudible). Not
the roll call.

MR. TROMBRI DGE: Oh, okay. So, we’'ll do it on

voi ce vote. Al in favor say aye or yea.
ALL: Aye.
MR. TROABRI DGE: Put your hand up as well. Are

there any nays? Mdtion carries. The policy is
adopted. And how quickly will that be sent out in
the bulletin | wonder. WII it be in the next one?

MR. HAJ: Yeah. Bulletins are Mnday norning.
So, Monday norning it will be out.

MR. TROMBRI DGE: Okay. The only other itemthat
| was just going to remnd you is, that one of the
things that we were going to address in March was
Jim s annual eval uation.

And obvi ously, you know, that is sonething that
wor ks better in person. So, w thout objection Iike
we typically do, I'mgoing to pass that back over to

our Chairman who typically delivers those thoughts
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and negotiates with Jim and just because we’'re in an
unusual era | just wanted to nmake sure everybody was
aware of that and nmake sure that you were confortable
with that so -- all right.

Any other itens for the good of the order? M.
Chair, please? You are now responsible for that next
phase. Thank you for doing that.

MR, HOFFMAN: Ckay. No, | just wanted to --
woul d like to say since we're concluding the neeting,
that | really appreciate everybody showi ng up to do
this.

A couple of you on the executive committee
neeting | ast week and, you know, one of the things I
poi nted out and Jimpointed out is howinportant it
is that we try and keep the business of The Trust
going and | think this is part of it; particularly

t he heal th i nsurance program

So, | thank everybody. | nean, it wll be great
when we can see each other in person. | don't know
that we’ll be shaki ng hands anynore when we do that,
but you know, it will be nice to have the

socialization at a closer distance but thank you in
the neantinme for everything that you re doing to help
us keep the business running.

MR TROMBRIDGE: Geat. And | wll just echo
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t hat and, you know, | know that the staff at The
Trust held a workshop for our providers that was very
tinely related to this Paycheck Protection Program
so thank you for doing that.

That is again, sort of above and beyond in
wor ki ng with our providers so that they understand
that that’s an option and an opportunity for them
especially in these very lean tinmes. So, Lourdes,
how are you? How s the mayor?

M5. G MENEZ: On a conference call, another one.
A Zoom He's been zooned -- zoomng in and zoom ng
out, but | just do want to thank Jim Inran, the
entire staff. | really feel they need to be
conmmended.

| see what they sent out in the emails, the
newsl etters. The wonderful recomrendations they're
giving parents and things to do with the children
when they’'re hone. Just a lot of different topics
that are very informational and | think very nuch
needed to give out to our famlies especially during
this tine.

| think, you know, the work they’ ve done has
been, you know, excellent and outstanding. | can’t
say any nore about it, you know |'ve talked to

peopl e that have seen those newsletters and they' re
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very appreciative.

So, | just want to commend them | think, you
know, the job they have is a tough one, especially
the way we’'re doing it now, but they haven’'t m ssed a
beat and | really and truly feel very proud to be
part of this Board. So, that’s it. That's all |
wanted to say.

MR. TROABRI DGE: Well, thank the mayor for his
| eadership. | know he’s been on a lot of calls that
| have been on. So, tell himwe appreciate that and
t hat presence.

M5. G MENEZ: Thank you.

MR. TROANBRIDGE: Geat. Anything else? Karen,
are you hanging in there? | know our good fol ks at
t he heal th departnent have a ot on their plate.

M5. WELLER. W’'re still hanging, so hopefully
this wll end soon.

MR. TROMBRI DGE: (Good. Fantastic. Glda? It’s
a strange tinme in our courts and in our attorney’s
of fice, so thank you for your | eadership.

M5. FERRADAZ: Thank you

MR, TROABRIDGE: M ndy? Thank you very nuch.
Thank you, M. Chair. Anything else? Jim or
anybody el se for the good of the order?

MR. HAJ: No, Mark. Thank you. Thank you for
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your |l eadership. 1'd like to thank you, like as Ken
said the conmttee for being available to get this
t hi ng passed so we can get our health insurance ready
for our enpl oyees as soon as possible.

MR. TROABRIDGE: Well, it’s our pleasure. It’'s
what we are here to do. | wll take a notion to
adj ourn. Seeing no other business before the HR
Commttee, is there a notion?

UNKNOWN SPEAKER: Mdtion to adjourn

MR. TROWBRI DGE: Second?

UNKNOWN SPEAKER:  Second.

MR TROMBRIDGE: Al right. Al in favor say
aye.

