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PROCEEDI NGS

(Recordi ng of the neeting began at 9:30 a.m)

MR HOPE: | want to take the tine to wel cone
everyone to today’' s Finance Commttee neeting. And a
special welcone to our auditors who will be presenting
t hi s norni ng.

Are there any public comrents?

M5. JEANTY: No, there’'s none.

MR. HOPE: Ckay, no public comments. Take a | ook
at the mnutes. And if |I can have a notion, please?

MR. TROWBRI DGE: So noved, Trowbri dge.

MR. HOPE: And a second?

MR. REYES. Second, Reyes.

MR. HOPE: All in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR. HOPE: (Opposed?

( NO VERBAL RESPONSE)

MR. HOPE: (Ckay, m nutes pass.

For today’s presentation, as you know, the annual
financial audit draft has been prepared and has been
submtted to the Finance Commttee. Today we have our
auditors, Moses Ariza from Marcum LLP. He wll be
providing us an overview of the draft audit. So |

will open the floor to you this norning, gentleman.
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Vel cone.

MR. ARl ZA: Thank you.

Good norning, Finance and Qperation Commttee.
My nane Mobses Ariza, |'mwith Marcum Here with ne
today is M. Brandon Lopez, which is one of our
managers. |’ m going present the draft financial

statenments, the conprehensive annual financial report.

| know you have it in PDF. If you want to foll ow
along with ne, 1’"’mgoing to nention the PDF page as
wel | as the paper page. |I'mgoing to turn to PDF page
20.

PDF page 20 is our independent auditors report.
Currently it’s in draft form but this will be
produced with our |etterhead and signature. The first
par agraph nmakes reference to what we’'re auditing and
it makes reference to the fiscal year ending Septenber
30, 2019. That’'s the 12-nonth period that we're
auditing. The second paragraph goes into detail,
which is titled Managenent Responsibility. It goes
into reference what managenent of the TCCis
responsible for. And they're responsible for putting
together this capher [phonetic] and they follow United
States accounting principles, US Gap.

The third paragraph, titled Auditor

Responsibility, is what we, Marcum are responsible
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for. W' re responsible for following two sets of
guidelines. The first sets of guidelines is the
United States auditing principles, one is US Gas. And
t he second gui deline, because we are in the State of
Florida, we follow governnent auditing standards, also
known as Yel |l ow Book. So we have two sets of
standards that require additional testing, which
produce a second report that |'’malso going to go over
as part of the presentation today.

If you turn with me to PDF page 21, the first
paragraph is titled Qpinions. And it reads as
follows: “In our opinion, financial statenents
referred to above present any and all materi al
respects, the respect of financial decisions fromthe
governnental activities and the general fund of The
Trust as of Septenber 30, 2019.” And this is an
exanpl e of a nodified opinion. And you, as an
operations commttee nmenber, this is the only opinion
you want to be associated with. Wen it cones to a
financial audit, it’s a higher regard that one could
receive in regards to audit, followng the United
St ates governnent accepted principles.

At the bottom of PDF page 21, there’s a paragraph
titled G her Reporting Requirenents, Governnent

Auditing Standards. As nentioned, there’s another
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report because we follow the second threshol d of

st andards, governnent auditing standards, that reports
over internal controls or financial reporting and al so
finance requirenents. And we'll go over that shortly.

Fol | om ng PDF page 21, you will find the
managenent di scussion analysis. The MDNA starts on
page 23, PDF page 23, and ends on page 28. And this
section of the financial statenent is prepared by your
finance departnment. And what the MDNA does is it goes
into rather nmuch detail, the current year activity.

It conpares prior activity versus current year
activity. And it goes into not only show ng you
nonetary changes and fluctuations in a quantitative
manner, but it also tal ks about the quantitative
factors that are driving those changes. And this is
put together by the finance departnent. W as your
auditors are precluded fromwiting this or assisting
with the preparation of this because they will not
make us i ndependent.

