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THE CHI LDREN S TRUST
PROGRAM SERVI CES & CHI LDHOOD HEALTH COWMM TTEE MEETI NG
“VI RTUAL MEETI NG VI A ZOOM VEEBI NAR W TH A QUORUM OF
MEMBERS PHYSI CALLY PRESENT
AND SOMVE MEMBERS ATTENDI NG VI RTUALLY”

The Children’s Trust Program Services and
Chi | dhood Health Committee Meeting was held on May
6, 2021 commencing at 3:30 p.m, in tel econference
via Zoom Webi nar. The neeting was called to order

by Panela Hollingsworth, Chair.

ORIGINAL
COMM TTEE MEMBERS:

Panel a Hol | i ngsworth, Chair (Zoom
Karen Weller, Vice-Chair (Zoon
Dr. Edward Abraham

Laura Adans

Dr. Dani el Bagner

Dr. Dorothy Bendross-M ndingall (Zoom
Mary Donworth

Pastor Ri chard Dunn |1

Lourdes G nenez

Ni col e Gonez

Val rose G aham (Zoom

Dr. Moni que Ji nenez-Herrera (Zoon)
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COW TTEE MEMBERS ( Conti nued):

Ti onbe- Bi sa Kendri ck-Dunn (Zoom)

Anni e Neasman

Sandra \West

Kennet h Hof f man (ex-officio) (Zoom

Lei gh Kobri nski

STAFF:
Bevone Ritchie
Carol Brogan
Di ana Beltre
Donovan Lee-Sin
Inmran Ali
Janes Haj
Joanna Revel o
Juana Leon
Juliette Fabien
Kat hl een Dext er
Li sanne Gage
Li sete Yero
Lori (Katherine) Hanson
Muri el Jeanty
Rachel Spector
Sabi ne Dul cio
Sheryl Borg
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STAFF (Conti nued):
St ephani e Syl vestre
Susan Mari an
WlliamKirtland
Xi mena Nunez

Yeseni a Reyes

GUESTS:
I vel i sse Serrano
Ni col e Schat z
Lei dy Ram rez
Nat al i e Robl es
Juliet San Juan
Ni esha Mack
Betty Al onso
Jessica Marci a
Celia Mon
Al thea Birch
Mari a Mena
Li ana De Angelis
Suzy Schuner
Fari des Garcia
John
Jason Jent

Debra Rudni cki
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GQUESTS (Conti nued):
Krizia Warren
Angel a Blizzard
M chel | e
Gabri el a Manon
Shar i
Tomry Ri chardson
Paul ony Saint-H laire
Kari na Pavone
Mar k Trowbri dge
Shar eef ah Robi nson
Jul i e Anderson
El ana Mansoor
Raysa Perez Tabares
Natalia Col etti
Marta Fernandez
Keyana Doct or

Paul i ne Green
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PROCEEDI NGS

(Recording of the neeting began at 3:30 p.m)

M5. HOLLI NGSWORTH: |1’mgoing to call the
meeting to order. Good afternoon, everyone.

DR. BENDROSS- M NDI NGALL:  Good afternoon.

M5. HOLLI NGSWORTH:  It’s good to see all of you
today. It looks like we mght be setting up a few
board nenbers. Let’'s give it just another m nute.
think I see some directions taking place. Al right,
| think we are good to go.

Good afternoon, Jim

Wl conme. We are ready to start our neeting.
Today is May 7th (sic), 1'd like to send a warm
wel cone to everybody that is joining us by Zoom or
If you' re here in-person today, it’s good to see al
of you for our May 6, 2021.

MS. JEANTY: Hello? Hello?

MS. HOLLI NGSWORTH:  Hel | o.

M5. JEANTY: Can you hear me, Panf? Ckay. Hold
on.

M5. HOLLI NGSWORTH:  Yes, Muriel, | can hear you.

M5. JEANTY: (Ckay. Jimis going to say a few
words to you. Hold on.

M5. HOLLI NGSWORTH:  Ch, okay. Very well. Hey,

Jim
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MR. HAJ: Madam Chair, |I'msorry, we had
technical difficulties. |If we can just have a
nonent, Dane wants to go through sonme di scussion
itenms for the people who are here internally in the
Ryder Room just to give sone -- we just need one
m nute for some instructions.

M5. HOLLI NGSWORTH:  Absol utel y.

MR HAJ: Dane, thank you. And, Dane, for those
of you who renenber, is our enployee of the year
Dane, thank you for everything.

Madam Chair, just to recap for those who are not
in the roombut may be here for the board neeting,
there was an ask fromthe board nenbers, is there a
way, when the agenda is posted, to scroll up and
down, which we weren’t able to do |ast board neeting,
so we found a fix and Jane was just explaining to
t hose people who are here in person.

M5. HOLLI NGSWORTH:  Terrific. Thank you. Thank
you.

And Jim it looks Iike we're ready to begin.

Al right, let’s do it.

MR HAJ: Yes, ma'am

M5. HOLLI NGSWORTH:  Again, | bid you all wel cone
on this Thursday, the 7th of May (sic). I'mglad to

see everybody, whether you are in-person in the Ryder
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Room where we' Il all be together very soon, | think,
or tuning in by Zoom t oday.

Miuriel, do we have any public conments?

M5. JEANTY: No, we don’t have any public
comments, Madam Chair.

