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THE CHI | LDREN S TRUST FI NANCE AND OPERATI ONS
COW TTEE MEETI NG

The Children's Trust Finance and Operations
Comm ttee Meeting was held on October 10, 2019,
comencing at 9:30 a.m, at 3150 Sout hwest 3rd
Avenue (8th Floor) Mam, Florida 33129. The
neeting was called to order by Nel son Hi ncapi e,

commttee nmenber acting as Chair.

COW TTEE MEMBERS:

Nel son Hincapie, Acting Chair
Mat t hew Arsenaul t

Javi er Reyes

Mauri ce Kenp

STAFF:

Shani ka G aves
Lei gh Kobri nsk
| ntran Al

Janes Haj

Juana Leon
Juliette Fabien
Lori Hanson

Muri el Jeanty
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STAFF (conti nued):
St ephani e Syl vestre
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

Xi nrena Nunez

GUESTS:
Stuart Fort
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PROCEEDI NGS

(Recordi ng of the neeting began at 9:37 a.m)

MR. H NCAPIE: Bear with ne, as Steve i s not
here. | wll try to do the best that | can, but |
w Il make many m stakes. Don’t hold those agai nst ne.
|” mjust | earning.

It’s the happiest day of ny life, not necessarily
because |I'’m sharing this, but 16 years ago today, |
asked ny wife to marry nme. So | should be with her
today, right? One nore reason to treat ne nice.

Are there any public coments?

M5. JEANTY: No.

MR. HI NCAPI E: Approval of the mnutes. Can you
pl ease take a nonent to | ook at the m nutes?

Can | please have a notion to approve the
m nut es?

MR. REYES: Motion to approve the m nutes, Reyes.

MR. HINCAPIE: |s there a second?

MR. ARSENAULT: Second.

MR. H NCAPIE: Al those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HI NCAPI E:  Opposed?

kay, so the m nutes have been approved.

Now we nove on to the resol utions.
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Resol uti on 2020-A: Directing staff to schedul e
conpr ehensi ve board trainings that shall include
sessi ons conducted by the M am - Dade County Commi ssion
on Ethics and Public Trust and the M am - Dade County
O fice of the Inspector General, as well as cover
topics that include, but are not limted to, history
of The Children’s Trust, the roles and
responsibilities of board nenbers, Sunshine |aw, and
Public Records |aw, such training shall occur at |east
once every cal endar year unless three or nore new
board nenbers are appointed after the annual training,
whi ch would then require a training to be conducted as
necessary.

Can | have a notion?

MR. REYES: So noved.

MR. ARSENAULT: Second.

MR. HI NCAPI E: Any discussion on this itenf

Can we possibly included ACEsS? | got to try, |
got to try. Probably the nost crucial, critical and
i mportant study that is out there. |If any of you have
-- actually, I'"'mglad that Steve is not here so | can
tal k about ACEs. So it’'s the nost inportant research
out there in terns of the effect of being exposed to
toxic stress early onin life, has on health issues

| ater on life.
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Dr. Nadene Burke Harris, the general surgeon of
California, is out there with scientific research to
back the fact that we need to do sonethi ng about this.
It’s an epidemc in this country. And we need to take
it seriously, and we need to | ook at what we can do,
gi ven what we know about early exposure to toxic
stress. So | don't knowif it’s at the Ethics and
Public Trust training, but certainly, we, as Board
nmenbers, need to be trained on the inportance of ACEs.

M5. GRAVES: Are you noving to amend the itemto
i ncl ude ACEs training?

MR. HINCAPIE: |'mso sorry. |I'mnot. There’'s
been a notion, it’'s been seconded to approve the
notion as is.

Al those in favor say aye.

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mbtion passes.

Resol uti on 2020-B: Authorization to enter into a
service agreenent with Actors’ Pl ayhouse at the
Mracle Theatre Inc., for co-production and presenting
sponsorship of the Young Talent Big Dreans tal ent
search, in an anount not to exceed $50,000.00 for a
termof 12 nonths, commenci ng on Cctober 1, 2019, and

endi ng on Septenber 30, 2020.
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May | have a notion to approve?

MR. REYES: So noved.

MR. ARSENAULT: Second.

MR. HI NCAPI E: Di scussi on?

Hearing none, all those in favor say aye.

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mbtion passes.

Resol uti on 2020-C. Authorization to approve a
service agreenent with Rex Three, Inc., to print and
prepare for distribution The Children’s Trust’s
trilingual nmonthly parenting newsletter, for a term of
12 nmont hs, commenci ng on Cctober 1, 2019, and endi ng
on Septenber 30, 2020, in an anmount not to exceed
$50, 000. 00.

May | have a notion to approve?

MR REYES: So noved.