Foll owi ng the MDNA, you'll find the financial
statenents. W want to follow al ong to PDF page 40.
So PDF page 40, you'll find the statenent on that
position. And because we do foll ow governnent county
standards and principles, you do have two sets of

financial statenments included in this report. Wat
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you’'re | ooking at here on PDF 40 is for the accrue
basis, where you actually not only | ook at your short-
termfocus, but you also |ook at your |ong-term assets
and liabilities. And youll notice that you had an
increase in capital assets do the acquisition of sone
capital assets during the year. And the liabilities
are very simlar to in nature fromthe prior year,
whi ch are your accounts payable. The only |long-term
liabilities you have are pretty nuch payroll rel ated
and benefit related, which are your net pension
l[tability and your other post-enploynent benefits,
which are related to the Florida Retirenent System

If you |l ook at a high level, the statenent of net
position, you'll notice there’s no |ong-term debt and
that’ s because The Trust is prohibited by Florida
statute to issue that or anything of that nature. |If
you turn with me to PDF page 41, that’s your statenent
of activities on a full accrued basis regardl ess of
what actual cash is paid. And you'll notice that
t here was change in acquisition of negative $13.8
mllion. And this decrease is primarily related and
was expected to be in line wwth the strategic plan
i ncrease and provi ded service expenses. So although
you mght look at it there was a decrease in net

position, it was all expected and it was all in |line
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wi th your budget for the increase of services and

i ncrease of provider service expenses. So we started
the year at a net position of $64.7 mllion and we
ended with that change in net position at the end of
the year to approximately $50.9 mllion. So we had a
decrease close to $14 mllion.

You can turn the page with ne to PDF page 42.
This is the second standards set of financial
statenment the governnent principles require. This is
a short-termview, but this is what we know as a
bal ance sheet. In this case, for governnent county
standards, you don’t show | ong-term assets or
liabilities. So you |ook at a bal ance sheet, in this
case, but you have no current -- you have no capital
assets and you have no long-termliabilities. So it
gives you a short-termview of pretty nuch running in
parallel with running a budget on an annual fi scal
basis. That’s your bal ance sheet.

If you turn with ne to page 43, there’'s a
reconciliation of a balance sheet. One was to ask how
do | go fromnodified full accrue basis to full accrue
basis. This page shows you what itens are reconciling
froma nodified accrue basis to a full accrue basis.
So you can pinpoint specific what are the itens that

are long-termand long-termliabilities. That
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summari zes the conversion from nodified accrue to ful
accrue. |If you turn with nme to page 44, that’s your
revenue and expenditures. This is the only short-term
view. So any type of expenditures or |ong-term
revenues are not recognized in this statenent. And
one thing | did want to point out is sonething that is
a benefit is when you consider the classification of
expendi tures, approxi mately 90 percent of all
expenditures are related to provider services. And
you have | ess than ei ght percent of all operating
expenses relating to general adm nistrative expenses,
which are very |low conpared to other entities. \Which
in essence shows that a |lot of the expenditures are
driven to the benefit of children and famlies.

If you turn to PDF page 46, that’'s where the
footnotes start. From page 46, it takes you all the
way to PDF page 82. In summary, although these
footnotes are lengthy, it just shows nore detail of
the current year activity and sone of the asset
cl asses and the investnent portfolio that The Trust
has. But there was no new accounting principles that
were i nplenented this year and therefore very
consistent here to conpare to the 2018 TCT capher
[ phoneti c] .

Foll owi ng the footnotes, if you want to turn with
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nme to PDF page 84. PDF page 84 is conparing your
budget versus your actual expenditure and revenues.

| f you notice that you have the first colum is your
ori gi nal budget. The second col um shows that there
was an anendnent to the budget. The third colum is
your actual accounts, the actual activity for the
year. And the last colum is a variance col um
showi ng differences. You could easily tell there was
an increase in the expected i nvestnent earnings. The
entity had budgeted just over $1.2 mllion, but the
actual amounts of investnment return canme to a cl ose at
$2.7. And that’'s related to the timng of

i nvestnents, the maturity of investnent interest rates
that you were obtaining fromthe other |ine investnent
portfolio.