ALL: Aye.

MR. TROABRI DGE: W stand adj ourned. Thank you
all.
GRI MES- FESTE: Stay heal t hy.
HOFFMAN:  Thanks, Mark.
REVELO  Thank you. Bye.

5 5 3

WELLER  Bye.
TROWBRI DGE:  Bye, Miriel .

2

(Wher eupon, at 2:51 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge, and beli ef.

Signed this 22nd day of April 2020.

Brenda Saldba

Brenda Sal i ba, Transcri ptioni st

Ver bati m Support Services




Meet i ng April 09, 2020
2000 activities age
$ 19:8 7 10:20 22:18 26:8
$1,000 2017 750 add agree
19:8 23:1 14:21 18:15 22:9 23:24 5:4 28:23 29:2
23 28:16 35:5 34:10
$4,000
10'19 8:24 9 added agreement
oas7 21:2 17:22
1 17:24 90 adding Aha
950 159 12:12 29:2 3:12
1 14:21 18:15 90/10 addition ALI
9:4 257150 16:2117:1 9:25 10:19 2:25 6:24
1,000 14:20 21:22 12:2213:6,18 | 17:1818:8,11,
19:12 20'5 ' .. 17,21 19:1,4,8,
2:10 additional 13,17 20:1,25
18 - A 9:4 14:10 21:7 S
: 2:2 247 24:2,5 32:25
23:2 ability ' 33:24 34:2
10 3 32:8,14 33:21 | address 37:19 38:7
914 8:14 20:12 _
15:9 16:24 Absolutely 12 26 allegation
3.000 25:13 26:22
10.5 ' 21:9 . 33:11
92 14 14:22 18:9,18, 31:10,13,22 .
ik 25 19:7,10 accidental 33:10 37:10 allowing
12 14:14 16:4 38:20 6:10
23:4,8 30
T 32:17.18 account addressed Alphastaff
1500 9:23 37:9 8:20 9:1 10:24
: : 12:7,13,19,2
19:8,19 20:5 c Accusation addresses " ie? 3
15th 33:7 26:3 ' '
17:22 23:15
9:21 5 acknowledgem | adopted
18 15:17 ent 3814 amended
' 37:24
23:2 6 2918 advantage Amount
1st acknowledging 23:25 15:95 23:9
12:16.21 6.000 28:25 33:17 advocate .
14:2218:9 | act 5:4 33:25 s
: 6.5 2o Aetna annual
5 000 9:15 11:20 action 11:10,14 15:16 14:20 156
19:19 2121 7:;127:12 affection 16:3 38:21
3210 35:4,19

Ver bati m Support Services




Meet i ng April 09, 2020
anymore augment basic 3:2 8:18,25 building
39:20 4:9 14:11 16:2 10:22 24:16 25:20
apologies authority basically 26:9,11 32:5 built
19:15 26:21 27:21 Blue 17:19
app automatically bathrooms 11:4 bullet
5:10,14 12:14 22:22 Board 14:12 24:7
apples Avmed bear 7:1037:9 bulletin
11:12,13 11:9,11 11:6 BOHORQUES 30:18 38:15
2:36:5,9,14,17 .
apply aware bears 3118 Bulletins
28:3 25:22 28:25 11:8 ' 38:16
. 39:3 bombed .
applying beauty 3:93 business
23:20 awesome 2:23 ) 9:13 39:15,24
21:22 bottom
approve began 33:20 34:11,23 busy
28:12 37:23 aye 2:2 ’ 37:1,5
38:10,11 ) bound
approved begin 26:25 buy
30:17 12:16,17 16:15 14:19,23 15:2,
B o brand 318:12
area beginning 141
2:12 29:22 back 10:15 . bylaws
34:5 4:21 8:6,25 behavior bring 7:25
assessing 13:11 16:13 32:9 16:8
10:11 1929.2124.30:4, benefit bringing C
8 33:1 34:20 36:18
assessment 365 38:24 21:2,7 22:19 . call
35:15 ok . 24:1 brln.gs 2:7.97:6,21
assistance 2?18921?;9 benefits 21:15,20 8:912:23
17:23 8:2,11,21 13:1, | broad 37:22 38:8
attendee b:fzzk“t 61513168 22:169’129134.11 called
6:6,18 big ’ ’ 5:11 9:18
attract bad 15:12 25:15,16 35:14 14:19
23:18 32:6,22 34:24 broader care
) base bigger 37:13 22:23
attractive 14:182016:20 | 52 broker .
15:12 ) carrier
udio 18:15 bind 8:10 12:5 14:13
2:14 bg:sleYdlg 34:16 321113 b;%%’fht carriers
’ bit ' 9:25 10:8