M5. HOLLI NGSWORTH:  Thank you so much.

So let’s nove on to the next agenda item
please. And that is the approval of the April 8th,
2021 committee mnutes. |’'msure by now, commttee
menbers, you' ve had an opportunity to reviewthe
m nut es.

May | have a notion to approve, please?

DR BENDROSS- M NDI NGALL: So noved, Bendross-
M ndi ngal I .

M5. HOLLI NGSWORTH:  Thank you, Dor ot hy.

And, Karen, can we do the second with you?

MS. VWELLER 1’'Il second.

MS. HOLLI NGSWORTH:  All those in favor?

ALL: Aye.

MS. HOLLI NGSWORTH:  Any opposed?

The m nutes are approved. Thank you very nuch.

W have a packed agenda with, | think it’s an
even dozen resol utions today, so we're going to dive
right in.

Qur first Resolution is 2021-A. | have to
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maxi m ze nmy screen. Authorization to waive the
formal conpetitive procurenent process and negotiate
and execute contracts with 14 Fam |y and Nei ghborhood
Support Partnerships providers, identified herein, in
a total anpbunt not to exceed $8,914,814.00, for a
termof 12 nonths, comencing Cctober 1, 2021, and
endi ng Septenber 30, 2022.

May | have a notion, please?

MR DUNN: So noved, Richard Dunn.

MS. HOLLI NGSWORTH:  Thank you.

And a second?

DR. BAGNER  Second, Bagner.

M5. HOLLI NGSWORTH:  Thank you.

Are there any recusal s?

M5. NEASMAN: Yes, this is Annie Neasman, | have
to recuse nyself.

M5. HOLLI NGSWORTH:  Thank you. O her recusal s?

M5. G MENEZ: Lourdes G nenez, |'mrecusing
nysel f as well.

M5. HOLLI NGSWORTH:  Thank you. That's two nore
recusals. Any other recusals, please?

kay, hearing none, noving into discussion.
|1l provide a brief overview of these 14 -- this
resol uti on which features 14 Fam |y and Nei ghbor hood

Support Partnerships. These partnerships offer
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conpr ehensi ve and i ndividualized supports for
children, youth and their famlies who are
experiencing challenges that [imt themfrom
realizing their full potential. These 14 providers
i nclude a full array of community-based prograns and
ot her fundi ng agencies that work together to
strengthen the system of care.

Commttee nenbers, you will note that all these
partnershi ps include funds for fam |y energencies
such as food insecurity, job | oss, eviction,
termnation, et cetera. The current recomendati ons
for an additional 12-nonth termare based on staff
assessnent of prograns through observation of
activities and reviews of performance data. Virtual
service delivery using online and tel ehealth platform
was i ncluded in the comunity-based supports and they
help to build, strength and protect factors.

This is a county-w de program and these prograns
recruited on average, 138 percent of the required
famlies. They collectively worked with 1,808
famlies with 33 percent of those famlies reporting
at least one child wwth one or nore disabilities.

And you’ll note that there’s also a map included in
your panphl et.

Movi ng into discussion, conments, observations

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng May 06, 2021 Page 10

relating to 2021-A?

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

Resol ution carries. Resolution 2021-B:
Aut hori zation to negotiate and execute contract
renewals with eight providers, identified herein, for
Fam |y Strengthening services, in a total anmount not
to exceed $3, 796,514.00, for a termof 14 nonths,
commenci ng August 1, 2021, and endi ng Septenber 30,
2022, with one remaining 12-nonth renewal , subject to
annual fundi ng appropriations.

May | have a notion, please?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?

DR. BENDROSS- M NDI NGALL: Bendr oss- M ndi ngal |

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

DR. BAGNER  Bagner, enpl oyed by FI U.

MS. HOLLI NGSWORTH:  Thank you, Dan. O her
recusal s?

M5. NEASMAN:  Anni e Neasman with Jessie Trice.

M5. HOLLI NGSWORTH:  Thank you, Ms. Neasnan.

Recusal s? All right, that sounds |ike that’s

it. So let’s nove into discussion. As you re aware,
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the Famly Strengthening initiative is a crosscutting
fundi ng approach that focuses on famlies with
children and yout h experiencing chall enges such as

di sruptive child behavior, tunultuous parent/child
rel ati onship, et cetera.

These evi dence-based i ndividualized parenting
and clinical intervention services are accessible in
the community and hone environnents to support a full
array of famlies. dinical intervention services
are inplenmented individually in honmes and ot her
t herapeutic and virtual settings wth famlies and
their children ages 2 to 18, and they also include a
conpr ehensi ve needs assessnent.

The nost recent program performance ratings
avail able from before the COVI D-19 pandeni c indicate
nost prograns were performng at or beyond
contractual expectations. The prograns in question
here are listed on page 8 in your packet and the
evi dence- based approach prograns that they use are
|isted there also. On average, 82 percent of
required famlies were recruited. Famlies that were
served, 377. And of those famlies, there was 63
percent reporting one or nore child with one or nore
disabilities.

Movi ng into discussion, the floor is open,
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comm ttee nenbers.

Hearing no discussion, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

Resol uti on 2021-B carri es.

Resol ution 2021-C. Authorization to negotiate
and execute contract renewals with 40 providers,
i dentified herein, to deliver evidence-based
parenting services, in a total anmount not to exceed
$16, 435, 892. 00, each for a termof 14 nonths,
commenci ng August 1, 2021, and endi ng Septenber 30,
2022, with one remaining 12-nonth renewal, subject to
annual fundi ng appropriations.