And t hen al though we had budgeted and provided
services of $150.1 mllion, the actual anmpunts
accounted to $126.6. Not to be worried. |It’s because
that $23 million difference is due to the tinme when
t he actual provider contracts are signed and execut ed.
Again, this just sunmarizes your final budget and
conpares it to the actual anobunts that are issued
based on US gui de.

Fol l owi ng the schedule, if you want to turn with

nme to PDF page 93. This is one of the schedules in
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the statistical section. The statistical section
shows 10 years of trend history. The other thing |
wanted to point out here, follow al ong on the 2019
colum, the last amount is your change in acquisition,
which was a decrease in $13.8 mllion, which is in
line with what was expected. |If you conpare it to
prior years activity, 18, 17, 16, 15, you'll notice
that there was a positive change in net position for
the past five years. So this is the first tine in the
past five years that there’'s actually a decrease and
change in your net position, whichis inline wth the
I ncrease and provi der services.

One nore item| wanted to go over. PDF page 118.
PDF page 118, we went over at the begi nning of our
presentation, our auditors report. This is our second
report in accordance with governnent audit standards.
The purpose of this report is to identify and report
to you of any internal control deficiencies. The
report on PDF page 118 it differentiates the
di fference between a material weakness and a
significant deficiency and provides you a concl usion.
And our conclusion was that during the audit we did
not identify any deficiencies and internal controls.
Because we are follow ng governnent online standards,

if we were to identify an internal control deficiency,
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we're required by professional standards to report to
you in witing, it cannot be done verbally. This is
the format that we would use to report those
defi ci enci es.

If you turn with me to PDF page 119, the
foll owi ng page. The second part of our report
summari zed our conpliance testing. The audit
standards required us to test current year activity
versus your approved budget by the Board. It requires
us to test current year activity against any contracts
t hat you have and grant agreenents. So we want to
make sure that when the grant agreenents require you
to have any nonitoring of your providers, that that’'s
bei ng done. As part of our test, we do a sanple size
based on different risk matrix and we cane to the
conclusion that we did not identify any instances of
nonconpl i ance. So that sunmarizes our government
st andards report.

The | ast docunent | do want to nention is the
| ast page, PDF 122. So PDF page 122 is a requirenent
by our Florida auditor general. And there’s a Florida
statute, subsection 218 that requires us to test your
i nvestnent policy. The Florida statute says every
muni ci pality or governnent agency in the State of

Florida that doesn’t have an investnent policy, has to
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follow Florida statute 218. In this case you do have
an investnent policy. And what we do is we conpare
your investnment portfolios to your investnent policy.
We anal yze what investnents securities and vehicles
could be invested in. W nmake sure that there's a
proper allocation between risk and we nmake sure that
any changes in your investnent policy is approved by
the Board. So we do that process, and if any

di screpanci es cone along, we're required to report it
to you. W're pleased to say we performed our tests
and we have no instances of nonconpliance with your

I nvest nent policy.

Now Brandon is going to present the second
document that was --

MR. LOPEZ: You should have a copy. | know we’ve
gone through a |l ot of reports, but there s have one
nore. It’s actually areally inportant one. Wth
this communi cation, basically if there were any issues
that we found throughout the audit, any physi cal
t hi ngs dealing with managenent and finance, any tine
where we m ght have requested sone auditor support and
we didn't receive it or there was sone issues, we'd be
required to report that in this letter. But as you
see, there were no issues that identified throughout

that process. There were no material audit
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adj ustnents on our end that were required to be
posted. So this letter is basically where you woul d
di scl ose that. And one of the things that, kind of
our approach when it conmes tine for the audit, it’'s
not so much that we’re here for two nonths, we get
everything done and then we just kind of disappear for
the rest of the year and cone back. W kind of |ike
to, as things cone up throughout the year, even now
we're starting the new fiscal year, as questions cone
up, we al ways make oursel ves avail abl e.