Ver bati m Support Services




Meet i ng April 09, 2020
carries choose coercion 6:21 7:8 costume
38:13 14:24 33:18 36:14 ) 3:3,6,8
concluding
case Cigna cold 39:9 counsel
3:12 8:24 9:45,12, 5:1 6:22 36:5
13,16,17,25 conduct
cases 10r8 2’2 1’1_2 - comfort 34:25 counselors
31:8,9 33:6 Bl o 36:4 ) 13:1
20 14:17 18:11 confirmed
census 23:8 comfortable 79 country
10:25 12:15,19 . 19:21,24 35:25 10:10
circle 393 consensual
center 21:4 ' 33:3,17 36:14 county
12:24 . command ) 25:14,16 29:8
circumstances 284,12 considerable
CEO 22:2 o 23:9 couple
37:16 claim comment consistent 22:14 32:16,
: 7:18 21:13 17,18 39:12
chain 9:23 18:24 26:16
28:2,6,20
28:4,12 34:16 courses
comments consultant 24:24,25
Chair claims 7141516 22:8 e
7:9,16 22:14 10:6 o . cover
2392 396 22:15 24:7 continue 1812 34:12 13
' ' clarify . 10:5 22:13 ' e
) commitment
Chairman 20:19 . coverage
10:4 continued
21:24 34:7 . 13:317:20
clarifying . 10:10
38:25 29:12 committee 19:5,19
' 7:8,11 16:20 conversation
challenges clarit 9917 36:4 314 covered
13:23 "ty ' ' ' 19:6
28:15,17 39:12
copay
chance lassroom commonplace 16:1 COVers
4:7 13:13 ¢ P ' 345
4:23 26:19
corporate .
change lean communit 26:17 credit
9:7 12:5 13:20 C:;es ooy 18 y ' 9:22
15:15,20,21 ' - Correct
) current
32:20 clear comparing 28:5 36:24 8:93 0:16
children 2;;31;418 11:12 cost 11:15
3:15 4:20 18:4 - compensation 14:10 15:8
: 16:21 17:24
Children's close 23:19 D
31:5 , 19:20 20:4,7,
8:12 9:19 complain 16.25 21:22
10:14 14:7,9 closer 19:23 ’ ' date
15:1,8,11 16:9 39:22 complement costs 29:24
P 20:3 21:3,8

Ver bati m Support Services




Meet i ng April 09, 2020
dates definition didn’t 14:15 16:5 earlier
30:25 18:3 2:17 . 16:1
display
dating delineate difference 35:19 ears
30:10,21 37:5 30:5,23 19:20 20:6,16 . 55
displays
day delivered differences 35:3 easier
4:12 26:7,12 5:15 15:4,5 . 27:11
disrupt
days delivers difficult 12:1 easy
32:17,18 38:25 5:922:21 . . 21:6
disruption
deaf demographic direct 9:6,11 11:23 echo
5:5 10:25 28:3 21:15 21:2522:6
. . . . . 39:25
dealing demonstrate direction disruptions
2:15 32:9 20:10 21:20 echoing
death dental directly distance 34:22
14:15 16:5 9:7 13:4 15:15 12:25 39:22 efforts
December 23:255’2110’2152 disability district 2215
25:3 R 14:14 16:4 29:8 electronic
decide d;s;rltlment disciplinary document 13:16
32:19 ' 27:12 25:21 27:6 employee
. departments . 28:24 33:12,15 10:17 12:11,14
decided . disclose . .

9:10 261 31:25 36:20 dollar 13:12 14:10’21
. dependence . 23:15,16 15:14 17:22
decision 15:11 disclosure 24:10 29:13,14

9:13 20:3,9 29:24 30:12 dollar’'s 31:3
21:5 32:18 dependents 36:12 19:22
12:12 . employees
decrease discount don’t 9:6 10:12,14,
9:14 detailed 9:4 2:257:336:10 23 11:14,23
deductible 26:7 discuss 2;?’93’6 38:7 12?423 (1339:81’8
14:21 18:8,13, | details 9:9 ' e
14,21 12:8 15:24 . Drizzly 23,2515:2,11,
discussed 512 22 16:2,8
deductibles determination 11:24 ’ 17:24 18:2
12:6 15:7 32:15 discussion - 2;12 222319
define determine 7:18 24:8 : .
30:6,23 20:7 37:23 38:6 EAP employee’s
defines devil’'s dismemberme 17:19 22:20 35:2
29:22 33:24 nt