May | have a notion, please?

MS. DONWORTH:  So noved, Donwort h.

M5. HOLLI NGSWORTH:  Thank you, Dor ot hy.

And a second?

MR DUNN:  Second, Richard Dunn.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

DR. BAGNER  Bagner, enployed by FI U.

M5. HOLLI NGSWORTH:  Thank you, Dan.

Qt her recusal s?

MS. NEASMAN:  Annie Neasman with Jessie Trice.

M5. HOLLI NGSWORTH:  Thank you, Ms. Neasnman.
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Are those the only two recusal s? GCkay. No
further recusals, let’s nove into discussion. This
is a contract renewal for 40 providers and it funds
for a continuum evidence based and prom sing prograns
t hat support parents and famlies in the evitable
chal | enges they face. This includes group, advocacy
honme visitation and individual supports.

Sonme of the group based advocacy prograns
enphasi ze parent | eadership devel opnent, specific
engagenent, allow ng parents to beconme nore engaged
in child serving systens and advocating for their own
children's success and for inproved fam |ly-centered
services. On average, the required nunbers or
percentages of famly required to be recruited is 119
percent. Famlies served, 3,418, and of those
famlies, 33 percent reported having one or nore
children with one or nore disabilities. And the
program by program breakdown is on page 18 in your
packet .

Di scussi on, coments fromthe comm ttee?

Hearing --

MR. DUNN:.  Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Pastor Dunn?

MR. DUNN. | believe | vaguely renmenber this

resolution frombefore and |I raised the question, but
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just for my confort, even though | did nove for it to
be passed and |'mstill supportive, | would like to
be rem nded of the majority of ZIP codes that are
bei ng served, is that on page 18 and 19, you j ust
nmentioned? Does it |list the areas, the zones that
are serviced by this current teamof services? |'m
not --

M5. HOLLI NGSWORTH:  |I'mnot sure if that’s
i ncluded in the program breakdown. May | have sone
help fromJimor the staff? | don't recall ZIP codes
her e.

MR. HAJ: ©Madam Chair, we don’t have that in the
packet, but, Pastor, we'll be happy to get that for
you.

MR. DUNN:.  Ckay, well, thank you. What about --
| " m seei ng sone of the agencies, could we see the
list of the agencies? That would help nme be able to
ascertain the sumof the ZIP codes, if | can | ook at
sonme of the agencies that are affiliated with this
resol uti on.

M5. HANSON: While they scroll to the list of
agencies, can you go to the list that's in the Reso
with the dollar anpbunts. Go up, please.

Pastor Dunn | would just let you know that in

this past year, many of the services have been
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conduct ed using Tel ehealth technol ogy because of the
shutdown and limtation on in-person services.
Usually we do have a map with this resolution. W
don’t have one this tinme because so many of the
majority of services that were funded, were provided
virtually. So if you d like, in addition to seeing
this |ist of agencies here, we could also follow up
and send you the map fromlast year, which would kind
of give you an idea of the representation of where

t he services were delivered when they were ngjority
I n- person.

MR. DUNN. Ckay, thank you very nuch. [|I’'m
perusi ng over the agencies now and |'’msatisfied with
sone of the agencies that | see in ternms of making
sure those fair areas that are nost needed for this
type of service, a parenting servicing would be
provided. So I'msatisfied with what | see thus far.

M5. HOLLI NGSWORTH:  Thank you, Pastor Dunn.
Thank you Lori .

Further comments, questions fromthe commttee?

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?

The resolution carries.

Resol ution 2021-D. Authorization to negotiate
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and execute contract renewals wth Be Strong
International, Inc., Florida International University
(FIU), and University of Mam (UM, to deliver brief
parenti ng wor kshops and educational or public health
events, in a total anmount not to exceed
$1,183,852.00, for a termof 14 nonths, comencing
August 1, 2021, and endi ng Septenber 30, 2022, with
one remaining 12-nonth renewal, subject to annual
fundi ng appropriations.

May | have a notion, please?

MS. NEASMAN:  So noved, Annie.

M5. HOLLI NGSWORTH:  Thank you. And a second?

DR. ABRAHAM  Second, Ed Abraham

M5. HOLLI NGSWORTH:  Thank you. Do we have any
recusal s?

DR. BAGNER One nore tinme, Bagner, enployed by
FI U

M5. HOLLI NGSWORTH:  We’ve heard a lot fromyou
t oday, Dan, thank you.

Any ot her recusals, please?

Ckay, let’s nove into discussion. Very briefly,
we do know that brief universal interventions can
offer an effective | owcost way to reach | arge and
di verse groups of primary caregivers, who m ght not

ot herwi se receive parenting education. And thus, The
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Children’s Trust Parent C ub was |aunched in
Sept enber 2019 and provides brief evidence-based
parenting workshops delivered in English, Spanish and
Haitian Creole for diverse groups of primary
caregivers across M am -Dade County to enhance
awar eness and know edge for parents with children
birth to age 18. It’'s offered in a conbination of
I n-person, virtual, and one-on-one sessions, and
t opi cs address comon parenting strategies for
parents of all abilities. And information is also
avai | abl e about community resources.