And one thing that | do want to commend Bill and
Wendy and their teamon is when there is sonething
that m ght be different, sonething out of the ordinary
that’s not just their routine transactions, they
al ways do reach out to us to nmake sure that, | ook,
this is howw're thinking of it, we want to nake sure
we're doing it the right way, the auditors, what do
you think. Because when it cones tine for the audit,
everybody is on the sane page, everybody is aware and
up-to=date on what is going on. So they really do a
good job of reaching out to us whenever there's
sonet hi ng they have questions on, and it nakes
everybody’s life easier, our |ife easier, and the
finance departnment as well. | do want to make sure

that’s noted. So we appreciate that. But yeah, this
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letter is in draft formas are all the other reports,
but basically this is that comrunication, that there
were no issues that we identified. That was a ot we
just went through.

MR. KI RTLAND: Maybe before questions comence, |
would like to just say a couple of things about the
entire process. Again, Brandon, Mses, now he’'s
becone Mo around our office, soit's a little unusual
for me to actually pronounce his full and real nane.
And we have to apol ogi ze because we actually have his
title on our agenda today as seni or manager, but they
were so inpressed with the audit that he did of The
Children's trust |ast year that they pronoted himto
partner, actually, at Marcum So we need to get this
corrected for next year.

Thank you again for wal king us through the
docunent, as you can see its 122 pages. You nmade ny
job a lot easier today by piloting us through the many
reports and schedules that we have. | just wanted to
thank you all. As you nentioned, it’'s been great
wor king with you, for the past two years we’'ve had two
very engagi ng, and | would say al nost proactive, types
of audits where we |earned a | ot about the way we do
things and the way we can do things better as well.

W' re excited about issuing another report w thout any
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significant deficiencies or material weaknesses or
findings. Not only because that’s the expectation
internally at The Trust at this point, but it gives
The Children’s Trust another, you know, stronger |eg
to stand on as we face the public and what their
expectation is about this organization in handling
publ i c funds.

It does feel |ike an annual process really,
preparing for the audit. The process feels like it’s
a six-nonth process, but it really is a 12-nonth
process just because all of the staff at The
Children’s Trust are engaged in making sure that this
report is successful. To our IT systens that we
i npl eent that have various and sound controls, and
nore effective ways of doing things, we nake sure that
we' re conpliant and accurate and have everything we
need to operationalizing those things. And having
this commttee to support staff in that type of
decision making is really hel pful to producing the
product that you see before you today.

| would also like to thank Wendy, in particular,
for really, again, I'll use the sane description, of
piloting, creating this docunent. She truly is like
the orchestrater of putting all this together and

maki ng sure in coordinating comuni cation. There's
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various staff that contribute to the docunent, but
fromstart to end, she nakes sure every year that the
process goes snmoothly. And ever since |’ve been in
the position, |I’'ve been grateful to have her assisting
me to make sure this is what it is today, so thank
you, Wendy and staff.

MR. HOPE: Back to ne. Thank you, sir.

First, I want to extend ny thanks. And to
reiterate what Bill just indicated, but in order to
have a successful audit, it is contingent upon the
quality of your finance staff. And | think that the
audit report is a testanent to the quality of work
that staff has done so that it makes the process
easier. So again, to Bill and his team | want to
extend at | east an appreciation of the Finance
Committee on taking us through a very tedi ous audit.
As you can see, it’s a 123 pages. There’'s a |lot of
information for Finance Conmttee nenbers and staff
that gives you a pretty good overview, not just of the
organi zation financial position, but also to get an
under standi ng of the operations. And | think it is
recommended material for at |east the Board and
Fi nance Conm tt ee.

So | had a whole list of questions, but you ve

answered nost of them | just cut it down to maybe
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three or four questions. So in the independent
auditor report, internal control, and the section that
addresses internal control over financial reporting, |
think that’s on page 4, so it says that the purpose is
to determne the audit procedure that are appropriate
but not for the purpose of expressing an opinion on
the effectiveness of The Trust internal control. So
the question is given that, have you observed any
areas of concerns as it relates to the corporate
control environnent?

MR. ARl ZA: Fromour testing results, not at the
nmonment. W review the internal control processes of
the entities not only to identify roomfor
i nprovenent, or reconmendations for inprovenent, but
also to nodify and cater our risk assessnent. So
dependi ng on the internal control of a certain
significant process, it could be oversight, it could
be cash receipts, it nodifies our risk assessnent,
meaning if there’s a higher risk, it would be
significant on our procedures or extended on our
procedures.