MR. ARSENAULT: Second.

MR. HI NCAPI E:  Any di scussi on?

MR. ARSENAULT: \Where’'s the distribution at?
M5. NUNEZ: So we have it distributed to 85

| ocations, so that’'s providers, nutrition offices, and
al so centers, like distributors, they distribute it to
churches around the country.

MR. HINCAPIE: |If you can please, when you speak,
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just nmention your name so that our court reporter can

Any ot her questions, comrents, concerns?

There’s been a notion, there’'s been a second, all
those in favor say aye.

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mbtion passes.

Resol uti on 2020-D: Authorization for the
expendi ture of dues for nenbership in the Florida
Children’s Council, Inc. (FCC) in a total anmount not
to exceed $110,000.00 for a termof 12 nonths,
comenci ng October 1, 2019, and endi ng Septenber 30,
2020.

Can | have a notion to approve?

MR. REYES. So noved, Reyes.

MR. ARSENAULT: Second, Arsenault.

MR. HI NCAPI E: D scussion?

Jim so how nmany Children’s Councils are there in
the states?

MR HAJ: Now there’'s nine that's part of the
associ ation. And we have three nore that should be
com ng 2020 or 2022, which is Ol ando, Pensacol a,
Escanbia, and there’s one other county. There’'s three

counties that are | ooking at 2022. Gainesville.
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Ri ght now there’s nine. W're hoping to get nore. W
kind of negotiated, as you know, the | argest CSCs are
carrying a lot of this burden. So we negotiated a
coupl e of nonths ago to |lower this and we received a
$22, 000 decrease in our dues. Hopefully as we get
nore nmenbers com ng on, our fees continue to get
reduced. Qut of the nine CSCs, we represent 60
percent of the kids in the state of Florida. So if we
continue speaking with one voice, we’'re always
speaki ng the sanme | anguage in speaking to the
| egi sl ature, usually we get things done. W’ ve had
great success the last couple of years with our public
policy.

MR. HI NCAPI E: Wen | was in Tallahassee, | net
with Mark, the --

MR. HAJ: Yeah, he’s new. Matt. That's been on
about a year, so he’s a good addition.

MR. H NCAPIE: He's a good guy.

Any ot her questions, comrents?

Al'l those in favor say aye.

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HI NCAPI E: Mdtion passes.

Resol uti on 2020-E: Rescind resol ution #2019-78,

granting authorization to execute a contract with
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Heal t hmast er Hol di ngs, LLC; authorization for a waiver
to the conpetitive solicitation process for a software
as a service (SaaS) solution to track school - based
health clinic interactions; and authorization to
negoti ate and execute a contract wth Education
Heal th, LLC, d/b/a Healthmaster for the SaaS sol ution,
in a total anmpunt not to exceed $200, 000. 00,
conmmenci ng Cctober 1, 2019, and endi ng Septenber 30,
2020, with three possible 12-nonth renewal s, subject
to annual fundi ng appropriations.

Can | have a notion to approve?

MR. REYES. So noved, Reyes.

MR. ARSENAULT: Second, Arsenault.

MR. HI NCAPI E: Di scussi on?

MR. HAJ: Let nme bring sone background on this.
So since the school health planning started, we
started wth, what was it, CHEER? CHEER was the
software they were using to collect the data. W were
paying half a mllion dollars. And we decided a
coupl e of years ago that we can probably get a better
deal or at least let’'s explore. So we put out an RFP.
Heal t hmaster won the bid. W were payi ng $500, 000, we
are now payi ng $200,000. So we spent the year going
t hrough the school systemand all the attorneys with

Heal t hmaster, and finally got the data feed noved and
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were up and runni ng. However, Heal thmaster’s got
bought out a couple of nonths ago. So what we’'re
asking, Healthmaster is still -- Education Health
acqui red Healthmaster’s but continues to do business
as Heal thmaster. So what we’ re asking, we already
went through all the work, they just had the nane
change. They were purchased out, but we want to
continue doing business with them So that’'s what
this reso is in front of you.

MR. HI NCAPI E: Any further questions, comments?

Hearing none, all those in favor say aye.

(WHEREUPQN, the commttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mdtion passes.

Resol ution 2020-F: Authorization to dissolve the
comruni cati ons and i nformation technology (I T) vendor
pool s sel ected through requests for qualifications
(RFQs) #2019-07 and 2019-08; and authorization to
rel ease requests for proposals (RFPs) to procure
communi cations and I T services.

May | have a notion?

REYES: So noved, Reyes.
ARSENAULT: Second, Arsenaul t.
HI NCAPI E: D scussi on?