The Parent C ub has achieved 2,105 wor kshops at
224 uni que | ocations, with 93 percent of participants
reporting that they gained skills that they can put
into practice. The Parent C ub has touched 8, 187
parents, with an average attendance of 3.9 percent,
with 93 percent reporting positive perceptions of the
presenters.

The floor is open for discussion, observations,
gquestions fromthe commttee.

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?

The resolution carries.

Resol ution 2021-E: Authorization to negotiate
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and execute contract renewals wth Training and

| mpl enent ati on Associ ates and the University of

M am , for program and professional devel opnent (PPD)
support services for The Children's Trust’'s famly
services providers and staff, in a total anopunt not
to exceed $500, 000.00, for a termof 12 nonths,
commenci ng Cctober 1, 2021, and endi ng Septenber 30,
2022, with one remaining 12-nonth renewal, subject to
annual appropriations.

May | have a notion pl ease?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?

M5. NEASMAN. Second, Anni e.

MS. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

Hearing none, let’s nove into discussion. This
resol ution provides for quality supports for 55 Trust
funded famly service providers, with an aimto
support neani ngful and measurable results for
parents, children and famlies, and consistently
deliver high quality services in alignment wth best
practices and effectively and efficiently satisfying
The Children’s Trust contract requiremnents.

The two entities work collaboratively to

I npl ement PPD supports that include best practices
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related to famly services, waparound care and care
coordi nation. Including online course creation,

adm ni strative and direct service staff coaching,
peer |earning activities, community awareness and
outreach, planning policy support and input.

The fundi ng amount for this contract is | ower
than the prior year because the contract termis for
14 nonths to align with The Children’s Trust fiscal
year. The annual funding allocation for this
resol ution remai ns the sane.

Di scussion, questions fromthe commttee?

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries.

Aut hori zation to negotiate and execute a
contract renewal with Mam Dade College for The
Children’s Trust Books for Free program in a total
anount not to exceed $400, 000.00, for a termof 12
nont hs, commenci ng Cctober 1, 2021, and endi ng
Septenber 30, 2021. | think that's a typo, it should
be 2022. Wth one renmaining 12-nonth renewal,
subj ect to annual funding appropriations.

May | have a notion, please?

DR. BENDROSS- M NDI NGALL: Move it, Bendross-
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M ndi ngal | .

MR. DUNN: Second, Ri chard Dunn.

M5. HOLLI NGSWORTH:  Very good.

Recusal s?

Heari ng none, noving into discussion. This
Books For Free program ensures young chil dren have
access to books to take hone and keep at no cost from
bookshel ves that are placed in public spaces
t hr oughout our comunity. M am -Dade Col | ege
di stributes the books through 65 bookshel ves
mai ntained in public places. Now, with the COVID 19
shut down, Books for Free adjusted and created an
online content for users. This programyear, many of
t he bookshelf | ocations resuned operations and
community -- as conmunity restrictions have been
lifted.

For |l ocations that were inpacted by |ong-term
cl osures, replacenent sites have been identified.

The M am - Dade Col | ege extended its distribution

| evel to include barbershops and | aundromats through
participation with the Kiwanis Cub. During the
first six nonths of the contract year, M am -Dade
Col I ege has successfully maintained 48 out of the 65
contracted bookshelf sites, collected and distributed

66, 873 books, provided 19 individual comunity
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partner book donations, and provided nore than a 50
percent in-kind match to the program val ued at
$212,338.00. And that is over and above the required
15 mat ch.

And you wll see in your packet, a map of the
Books for Free |ocations around the county.

Di scussion, questions fromthe comm ttee,

pl ease?
DR. BAGNER | do have a question about overlap
between this -- | certainly think this is an

excellent initiative. Overlap between this and the
ot her book club, which is a huge initiative, in terns
of overl appi ng age, overl apping types of books.

want to make sure that both hands are talking to one
another in these initiatives for reading.

M5. HOLLI NGSWORTH:  Thank you, Dan. Do we have
a staff nmenber, Jim that could provide sone
I nformati on here?

MR HAJ: Sure. Lori, please.

M5. HANSON: Sure. Yes, the Mam -Dade Col | ege
peopl e are actually part of the book club community
advi sory commttee, so Lissette Martinez does engage
with us. There is sone collaboration. W also, |
bel i eve, Stephanie will confirmthis, if I'"mright,

but when we get book returns for the book club, we
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actually have a process where we use those to give
themto M am -Dade Col |l ege to stock the bookshel ves,
so we're really are trying to use the synchronicity
across the prograns.

There’s al so been a rebranding. | think if
G nenez is on, she would say that we’ ve been
rebrandi ng what the bookshel ves | ook |ike, to ensure
that the book club is being pronoted at the
bookshel f, so that not only can a child take a book
fromthe bookshelf, that they also can sign up to
get, if they' re under five still, they can sign up to
get a nonthly book mailed to themthrough the book
club. So we definitely are integrating those
efforts.

DR. BAGNER. Great, thank you.

M5. HOLLI NGSWORTH:  Thank you, Lori. | like the
reference to synchronicity, that's one of ny favorite
words. Thank you.

Furt her discussions, questions from our
comm ttee, please?

M5. KENDRI CK-DUNN: | have a question.

MS. HOLLI NGSWORTH:  Yes, Ti onbe.

MS. KENDRI CK- DUNN: The books are in the three
| anguages that are nost spoken in our district,

correct -- | nmean, not district, in our county, is
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t hat correct?