MR. HOPE: Ckay. So would any unusual itemthat
effected the change in net asset and were they
properly accounted for?

MR. ARIZA: |'mnot going to say it was unusual,

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 05, 2020 Page 19

but as part of our audit requirenents, we' re supposed
to identify a deteriorating activity of the entity.
The way we do that is we conpare The Children’s Trust
to its peers, the Pal m Beach County Chil dren Services,
Broward County Chil dren Services, conpare how you
stand conpared to others. Sonme nmay say when you have
a decrease in equity, you m ght have sonethi ng
negative. But in this case it’s not negative because
we expected it. And it was driven by decisions nade
by those governnments. So one that understands the
rati on and one that understands the strategi c outl ook
of the entity, would understand that we should not be
concerned with the activity of the year. But we did
performthat analysis and it was reasonable and
expected, therefore it’s not brought to your attention
or matter of concern.

MR. HOPE: Ckay. So how does the actua
engagenent fee for this year conpare to your estinmated
fees?

MR. ARl ZA: The Children’s Trust has a mandatory
five year rotation. Last year was our first year that
we were engaged. | don’t know the specific anount,
but it is an all-inclusive price. W service the
governnent industry, we performover 42 audits just in

South Florida alone. And as part of the being
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commtted to the project sector, our annual fees are
only increased by what we call consum ng pricing. So
t he Departnent of Labor produces your consumer pricing
with inflation based on regions. And we use the South
Fl orida regi on which brings up M am -Dade and Broward
County and Pal m Beach County. Usually it’'s a 2.8

percent increase fromannual to annual basis, but

again, its all-inclusive. |If there's overages, if we
see -- unless it was unexpected overages due to nmaybe
our new VRP system therefore will have a di scussion

wi th managenent. But again, we understand the

I ndustry. W're able to reduce the tine that it takes
to audit because we are fully conmtted. W have 46
team nmenbers in the governnment practice in South
Florida, so we're able to do it efficiently and
produce a quality of product within the budgets.

MR. HOPE: So, | guess fromthe audit there are
no unresol ved matters?

MR. ARI ZA: No. So what happens next is we're
going to provide a managenent representation. That
managenent representation indicates, it nakes sone
assertions through nmanagenent stating that they’ re not
aware of any fraud, they made all the information
avail able to us and that they purposely did not

wi thhold any information fromus. So they sign that
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letter and they provide it to us. Follow ng that, we
will receive that later in a day or so. W’re going
to reach out to the in-house council and nake sure
that there’s no litigation against The Trust. Wy is
that inportant? |If there is litigation against The
Trust, we mght have a contingency, that for
accounting purposes you mght have to report sone type
of liability. That’'s one of the audit procedures.
Before the audit report, as soon as seven days prior
to issuing a report, we reach out to your attorneys to
nmake sure there’'s no litigation that can cause

conti ngency.

MR. HOPE: kay, and one final question. |In the
note section, as you nentioned, | did not see any note
t hat makes reference to any pendi ng or existing
litigation. So is there going to be a notation in the
final statenment that indicates that there is none or
it just needs not to report it if there’ s none?

MR. ARI ZA: You only report it if there's
sonething that is probable and not renote. So if
t here’s nothing probable, therefore that will stay as
it is.

MR. HOPE: Ckay, thank you. |1’'Ill open the floor
to the rest of the Finance Conmttee.

MR. REYES: Just a small line itemthing. Wat
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are the interlocal agreenents?

MR. KI RTLAND: Those are the CRA agreenents. W
have certain obligations to those conmunity
redevel opnent areas, both within the city of Mam.
One being Omi district and the other one being the
sout heast. And so a couple of years ago we had three
that we had commtnents to. One of them the third
one was the city of Mam Beach and they were the
| argest comm tnent that we had. And then essentially
t hey dissolved that CRA, so about half of our
liability to those CRA's and the expenses that we
all ocated were renoved. But essentially it’s an
agreenent where we provide or conmmt funds to those
CRA districts. And unless they need to actually
access those funds, they return themat the end of the
year. So we typically have a wash of revenue
expenses, it doesn’'t affect how nuch we can actually
i ssue as a provider service contract.