Ver bati m Support Services




Meet i ng April 09, 2020

employer 33:11 extended 8:22 floor
15:9 ex-officio 16:25 feedback ggﬁ 30:14
employment 7:10 extends 16:18 22:12 '
32:10 15:10 18:1 26:18 Florida
exaggerated 11:4
encourage 18:23 extensive feel '
22:23 18:3 35:21,22,23 flowers
excellent 376
end 21:19 exuse feeling '
9:23 12:18 . 13:21 37:.7 focused
17103316 | Sclusive 24:11
' ' 12:23 feels '
ends excuse F 35:25 folks
36:15 2:21 12:10 fact FERRADAZ 2116_130:21 17:10
enjoy 18:1 27:24 3418 5:24 6:12,15, '
10:13,23 " 1917:11 28:2, | follow
executive factors 6,11,19 27:12 37:12
enroll 8:17 9:9 11:18, 2118 T
13:14 24 16:7 39:12 ' Feste forever
: fair 38:1 4:6
enrollment exhausting 35:14
8:412:9,10,17 | 4:11 ' figure forget
13:5 16:16 : familiar 3:24 30:9 38:7
exist 15:23
enters 33:3 figured form
30:1 ot families 3:14 33:17 35:6
existing 15:10 18:2,3 _ 36:12
era 11:22 24:13 2316 file
39:2 34:17 ' 33:12 formal
. family . 8:2 22:10
escapes exists 316 14:22 fill
18:4 31:7 33:13,15 16:25 18:9 16 35:7 forward
' - . 8:6 22:5 26:5
etcetera expected Fantastic final
19:8 35:4 34:25 3275 20:1 31:12 free
36:14 . S N 33:17 36:14
expecting fashion finalizing
ethics 29:24 3021 12:8 front
25:2 ' . 24:9 33:16
expense favor fine
evaluation 14:23 16:2 3810 27:17 35:16 full
28:13 38:21 ' fleshed 6:21 7:8 16:20
. expenses feature eshe 93:95
evaluations 15:7 10:2 15:12 24:14 26:7
28:8,17 29:2 Lai T fexibilit fun
explains February exibility 24:3
event 35:24 32:21 34:15

Ver bati m Support Services




Meet i ng April 09, 2020
functions 35:15 39:5 haircut 25:4,13 26:14 22:24
7:24 gosh 3:8 31:9,20 32:2, historically
fund 5:17 HAJ 2‘;’ 22?;38515% 7:1
10:20 grandchildren ;gﬁij 2L:4 22,24 37:13,15 | HOFFMAN
funded 4:21 24:20’22 28:15 | hard 3:364:117:1
9:18 A ) 21:25 34:9
gray 30:2 32:4 23:13 30:2 )
39:8
29:22 33:14 34:1
G 36:3,17,24 health home
great 37:2’15’38'16 7:19,23 17:20 376
gap 4:2 6:14 21:14, - ' 21:18 22:23 '
257 23 22:2 39:18, half 39:17 hope
25 23:10 healthcare 2:19 16:15
gave . 20:21,23 21:10
6:17 Grimes- hall 11:312:2 )
) . 31:1,17
37:25 3:20 h
general ear hour
20:15 32:2.3 GRIMES- hand 5:10 26:18 516
FESTE 38:12 heard
Gilda 17:16 28:23 house
5:20,236:7,8, | 29:16,20 37:25 h;z.dﬁ"fgk.m 5 assidarzl | gs
12,20 7:7 d : ) hearing h hold
17:10 28:1,15, grOl.Jn 31:19,22 32:24 21:15 26:12 ou.se o]
21 292 36:7 33:23 36:22 et 18:6
ec
Gimenez grOL_Jp handful 4:19 HR, , .
21:13 274 14:2 14:24 ol ;.6]?18]:2311.235.42;
34:21 35:16 growth handle 23_7 33:1 B
38:4 25:1 32:1 ' '
give guess hands h;!g:d h:gz
2:56:98:18 17:9 20:6 39:20 ' '
22:24 23:11 34:24 helps Humana
: . happen
24:18 33:20 i 8:10 23:20 11:3
guidance 16:13
giving 22:7 high
35:20 happened 15:24
guys 3:17
good 5:25 . higher :
. . happening . idea
3:15 4:13,16 214 14:25 25:19 3014
10:2 11:21 H hiahlighted
17:11,13,16 harassed Ilgs'f;%lﬁz important
21:20 22:3 hack 36:1 ' ' 8:511:1012:3
27:4,8 32:6 _ historical 29:3,5 39:14
3:13 harassment