MS. HOLLI NGSWORTH:  Yes, that is correct.

M5. KENDRI CK- DUNN: Ckay, so | guess the other
thing | wanted to nention is just a coment. | think
this is a great initiative because literacy,
obviously, is extrenmely inmportant, but I'mgoing to
enphasi ze, again, if we have books in multiple
| anguages, then | think as The Trust, we need to
consi der advocating for children to becone literate
in the very | anguages that they are receiving books
in. | think its -- | don’t know, |I'’mnot sure of the
proper word | should say, but if we have a child
whose native | anguage is Spanish or their native
| anguage is Haitian-Creole, for exanple, and they're
t aki ng these books, but they don’t have instruction
in those | anguages, as far as reading, right, because
oral language is inportant, but is so is also
becoming literate in reading in those | anguages. And
| think that is something that we have to consi der
We don’'t want themto only understand the stories
t hrough oral |anguage, but we want themto al so be
literate.

They go together, and again, this will help with
the acquisition of English once they get into school.

So | just wanted to nention that, the literacy is
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I nportant, not just hearing the stories, but
under standi ng how to read the | anguage and wite the
| anguage.

M5. HOLLI NGSWORTH:  Yes. Thank you, Tionbe.

Further input fromthe commttee, please?

Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries.

Resol ution 2021-G Authorization to negotiate
and execute a single source contract with Mam Dade
Fam |y Learning Partnership for Reach Qut and Read,
early literacy programrng, in a total amount not to
exceed $355, 664.00, for a termof 12 nonths,
comrenci ng Cctober 1, 2021, and endi ng Septenber 30,
2022.

May | have a notion, please?

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH:  Thank you.

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH:  Bagner, thank you.

Are there any recusal s?

Ckay, hearing none, let’s nove into discussion.
As you are aware, Reach Qut and Read is a evidence

based nodel that has been funded by The Trust since
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2015. This is a national nodel endorsed by the
Anerican Acadeny of Pediatrics and it chanpions the
positive effects of reading daily and engaging in
ot her | anguage rich activities with our children.

The program provides famlies wth children six
nonths to five years of age with devel opnental ly
appropriate books in English, Spanish and Haitian-
Creol e, acconpani ed by pediatrician gui dance about
readi ng out loud. Reach Qut and Read is provided in
primary pediatric care settings, and Reach Qut and
Read Cinic popul ations nust include at |east half
uni nsured or publicly insured patients.

The M am -Dade Fam |y Learning partnership has
partnered with 70 pediatric clinics across the county
to distribute nearly 55,000 books between July 2019
and June 2020. And you will see a map that indicates
t he Reach Qut and Read | ocations in your packet,
comm ttee nenbers.

Feedback, discussion fromour commttee?

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?

The resolution carries.

Resol uti on 2021-H Authorization to negotiate

and execute a contract with the Public Health Trust
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of M am -Dade County, d/b/a Jackson Health System in
partnership with the University of Mam MIler

School of Medicine, to inplement Mam’'s Injury Free
Coalition for Kids, in a total anpunt not to exceed
$408, 000. 00, for a termof 12 nonths, comrencing

Oct ober 1, 2021, and endi ng Septenber 30, 2022.

May | have a notion, please?

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

DR. BAGNER  Second, Bagner.

M5. HOLLI NGSWORTH: (Okay, we have a first and a
second. Are there any recusals?

Heari ng none, and noving into discussion. These
services aimto reduce unintentional child and youth
injuries through multilingual interactive services.
Over the last year, the coalition continued working
closely with Trust staff to strengthen its role in
supporting Trust funded partners and providing
training for parents, caregivers and youth.

I nsi de of the COVI D19 pandenmic and community
shut down, PHT was only able to provide 9 of its 116
contracted trainings to 781 adults using a virtual
format. The injury free coalition devel oped a new
service delivery and engagenent plan that includes
hiring a marketing agency to create and depl oy a

mar keting social nedia plan to strengthen its online
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presence and to raise overall comunity awareness.

The coalition will work with The Children's
Trust to -- in the National Coalition, to devel op an
eval uation for self-assessnent and continuous quality
| nprovenent. You'll recall that there is an injury
free 40-foot nobile unit and we are expecting a soft
| aunch of that in 2021. And that wll travel
t hroughout M am -Dade for events and schedul ed
visits. And you can find the full array of
contracted services, there are far too nmany for ne to
menti on here, on pages 39 and 40 in your packet.

Committee nenbers, discussion, questions?

DR. BAGNER | do want to commend The Trust for
this effort. Every year | think | say this, but
injuries, unintentional injuries is a | eading cause
of death in kids, so we can't do enough of this. And
| also want to commend The Trust for the asking gun
safety addition that they put in there. | know
that’s sonething | brought up year and year and | was
really pleased to see that initiative. It's so
I mportant. So | commend The Trust for putting this
t oget her.

M5. HOLLI NGSWORTH:  Thank you, Dan.

Further feedback fromour commttee?

MR. HAJ: Madam Chair, if | may. W also
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received pictures today, this nobile unit is com ng
online. This is one of the buses. As you recall,
probably about a year, two years ago, we brought al
the nobile units and stuck them across the street for
our board neeting, for everybody to go in. This was
the one unit that has not cone online, but we wll
share pictures either prior to the board neeting or
at the board neeting of the new unit as it starts
rolling out. And | think, Juliette, what, next
nmonth? [t’s not April, | think they're alittle

del ayed. Next nonth or two it’'s going to be.