MR. HOPE: Any other --

M5. ABRAHANTE: | have a question, but it’s not
necessarily about the audit, but its related. On the
assi gnnent of expenditures to either direct services
to students versus adm nistration, howis that
identified when we | ook at the budget? | nean, how

could we see, okay, this is classified as a direct
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service to students versus this is classified as
adm ni stration?

MR. ARIZA: So the only line itemthat goes
directly to services, to famlies and children, is
provi der services. The itens that are getting
al l ocated to general adm nistrative expenses are your
expendi tures for personal salaries and benefits. This
year it was $8.6 nmillion. The operations, that
i ncl udes the professional service, accounting,
auditing, legal, rental |ease agreenents, insurance
operations, that amounted to $1.1 million. And your
capital outlet, which sone will be capitalized as
| ong-term assets as $24,000. Those three anbunts are
your general adm nistrative expenses.

MR, KIRTLAND: | think a little bit nore to your
guestion, | think you said during the budgeting
process, how do we identify it. | nmean, we
specifically will highlight what we’ ve allocated to
di rect services, managenent expenses each year, so
that we could -- we want to nmake sure that when we're
goi ng through that process, we're letting you know
about proportionally how much we can nmake for our
direct services. And each year we strive to nake that
rati o better and better.

M5. ABRAHANTE: O course. Rght. So it wll be
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sonet hing we woul d be able to see?

MR KIRTLAND: Right.

M5. ABRAHANTE: | was questioning in ny head the
resolutions that we’re going to address today, which
are for consulting services for marketing and so
forth, would that be direct service or is that
consi dered adm ni stration?

MR. KI RTLAND: Typically, in the budget where its
allocated for, it’s part of our direct service budget.
Its included, typically, in our community awareness
and advocacy section of the budget. It is kind of
i ncl usive of what we consider to be direct services
along with things like primary initiatives |ike
parenting and youth devel opnment. But it is a part of
what we consider direct service oriented.

M5. ABRAHANTE: Makes sense. Thanks.

MR. HOPE: Thank you. Any other contribution on
t he subject?

Do we need a notion to approve this?

M5. KOBRINSKI: [It’'s just a presentation.

MR. HOPE: Al right, so thank you, gentleman. |
appreciate it.

MR. ARl ZA: Thank you very much. |’msorry, just
to mention, we're presenting to the Board in two

weeks, so if anybody has any questions, two weeks from
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today if you want us to answer any questions, please
do so.

MR. HOPE: Thanks agai n.

MR. ARl ZA: Thank you.

MR, HOPE: Al right, noving on to the
resol utions.

Resol uti on 2020-A: Authorization to negotiate
and execute a contract wth BWMK Media Consulting
Corporation, an Infrastructure as a Service (laaS)
vendor, in a total anmount not to exceed $117,477. 00,
for a termof 15 nonths, commencing July 1, 2020, and
endi ng Septenber 30, 2021, with four remaining 12-
nont h renewal s subject to annual funding
appropri ations.

| think that staff had presented a notion in
previous nonths as it relates to the technol ogy cost.
| don’t know if staff nmay want to provi de sone
background i nformation on this.

M. CEO?

MR HAJ: M. Chair, thank you.

As we continue with our IT plan forward to get
greater functionality, greater efficiencies and reduce
processes. One exanple, we put this out to bid, we
got increased functionality. This is a reduced rate.

W were paying al nost $70, 000 per year.
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St ephani e, do you want to tal k specifics about
the specifics of the Children Services?