Ver bati m Support Services




Meet i ng April 09, 2020
importantly 8:23 I'm 17:12,14 27:16 | learning
30:11 . 34 24:23
insurance Ken
Imran 7:19,23 8:9,19 3:4,22 21:23 leaving
11:19 20:12,17 13:19 14:3,11, J Kids 12:13
23:25 24:4,17 17 16:2 17:20
23:16 Lee
’ 39:17 JEANTY _
”gr?a;‘ s N 52325628 | Kim 6:24,25
' m;gln?tl;n';y 7:16 18:5 2011 left
in-network ' ' 3im 22:7 33:20 35:14
10:9 m;;r;ere 11:19 20:12, Kimberly legal
inaudible ' 17,18 22:8 8:9 6:22 13:20,22,
3:23 29:16 internally 24:18 32:4 Kim's 23,24 36:5
: : : 34:11 39:1,14 )
37:19 38:7 20:9 814 letting
incentive interrelated Jim’s . 27:7
17:8 17:9 38:21 kind
' ' ' 3:139:11 level
include invited Joanna 13:13 22:24 9:18 28:4 36:4
28:7 8:9 7:22 8:7 16:10 25:6 29:1 licensed
. . 19:10 22:7 30:10 31:22
includes involved . 13:1
36:11,25 35:10
28:7 35:3 21:19 .
iob life
including isn’t 23:20 L 14:3,11 16:2
32:10 37:9 e .
lifetime
] ) John la 197
increase issue 20:18 g :
9:2 15:17 23:2, 16:14 2:15 limit
3,5 . join
issues 6:11 language 19:4,22 20:5
increased 3:15,16 29:1 ' 29:10 35:20 ik
: joined
23:12 item : 7.9 large 2:75:21
increases 7:19 24:7 ' 10:8 26:24 liquor
11:5 38:18 Jogl)lnzlgg late 5:15
incredible items ' 8:22 ive
16:22 17:5 7:4,18 24:8 jump | _
39:5 20:17 o 137
individual ' 18:4 .
28:16 it's lves
| 15:19 18:3,6 K Lawson 21:19
individuals ' - 3:22 .
189 19:7,10 20:8 living
' 26:6 31:14 Karen lead 18:6 21:17
initial 33:19 2:16 3:1 5:20 27:12 32:9

Ver bati m Support Services




Meet i ng April 09, 2020
log 9:1310:3,4 maximize Metlife month
6:15 24:17 13:21 15:20 9:21 12:18
make 22:18 25:4
logs 7:1311:25 maximum Miami ' '
6:11 13:13 20:5,9 14:22 18:19 511 months
21:5,13 32:14, . L 24:22
long 18 36:6 37:25 maximums Miami-dade
16:4 39:2 3 ) 12:6 29:8 morning
o . . 38:16,17
long-term mak meaning mid
14:14 3‘35_: vy 23 12:11 35:11 8:22 motion
e . 37:23,25 38:13
looked K means million-dollar
11:17 20:11, mza-llguzi 10:17 11:21,22 | 18:24 move
15,16 25:8,14 o . . 7:14,18 8:6 9:5
Ki meantime Mindy 14:7 22:5.9
lot m1a3.'2”0926.15 39:23 5:19 17:14 oy
10:12 25:15 ' ' ) 28:22 38:2 '
mechanical .
26:2527:11 management - moving
30:24 31:3 20:2 24:23 36:8 minimal 23:8
| . 32:10 33:21 mechanisms 11:22 20:7 |
Lourdes 34:14 ' 3419 21:2.8 Muriel
21:12,25 27:2 ' ' .. 7:14 37:22
: minimally
28:23 34:20 mandate medical 191 mute
: : : 13:4 14:16 '
36:338:5 25:2 . 3:25 30:25
love manner meet minimize
9:10 muted
: : 4:3,6,11
26:18 35:1 0, _ 1715
low March meeting minute
2:5,8 Mutual
15:24 18:21 16:13 38:20 2:2,84:4,17, 14:4
Lowe Mark 18,19 7:2 39:9, | minutes '
13 6:16
8:9 18:5,6,14, 3:37:1,16 8:8 N
18,23 19:3,7,9, 21:21 26:6 meetings missing
14,16 21:9 30:2 36:18 7:28:14 6:22 natural
lower 37:15 387 mental misunderstood 2:23
11:11,12 19:11 | marked 22:23 20:24 nays
lowest 30:20 mention moments 38:13
23:14 market 34:21 27:1 necessarily
2.1810.25 11:1, met Monday 25:24 30:14
M ! 9:9 30:18 38:16,17 36:10
made ijz Metlaw money negative
) 13:22,25 23:9 23:4,7