M5. FABIEN. Early June or July. | nean, late
June or early July, I'msorry.
MS. HOLLI NGSWORTH:  Very wel |. Thank you both

for sharing. W look forward to that. Exciting
news.

Furt her discussion prior to the vote?

Al'l those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries.

Resol ution 2021-1: Authorization to negotiate
and execute a contract wwth Mam -Dade County for the
HERO truancy prevention program a conmponent of the

Case Managenent Referral Program in a total anount
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not to exceed $880, 000. 00, for a termof 12 nonths,
commenci ng August 1, 2021, and ending July 31, 2022.

DR. BENDROSS- M NDI NGALL: Bendr oss- M ndi ngal |
nove it.

M5. HOLLI NGSWORTH:  Thank you. And a second?

M5. NEASMAN:.  Second, Annie.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

Heari ng none, noving into discussion. Here
Everyday Ready On-tine is a funded col | aborati on.
It’s a truancy prevention program This programis
part of the Together for Children Strategy, which is
a nei ghbor hood driven coalition working in three
geographic regions in Mam -Dade County, north
central and south, spanning 20 ZI P codes.

Wil e the COVI D-19 pandem c chal l enged the
ef fecti veness of the programduring the 2021 school
year, still, a total of 16,495 elenentary school
children were contacted across the 39 schools, of
whi ch 8,539 participated in the HERO truancy program
due to response to intervention nodel. A total of
832 hone visits were conducted and 937 famlies
participated in truancy child study team neetings.
804 referrals were nade to service providers. And

there is a very inpressive infographic of services
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and results starting on page 44 in your packet.

Feedback, questions, observations fromthe
conmttee?

DR. BENDROSS- M NDI NGALL: Madam Chair?

MS. HOLLI NGSWORTH: Yes, ma' anf?

DR BENDROSS-M NDI NGALL: 1'd like to nake sone
remarks on this one. This is an issue near and dear
to ny heart as a forner principal of Lillie

Carm chael Evans El enmentary School, where about 99

percent of my children Iived in public housing. |If
they did not cone to school, | went to their hones
and got them It worked beautifully. | wanted to

share sonme remarks that | scribd it.

MS. HOLLI NGSWORTH:  Yes, pl ease.

M5. BENDROSS- MNDI NGALL:  Thank you, Madam Chair.

Wth regard to recent health concerns
surroundi ng the pandemc, it was necessary, of
course, to pivot to dual nodality and distance
|l earning. |’mthankful that we are thriving in our
efforts to return to sonme sense of normalcy as we now
have several vaccines available. And while I'’mon
that point, 1'd |like to thank one of our, | guess you
woul d say, cohorts, Annie Neasman, who did a
phenonenal job at Jessie Trice. So | want to give

her a shout-out on that.
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But | want to say that | appreciate Resol ution
2021 because it provides solutions, it also provides
opportunities for all parties involved to cooperate.
There’s so nmuch nore that | wote, Madam Chair, but
inlight of time, I will only say that, again, this
is one of, I won't say ny favorite resol utions, but
it probably is at this tine. So if we tal k about
next year, I'mall for that. But if we don't
receive, if this issue doesn’'t receive the proper
attention, we’'ll have repercussions for years to
cone.

Thank you, Madam Chair.

MS. HOLLI NGSWORTH:  Thank you very nuch.

Furt her observations, questions fromthe
comm ttee?

MR DUNN:  Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Pastor Dunn?

MR DUNN: | would be remsed if | did not ditto
what ny col | eague governi ng board nenber, Bendross-
M ndi ngal |l echoed in terns of she actually didit. A
| ot of times we talk about it, but she didit. And
just to prove the point, many of her parents who were
in those situations, ended up going back to school,
getting their coll ege degrees and now t hey have

children who went to col |l ege because of her efforts.
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And 1’1l just say this, Madam Bendross-M ndingal |, |
was just speaking with M. Lamarc Anderson, he works
with nme, and he was so happy. He tickled me how he
sai d he thought he was going to sit back and cross
his legs and you told himto put on his wal king
boots. So | know you renmenber that. | know it was
years ago, but you didn’t even know your nane was
being nentioned. So | would be remsed if | did not
give ny kudos to you for going, what they call,
literally, “boots on the ground.”

MS. HOLLI NGSWORTH:  Thank you.

DR. BENDROSS- M NDI NGALL: Madam Chair, let me --
t hank you so much, Reverend Dunn. You re always dear
and for those of us who are spiritually bound, we
don’t know when you' re going to speak, but you're
al ways on tine.
DUNN. Wow. That’'s huge com ng from you.
BENDROSS- MENDI NGALL:  Thank you.
DUNN: It’'s true though, it’s true.

5 3 O D

HOLLI NGSWORTH:  Thank you to you bot h.
Further input fromour conmttee today?
MS. NEASMAN: Madam Chair, its Anni e Neasnan,
and | just want to al so say thank you to school board
menber M ndingall for giving that shout-out to the

Jessie Trice Community Health System | know we all
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know about the vaccines, but every opportunity | get,
| know Karen will agree with nme, we encourage the
vaccines and they are readily avail able in nost
pl aces now, but we certainly would encourage you. At
every opportunity, this is one of the tools in our
t ool box. And we certainly will continue to be there
to provide that to this conmunity and the comunities
we serve. So thank you all

M5. HOLLI NGSWORTH:  Thank you very nuch. Thanks
to you all. So going back to this resolution, and
t hank you for that robust discussion.