M5. SYLVESTRE: Sure. So this is kind of |ike
buil ding on our IT plan that we presented to the Board
about six years ago. And about how do we streamine
what we’re doing, reduce our footprint, increase our
security. And so when we nove this new vendor, all of
our I T core mssion services will be in the d oud,
which neans that if there’'s a disaster in this
bui | di ng, we can continue operating. That’'s a really
key thing. Al so, because we’'re not centralizing al
of our IT services, if we had a m sfortune of having
one of our key, or software, our solution being
attacked, it’s just going to be one instead of the
entire thing. So you ve heard about entire, different
entities where entire IT infrastructure and all their
servi ces have been held for ransom we have a
di stributed Coud solution. So if they held one of
our I T solutions for ransom the rest would still
continue to operate. This is the last step forward in
that solution. W'’re also able to inprove the
managenent of our endpoints. Right now you still have
to be an office to get certain updates. Now you're
going to be able to get updates as soon as they're

sent out. It just nmakes it easier for our teamto be
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in the comunity, especially our progranms team
spending nore time with the providers. So | think
that this vendor has been a great partner to work
with. They've been responsive. They've cone in on
their own tinme and done a deep dive and reeval uat ed
the pricing and the cost. And as Jimnentioned, we're
going to be realizing a really trenendous cost saving.
MR. HOPE: Thank you.
Can | get a notion?
TROMBRIDGE: |1'Il nove it, Trowbridge.
HOPE: Second?
FARRADAZ: Second, Ferradaz.

25 3 3

HOPE: Any recusal s? D scussion?

| just have one quick question. So for the
di stributed C oud solution, does it nean you have
separate servers for each application?

M5. SYLVESTRE: No, we nean we have separate
vendors for each application. So if one of our
vendors got conprom sed, our vendors are in a
di fferent security protocol. And this -- right now we
have one server that maintains our active directory,
which is what controls our users network on prem ses.
So if something happened in the building, we could
probably run for about two weeks. But with this new

vendor, they' re going to install a solution that if
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sonet hi ng happens to the building and we can't be here
for two or three nonths, it would be transparent, |ike
we would still be able to run. | think that’'s a key
thing in ternms of business continuity, especially
during the tinmes of hurricane season where we have
hurri cane watches and so forth, and we’re asking
people to work from hone, you can work from hone and
continue w thout |osing productivity.

MR. HOPE: Thank you.

Al'l in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HOPE: (Opposed?

( NO VERBAL RESPONSE)

MR. HOPE: Resol ution passes.

Resol uti on 2020-B: Authorization to enter into a
contract with Arnstrong Creative Consulting, Inc., for
event planning services, in a total anobunt not to
exceed $290, 000. 00, for a termof seven nonths,
comenci ng March 1, 2020, and endi ng on Septenber 30,
2020, with four remaining 12-nonth renewal s subject to
annual fundi ng appropriations.

Just one quick question to staff, | think at the
| ast Board neeting there was a resolution for

Armstrong for $350,000. | don't know if staff could
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sort of provide sone differentiation between the two
just for clarity for the Finance Commttee.

M5. NUNEZ: Xinena Nunez from The Children’s
Trust. Yes. At the previous Board neeting they were
for nedia services and conmunity outreach that are
starting up again in the African conmmunity and the
Haitian market. This is a different project that is
just managi ng and hel ping us inplenent. So they're
not rel ated.

MR. HOPE: Thank you.

MR. HOFFMAN: How does the project conpare to
| ast year?

M5. NUNEZ: W are keeping the sane budget as
| ast year, but we are planning to have sone
[inaudi ble] to this place and al so encourage to have
nore peopl e sponsor our event.

MR HAJ: [It’s been the sane anount. W
i ncreased $10,000 | ast year to add the additional
security protocols with the x-ray machi nes and all
that stuff.

MR. HOFFMAN:  You' ve heard this fromne before,
but it’s hel pful sonetines to at | east say what we did
| ast year.

M5. ABRAHANTE: | have a question. The initial

contract on this arrangenent is for seven nonths,
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And | saw famlies there that it was the only tine
that they had ever exposed their kids to anything
outside of what they -- really amazing. You guys did
a phenonenal | ob.

MR. HOPE: Thank you, sir.
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however, the renewals are for 12. 1|Is there a
difference in the price between the seven nonths and
the 127

M5. NUNEZ: No, there’'s not a difference in the
price, it’s just having the renewals for 12 nonths
will allow us nore tinme to plan, but it won't
I ncrease.