Ver bati m Support Services




Meet i ng April 09, 2020

negotiate offered paychecks picture
9:2,11 12:4 10:13 11:14 P 5:313:16 30:1
23:17 12:23 13:21 payroll piece
: .m.
negotiated igziég p2.2 8:21 25:16 29:21
23:4 DA ' :
. offers package hays pleces
negotiates . 15:9 31:4
10:1,19 16:8
39:1 ’ PC ivot
-~ office paragraph o1 pg’;zs
hegotiating 27:2 20 31:13 34:23 : :
23:13 ’ .
36:12 eople lace
. officially Peop P
negotiations 27 parents 3:134:5,105:6 | 30:16
11:18 ' 18:3.4 22:22,23 23:19 lain
ews old-fashioned - 25:5,20 26:24 p37,15
11:21 4:4 part 29:25 30:19 '
' q q 4:18 15:13 plan
nice Oglgman 17:21 21:14 pggjgtﬂ ugs | 93161718
3:11 16:8 ' 27:7 30:17 1'5.9 1'0 ’17 ' 2310:12,19
39:21 online 34:11 39:16 16:2,4 2:,3_2 48 11:13,15
nonprofit 5:14 13:14 parties iod iéigiiﬁ
26:17 open 33:4 36:15 perio ) T
8:4 12:9.10.17 9:23 18,19,20,23,25
normal 2.4 16'iOi 1(; 19, parts ermission 15:3,4,13,15,
37 St 31:19,21 32:1 p6_18 18,21,24 16:3,
note opportunity 34:19 ' 2017:19,23
11:10 36:12 22:12 party person 18:15 20:14,20
' ' opposed 337 6:22 28:14 21:14 22:13,25
notifies 2419 38:23 39:19 25:12
31:4,6 ' pass _
option 38:24 personal planning
number 10:16 24:12 9:24 16:12
24:7 ' passes .
order 15:1 perspective plans
23:6,11 10:1111:2,6
2:85:14 39:5 ; Y
O passive hase 22 12:12 13:3,
organization 12:10 16:15 p39.7 4,19 15:21,22
objection 26:24 33:12 ' 19:2
38:23 past h '
' original 10:1,20 P _One . play
offer oe12 5:25 6:6,11 .
pay 135 34:16
9:4 11:15 13:7, ) 14-95 15:95 :
) overview : : . ocket
18 14:2,18 166 18:25 physical p12'6 14:23
16:1,17 21:2 ' 35:3,19 : :

Ver bati m Support Services




Meet i ng April 09, 2020
15:7 16:24 posted problems providing
18:19 22:22 30:22 13:24 R
point potential proceeded public raised
4:13 29:12,24 26:13 32:7 9:11 7:14,15,18 29:12
34:15 35:15 29:9 '
. power PROCEEDING raises
pointed 26:21 S purposes 2817
39:14 . 2:1 28:17
Powerpoint rate
poll.(:les - 7:22 prc.Jcess pur;T:ue 9:14 11:11,12,
2121533.22 PPO 8:11,15,19,22 11:16 20 15:20 21:21
o 10:12,16 profanities pushed 23:18
p;2§13/3 o oreferred 3:24 8:25 23:13 read
o o 10:16 professional pushing 2:11 31:4 35:9
9,18,20 26:1,3,
, 25:1 329 22:20 .
8 27:22 29:18, premium 34-05 reading
19 30:15,16,19 14:25 15:1 ' put 27:10
31:10,19,22 presence professionalis 2:17,20 21:7 ready
32:2,16 33:10 713 m 25:10 28:17 2:3
34:11,15 36:9, ' 32:335:2 30:3 32:11
19 37:13,24 presentation orogram 36:9 38:12 realize
: 8:13 16:12 5:6,7
38:13 3917
popular presented roiections Q realized
5:10 16:17 37:24 pg_JN P 25:7 35:10
| tt N question reason
porta pretty . ) )
- 14 25: promotion 18:820:1,12, 1 3991 32:12,25
13:14,15.17 ;2:24 2515 28:16 19 29:11 30:3, ' "
portion ' i 20 31:2,333:1, | recall
25:15 previous promotions 14,19 37:4,8 14:5
12:22 28:8
positions ' | questions receive
26:21 previously p;‘_’;(‘)’sa S 8:15 13:2 9:20 14:10
33:13 ' 16:11,19 17:9, o
post receiving
. proposed 18 .
13:7 price 11:7
24:10 .
23:14 quick .
post- , _ ) recording
) . . provide 17:18 31:1 .
relationship prior _ 2:2
: 33:16 36:4 uickl
31:10 ' id q38.14y recusals
post- problem provider : 386
ionshi 6:17 37:2 8:21,2310:9, uorum
relationships ; : 16.17 24-24 q referral
33:10 ' 16:14