Al'l those in favor?

ALL: Aye.

MS. HOLLI NGSWORTH:  Any opposed?

The resolution carries.

Resol uti on 2021-J: Authorization to enter into a
purchase agreenent with University of M ami
Departnment of Pediatrics to support the Pediatric
Mobile Clinic in providing conprehensive health
servi ces throughout M am -Dade County, in a total
amount not to exceed $100, 000.00, for a termof 12
nont hs, commencing June 1, 2021, and ending on July
31, 2022.

May | have a notion, please?

DR. BENDROSS- M NDI NGALL: Move it, Bendross-
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M ndi ngal | .

M5. HOLLI NGSWORTH:  Thank you. And a second?

MS. VWELLER: Second, Weller.

M5 HOLLI NGSWORTH:  Is that Weller for second?

M5. WELLER:  Yes.

M5. HOLLI NGSWORTH:  Are there any recusal s?

Ckay, hearing none, this resolution between UMV
the Pediatric Mobile Cinic, ains to reduce health
care disparities by providing conprehensive nedical
care to underserved children. And it furthernore
pronotes a healthy lifestyle through education and
the communities served, until famlies can secure
per manent | ong-term health care coverage.

One of the many highlights here is the Shots To
Go Program which follows the CDC recomrended vacci ne
schedule, to offer children vaccines free of charge
with parental consent. Now, a simlar process wll
be foll owed when a COVI D- 19 vacci nes becone avail abl e
to the pediatric community, with a focus on
vul nerabl e conmuni ti es.

During the period of April 2020 to January 2021,
the PMC achieved the followi ng: 1,438 nedical visits
with 1,092 -- patients. Mre than 678 encounters by
the nental health counselor. Social services for

nearly 1,700 children. Twenty-one inmunization
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drives, which adm nistrated i muni zations to 4,111
Partnered with school -based health clinics for six
sports physical drives perform ng 239 individual
physicals. 592 Tel ehealth, Telenental health
encounters. 11,585 children were tested for COVI D
19. And finally, 2,600 hours of training for
students, residents, interns and fellows.

Di scussion, questions fromthe commttee,
pl ease?

Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Any opposed?

The resolution carries.

Resol uti on 2021-K: Authorization to | aunch The
Children’s Trust’s Paradi se Found Network initiative,
and, as part of that initiative, authorization for a
procurenment waiver to negotiate and execute a
contract with the University of Mam (UM for
devel opnent of a social -enptional well ness (SEW
framework and inpl enentati on supports for a tota
amount not to exceed $316,590.00, for a termof 16
nont hs, commenci ng June 1, 2021, and endi ng Septenber
30, 2022, subject to annual funding appropriations.

May | have a notion, please?

MS. KENDRI CK- DUNN: So npved, Kendri ck-Dunn.
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M5. HOLLI NGSWORTH:  Thank you. And a second?
DR. BENDROSS- M NDI NGALL: Second, Bendross-
M ndi ngal | .

MS. HOLLI NGSWORTH:  Thank you, Dor ot hy.

Are there any recusal s?

Ckay, hearing none, noving into discussion. The
Par adi se Found Network or PFN, is a group of |ocal
community funders that have cone together to share
| deas and provi de updates on each of the Racial,
Equity Diversity and Inclusion, REDI, efforts. The
Children’s Trust is using Paradise Found to refer to
its REDI Social and Enotional Wellness, SEW and
Conti nues Learning Quality Inprovenment, CLQ,
initiatives. These initiatives are being defined,
devel oped and rolled out in unison to ensure for
great est i npact.

Par adi se Found efforts can be grouped into three
categories nentioned previously. The first supports
for nental health and SEWthat are critical to
advanci ng Ready Wl |l ness and Training. The second is
ensuring children’s basic needs are net, is a
foundational requirenent for success. And the third
I S increasing awar eness about the work and
i nvestments of The Children’s Trust and how t he work

I s acconplished through our policies and procedures.
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Now, you will have seen an extensive overvi ew on
pages 50 to 52 on your packet of the franmework. And
"1l just very briefly highlight that the UMs
Mai | man Center for Child Devel opnment Departnent of
Pedi atrics wll devel op an SEW franmewor k and
acconpanying i nplantation supports with Trust staff,
provi der staff, and program participants. A
col | aborative work group conprised of Trust executive
and seni or managenent staff, Trust CLQ staff, Trust
acadeny, contracted providers and REDI consultants
wi || shepherd devel opnment of this work, starting with
establishing a coomon | anguage and a culturally
hunbl e guide to SEW And again, you can see the full
framework in your packet over on pages 50 to 52.

Furt her discussion, feedback fromour commttee,
pl ease?

MS. KENDRI CK-DUNN: | have sone feedback.
want to commend our staff on this resolution. And |
want to just state as a practitioner, as a school
psychol ogi st, as a clinician, as soneone who believes
I n proactive neasures, that | amso ecstatic, you
have no idea, to see this type of resol ution.

Enoti onal, social-enotional, wellness, nmental, health
wel | ness, wellness is sonething that | think we

definitely want to pronote and advocate. It’s
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extrenely inportant.