M5. ABRAHANTE: But they' Il do it for the sane
amount ?

M5. NUNEZ: Yes.

MR. HOPE: Can | have a notion, please?

M5. ABRAHANTE: So noved.

MR. HOPE: Second?

MR. HI NCAPI E:  Second.

MR. HOPE: Any recusal s?

( NO VERBAL RESPONSE)

MR. HOPE: Any further discussion?

MR. HINCAPIE: | think they did a phenonenal job
this year. You could tell the difference. The |ogo
was everywhere. In terns of branding, it was amazing.
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Al'l in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE)

MR. HOPE: Resol ution passes.

Resol ution 2020-C. Authorization to enter into a
purchase agreenent with Linda S. Weston d/b/a Ahead
Advertising Specialties for the Trust-branded
pronotional itenms in a total anount not to exceed
$50, 000. 00 for a termof seven nonths commrenci ng on
March 17, 2020, and endi ng on Septenber 30, 2020.

Is there anything staff would like to contribute
to this before we --

MR. HAJ: No, the addition of headphones is
sonet hing that cane out of discussion |ast year. W
brought it back. | think some commttee nenbers
di scussed it, so we surveyed the people who we
di stri bute bookbags to and they told us that they
still need bookbags and sone additional headsets. W
added the headsets based on the discussion here | ast
year.

MR. HOPE: Ckay, thank you, sir.

Can | have a notion, please?

(WHEREUPQON, the conm ttee nenbers all responded
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wth “aye.”)

TROMBRIDGE: |1'Il nove it, Trowbridge.
HOPE: Second?

REYES: |'Ill second, Reyes.

23 33

HOPE: Any recusal s?

( NO VERBAL RESPONSE)

MR. HOPE: Any additional discussion?

( NO VERBAL RESPONSE)

MR HOPE: Al in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HOPE: Opposed?

( NO VERBAL RESPONSE)

MR. HOPE: Resol ution passes.

Resol uti on 2020-D: Authorization to execute a
pur chase agreenent with Yellow Box, Inc., to rent and
mai ntai n Yel |l ow Box ki osks in the amount of
$29, 166. 70, for a term of seven nonths, comencing
March 17, 2020, and endi ng Septenber 30, 2020.

Can | get a notion, please?

FERRADAZ: 1’1l make a notion, Ferradaz.
HOPE: Can | get a second?
HI NCAPI E:  Second, Hi ncapi e.

2330

HOPE: Any recusal s?
( NO VERBAL RESPONSE)
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MR. HOPE: Open for discussion. Any questions?

( NO VERBAL RESPONSE)

MR HOPE: Al in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HOPE: All opposed?

( NO VERBAL RESPONSE)

MR HOPE: 1'Il nowturn it over to the CEQO

MR. HAJ: Just to rem nd everyone, the Board
retreat is Wednesday, March 18th. |f you have not
RSVP d, please do so. Trust facilities, we're still
working with the county to discuss the | and we
menti oned two nonths ago. There was a di scussi on
about | ease and conveyance. And they have now agreed
about conveyance, but we’'re having sone other issues
about access to the property. So we’'ll bring a date
next nonth. And Young Talent, Big Dreans Finals are
Sunday, April 26th. W wll send out a reminder. |If
you would like to attend, please |let us know so we
have seating avail able for you.

MR. HOPE: Thank you, sir.

If there are no further business, neeting
adj ourned. Thank you, everyone.

(Wher eupon, at 10:15 a.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA

COUNTY OF M AM - DADE

I, MR AM BRI GHTON, court reporter and
Not ary Public do hereby certify that the foregoing
proceedi ngs were taken before ne at the tine and pl ace
t herei n desi gnated, and that the foregoing
pages nunbered 1 through 33 are a true and correct record
of the aforesaid proceedi ngs.

| further certify that | amnot a relative
or enpl oyee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoi ng acti on.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 1st day of April 2020.

M riam Bri ghton, Court Reporter
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