23 3D

ARSENAULT: Were you able to explain kind of
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what the rationality --

MR. HAJ: As you may recall, you won’t recall,
but in May, you approved the |IT and the comruni cations
vendor pool. So we had a vendor pool. And in 2015,
t hi ngs have predated many of us here, they created a
vendor pool. And then within the vendor pool, there
was mni bids. But what we found out through that was
when we went through the mni bid, we had an appea
this last time. And we |looked into it, we net with
the attorneys, the County Procurenent as well as
Et hi cs, that we should have had the cone of silence.
We did not have the cone of silence. So we pulled it
back. W’'re going to reissue it, and we’'re not going
to do the mni bids because it nakes no sense to do a
mni bid to do an RFP twice. So we're just going to
go straight with an RFP. So we’'re asking to resend
the old vendor pool and give us perm ssion to rel ease
a new RFP.

MR. ARSENAULT: Thank you.

MR. HI NCAPI E: So now any conmuni cati ons conpany
can submt --

MR HAJ: W're just opening it up again. There
will not be a mni bid process. It’'s not efficient to
do it twice, so we're just going to do a straight RFP

and go through that.
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MR. HI NCAPI E: Wl done.

Any ot her questions, comrents?

Al'l those in favor say aye.

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HI NCAPI E:  Opposed?

Mot i on passes.

So, CEO report.

MR. HAJ: Before | nove on to nonthly financials,
one thing we forgot to do is welcone M. Arsenault.
Matt hew Arsenault is joining the Finance neeting.
This is his first neeting. He needs to take his ACEs
t est.

Wl conme. You're in a great Conmittee.

MR. ARSENAULT: Happy to be here.

MR. HAJ: And then we're just going to go quickly
to the nonthly financials.

MR. KIRTLAND: On your third tab on your iPad is
t he schedul e that support the August 2019 Fi nanci al
Statenments. This is the second to last nonth for the
fiscal year, Septenber being our final nonth. So at
this point, the nunber |I’m |l ooking at and we're
| ooking at very closely at The Trust is how we're
doing with our expenditures conpared to |ast year.

W' re approxinmately $11 million dollars greater
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t han our actual spending. |If you | ook at page, it
says 8 of 8 on the bottom | don't knowif that is
relative to everybody el se. But essentially, next
nonth’s schedule will tell us a | ot about how we did
in alignment with our fund bal ance spendi ng strategy
that we have over this funding cycle that we presented
back in when we were supporting the budget in My,
June, and July. So essentially the Septenber
financials will capture all of our outstanding

provi der invoices and nonservice invoices. The

Sept enber nonth al so captures invoices of our
providers that are in other periods. So we're
capturing all outstanding invoices that could be dated
as far back as June, July, August, Septenber.

So we recogni ze a substantial anount of
expenditures in our final nonth at The Children’s
Trust. W' re |ooking at the expenditures nunber to
junp significantly greater than what we see
increnmentally fromnonth to nonth. Hopefully, | don’t
know i f by our next Conmttee we woul d have
successfully closed our fiscal year, but we'll be
bringi ng back our performance in Septenber, as of
Sept enmber 30, 2019, as soon as possible to report on
how many expenditures we realized and whet her or not

we're in alignment with our strategy, our spending
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strategy for the five year term

MR. HAJ: The CEO report on page 18. Spooky
Synphony is coming up on Cctober 27th. W have our
Board -- so if you d like to cone see Mark do his
costune changes -- it’s a wonderful event for the
famly, but it’s on the 27th.

And the thing that’s not on here, Stephanie, can
you tal k about that SEL conference?

MS. SYLVESTRE: Yes. So on Novenber 2nd, The
Children’s Trust, Overtown Children and Youth
Coalition, Wells Fargo, United Way, and Tar get
Foundation is putting on an SEL Awareness Day here.
We're hoping to get about 300 people that work with
children in our after school program \Wat we're
doing is we’'re having a round robin to present them
about ACEs, about mental health, first aid, and about
Ending the Silence, which is from NAM .

So we will be having an ACEs awar eness, not a
trai ning, but an awareness. The hope is that for the
day we woul d, people would | eave the day wanting to
know nore about these prograns. And then go to the
full training that each of these prograns offer.

MR HAJ: M. Chair, that’'s it for the CEO
report.

MR. HINCAPIE: Can | have a notion to adjourn?
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MR, REYES:

So noved, Reyes.

MR. HI NCAPIE: W' re done. Thank you.

(Wher eupon,

adj our ned.)

at 9:54 a.m, the neeting was
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, EMLIE BRAVE, court reporter and Notary
Public do hereby certify that the foregoi ng proceedi ngs
were taken before ne at the tine and place therein
desi gnated, and that the foregoing
pages nunbered 1 through 16 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 30th day of October 2019.

— 1?
C?;x, /%QTT>%/Q
EM LI E BRAVE
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