Wiile it’s inmportant to intervene, because |
believe a |lot of the services that we provide in our
community are interventions, but prevention is just
as inportant. And also, creating and maintai ni ng
wel I ness. W don’t want people to think that the
only time children and famlies should receive
services as if there is sonething negative happening
intheir life. Because there is a |lot of positive
and we want that to be maintained. And wellness, in
general, that is what that is about. W want
famlies and children and communities that are well
to continue to be well and then sone that my
struggle with wellness, per se, that we get them on
track to wellness. This is, to ne, this is huge. So
| just want to say thank you so nuch.

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

DR. BAGNER: Yeah, | wanted to highlight that
comment. Reading this, | was very inpressed. |It’s
i nnovative, it's very inportant. | think it’'s
wonderful that it’s going to nove forward. And |
think this | just a great initiative.

M5. HOLLI NGSWORTH:  Thank you. Thank you.

Further feedback fromthe commttee?

MS. NEASMAN: | also want to echo the comments
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that were made and really congratulate Jimand staff,
and Stephanie on this resolution. It’s way out of the
box thinking. I1t’s sonmething that | know they’ ve
been thinki ng about for years and how t hey brought it
together with the other groups, and | ook at the
grants, it’'s just amazing and outstanding, so |
totally support and | ook forward to where we’' re going
to be in another year or two with this initiative.

M5. HOLLI NGSWORTH:  Thank you, thank you for
t hat .

DR DAGNER I’'Il just junp in wth the
enthusiasm | agree whol eheartedly and I think this
I's, hopefully this is the first of many steps towards
these efforts. It’'s an inportant first step, but I
think we have a lot of work to do as tal ked about
during our Ad Hoc ready neetings. So hopefully this
is a first of many, many steps.

M5. HOLLI NGSWORTH:  Thank you, Dan. A very
popul ar resol ution indeed.

MR DUNN:  Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Pastor?

MR DUNN. If I may, just kind of nake an
overal | endorsement of Jimand the staff. You have
been really spot on with many of the resolutions and

" mvery, very pleased with what |’ve seen in the
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past. | need to say that because | don’t know if
Il ever get a chance to say it again publicly. But
| do want you to know that | appreciate your efforts
and your intentionality to try to nake sure this
thing is done fair and equitable in all comunities.
And | want you to know | appreciate it. God bl ess
you for that.

M5. HOLLI NGSWORTH:  Yes. Thank you, Pastor
Dunn.

Before we vote, any |ast words from our
conm ttee nenbers?

Al'l those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries.

And our final resolution of today. Resolution
2021-L: Authorization to negotiate and execute
contract renewal with Excel Kids Acadeny to deliver
hi gh-qual ity after-school programm ng for 75
el ementary school children and sunmmer progranm ng for
75 el enentary school children, in a total anmount not
to exceed $289,245.00 for a termof 12 nonths,
commenci ng August 1, 2021, and ending July 31, 2022,
wi th one remaining 12-nonth renewal, subject to

annual fundi ng appropriations.
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May | have a notion, please?

MR. DUNN: So noved, Richard Dunn.

MS5. G MENEZ: Second, G nenez.

MS. HOLLI NGSWORTH:  Thank you.

Do we have any recusal s?

MR. DUNN. | have a question, |I'ma part-timer
with Mam -Dade County. |’'ve not worked in the
sumrer progranm ng, however, we deal sonetines wth,
in the area that | work in, in the S3C program
Those of you that may not be famliar with it, it’s a
program desi gned to hel p students who have fallen
behind in their grades academcally to catch up in an
accel erated pace. And so periodically we do have
el ementary school kids that may fall through the
cracks or in the suspension, outdoor suspension
program So anything that can help themto bring up
to par their academc -- their academ a skill set,
|’mcertainly in support of, especially at the
el enmentary school level. M question, |I’'m going
around, does that disqualify me? |I'mnot -- I'ma
part-tinme, but | just want to be sure that |I don't --
Madam Attorney --

MR. HAJ: Pastor, you don’'t need to recuse.

MR DUNN. | don't have to -- okay, so | stand

with the notion. Thank you
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M5. HOLLI NGSWORTH:  Thank you very much. And
then just very briefly, in terns of discussion,
Resol ution 2021-41 was approved by the board of
directors on April 19, 2021. And it included Excel
Ki ds Acadeny as one of the providers, however, the
fundi ng anobunt was inadvertently omtted, and
therefore we are seeking approval for that funding

anount, which is the sanme as the current funding

| evel .

Questions, comments fromour commttee, please?

Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries.

And with that, | hand it back to you, Jim

MR. HAJ: Madam Chair, thank you. For the CEO
report, | do not have any comments that can’t wait

until the full board neeting for the second tine.
Thank you.

M5. HOLLI NGSWORTH:  Ckay, thank you very nmnuch.
Comm ttee nenbers, thank you for your tinme today.
Look forward to seeing us all in-person in the very
near future. Wth that, we are adjourned. Thank

you.
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(Whereupon, at 4:30 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true
and correct typed record of the contents of the file,
which was digitally recorded in the proceeding identified
at the beginning of the transcript, to the best of ny
ability, know edge and belief.

Signed this 21st day of My 2021.

Y,

Calidera

CHRI STY CALDERA, Transcri pti oni st
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