Ver bati m Support Services




Meet i ng April 09, 2020
10:18 2:12,13 role 32:23 Shield
16:16 . 13:22,23
refund response sections
9:20 10:7 34:10 roll 33:22 short
related responsible 2:89'87:6 3722 self- 16:3
7:22 13:3 39:6 ' 30:11 short-term
26:12,20 . rollover 14:13
responsive 1214 self-decloak
relationship 13:24 ' 25:17 showed
25:23 26:4,20 result romance self-disclose 12:22
Z);g ;gff’ 22:2,3 30:1 25:2136:20 | showing
' i romantic . 11:8 39:10
31:7,9,25 33:3, | results self-disclosure
25:22 26:20
5,6,13,15 11:1 27:99 20:23 25:17 shows
34:17.36:13,15 retention 30:3,9,21 Senator 23:5
relationships 15:14 17:8 31:25 3:17 side
24:12 25:11 23:21 . 36:9
315 running send
' REVELO 39:24 23:18 33:23 sign
remind 8:817:2,4,6,21 . 25:21 27:6
7:24 38:19 18:7,10 19:11 sefvices 28:24 29:14
' ' o o S 13:20,25 ' '
renewal 15,23 20:11,24 36:15,19,22
28:9 37:4,12 servin L
8:3,11,19,23 8:9 37:4, salary , g significant
. . 22:8
9:21 11:7,11, review 16:3 20:4 21:1
. : : settle N
202121 1612 12 8,9 saved 11:20 significantly
replaces o 23:8 ' 16:15
13:22 reviewing scheduled sexual similar
. 255 ) ) 25:3,13 35:19
reporting 9:20 12:17 3713 11:2 27:20
o rz\gslzd school shakin single
; i
reports 4:21 39_209 4:18 18:15
10:5 ”;g 15 Schools h sir
: share
' 29:9 :
ri%‘fle;t y 7.229:2215:8 | S0
' nlse-rn > screen 16:2121:22 | situations
require o 11:1 24:17 24:9 32:1
: 31:11
9:6 r(;aqus shared six-and-a-
resent ' scroll 23:14 23:9
2:75:21 robust 24:16 _
212 24:14 shave slide
residential ' ' section 3:9 10:23 11:16

Ver bati m Support Services




Meet i ng April 09, 2020
12:21 14:6,7 standard stuff 3:15 20:19,20 4
15:6 34:5 32:23 31:20 ,
there’s
slight start suggestion talks 7:314:19
13:20 15:17 7:312:20 30:5, 35:11 33:15 15:24
. 22 31:24 32:13 ,
socialization summary teachers they're
39:22 started 8:17 4:22 15:3
. 8:22 : .
solid supervisor team thing
36:7 starting 27:23 9:911:19,24 15:1917:1
14:16 : 16:7 27:8 35:10
sort supervisors
24:18 34:2 starts 28:3,4 teams things
32:12,22 . 4:12 12:1 38:20
speak supervisory 39:13
6:10,18 12:25 state 25:7,11,24 telling '
32:2 3:21 26:4,21 4:20 thought
speaking stated supplemental term ;3%1,12 26:8
12:7 32:16 13:19 16:4 '
- . th htful
specific statement surface terminate 12:191 u
27:5,11,18 23:19 36:16 10:7 32:21 '
31:24 355,12 : thoughts
stays surplus terminated 17-15 34:8
specifically 12:7 9:20,22 10:7 34:17 38:25 '
24:11 28:9 steady surprised terminates |
30:20 34:13 937 517 31:8 33:5,7 thousand
19:13,22
spelled N
9713 Steve system termination Tim
' 2:19,25 5:19 24:23 32:10 20:17
spend 7:717:17 o '
terminations .
26:25 20:18 21:4,12 T 288 time
29:13 30:25 ' 9:10 10:17
spent
31:14 32:4 . terms 12:1,19 19:2
2315 : taking 15:5,25 19:5 : :
34:14 205 23:25 5, : 23:12,21 26:25
spouses h 26:11 33:2 331
13:9 strengthen talk .
25:8 4:521:6 31:19 text timeframe
staff stronger 6:24,25 16:14
72519517, | )0 tatked that'll timel
18,21,24 20:6 ' 24:22 26:10 1317 g y
21:2 22:4 strongest 32:4 ' '
23:24 277 10:9 talking That's times
379,11 6:8 27:14 37:2, 5:916:3 21:17

Ver bati m Support Services




Meet i ng April 09, 2020
22:21 35:1 4:5,9,13,15,24 version ways
5:2,8,10,14,18 U 13:7,8 29:25
Todao
318 6:1,4,20 7:5,17 .
' 16:10 17:3,5,7, | uncomfortable V;SS;ZS W;igng
today 12,14,17 35:21,23,24 ' :
2:18 4:15 8:6, 21:12,23 22:6, uncoupling vetted weave
16,17 24:15 12 23:23 24:3, 31:15 36:16 36:5 2:21
30:17 6,21 26:10 video webinar
. underlined
tomorrow 27:16,19,25 . 2:10,14 3:18 13:6
_ 28:5,21 29:11, 34:24 _
21:5 . 6:2 ‘
17,21 30:24 understand o wee
top 31:11 34:7,18 3114 vision 12:17 16:16
14:16 37:8 35:13 36:2,8, 9:8 13:4 15:19 39:13
. unique
topic 22,25 37'3’7.’ loc,ll Vivianne weekly
31:2 37:18 14,17,20 38:2, 4:205:216:12 | 30:17
total 2;;9’2152’18 United 7:21 24:9 weeks
: 11:3 : :
2319 31:12 32:22 3:8.9
tough trrgizted uniike voice weird
: 9:25 :
11:18 38:10 378
t Trust unorthodox vote WELLER
own 8:12 9:19 76 . .
3:20 10:14 14:7,9 2;18 37:20,21 2:17,20 3:10,
trackin 15:1,8,11 16:9, | Unromanced ' 12,19 4:2,8,14,
10:6 ’ 23 22:4 26:2, 3115 16,25 5:4,9,13,
' 23 39:15 Unum W 17 17:13
training ) 27:17,21
14:12 !
25:5,6 35:9 Tuesday wait
12:17 unusual 6:23 wellness
transfer 39:2 10:19,20
: turns : o _ _
12:14 waiting 22:16,17 24:1
319 update 2:6 5:20 ,
translates ype 7:95 8:2 24:10 we'll
5:2 wanted 13:7 37:21
ravelin 25:22 35:22 utilization 8:17 11:25 38:9 39:20
9 10:2 16:6 23:11,24
4:16 types we're
) 26:13 25:10 32:8,20, . )
trick _ v 2134:2139:2, | 19367
37:4 typically 8 37:17 39:1,9
38:24,25 . '
TROWBRIDGE variables warranted what's
2:4,19,23 3:1, 20:13 27:13 36:10
4,7,11,17,20 Wi-fi

Ver bati m Support Services




36:19,20,21,23

Meet i ng April 09, 2020
2:12,13 years
wine 5:522:16,25
515 23:1,7,13 25:9
' 27:2
Wonderful
2:4 yoga
' 22:17
word ,
35:23 youre
' 2:15 31:13
work 39:23
4:9 8:20 26:2 ,
27:24 37:21 youve
34:14
working
26:22 29:9 7
31:16
workplace zoom
26:13 3:13,23 4:12,
" 17,22 6:15
works
38:23
world
30:6
worry
2:24
Wow
17:3
Y
yea
38:10
year
8:110:3,21
12:9,15,16,21
13:19 15:16
18:19 20:15
23:3,8 26:11

Ver bati m Support Services




	Additional Items Packet Cover_Finance-04092020
	040920 Human Resources Committee Meeting_full_CERTIFIED ORIGINAL
	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43

	Word Index
	Index: $1,000..annual
	Index: anymore..carriers
	Index: carries..date
	Index: dates..employee's
	Index: employer..fun
	Index: functions..important
	Index: importantly..living
	Index: log..negative
	Index: negotiate..pocket
	Index: point..referral
	Index: refund..slide
	Index: slight..times
	Index: Todao..Wi-fi
	Index: wine..zoom



