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at 4:15 p.m, via Zoom Wbi nar. The neeting was

called to order by Kenneth Hof fman, Chair.
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PROCEEDI NGS
(Recording of the nmeeting began at 4:15 p.m)

MR HOFFMAN. Wl conme, everybody. W don’'t
have

that much tinme today for this neeting, but | wanted
to

call a neeting to get our Executive Committee
t oget her

as we're starting to plan for the retreat next year.

| thought it would be helpful to get your input on
t he

staff’s plans. And in addition, there’'s been a | ot

goi ng on, we hear about it at some Board meetings.
W

cancel ed the Board Meeting in Septenber, so | think
it

woul d be a good opportunity for the staff to give us

sonme updates on the major areas that we’'ve been

wor ki ng in.

Miriel, are there any public coments in this

meeting?
MS. JEANTY: There's no public coments for
this
nmeet i ng.
MR HOFFMAN. Ckay. So first, why don't we
nmove

into the discussion on the Board retreat.

Jimor Lori, did you want to give us a little

hnrkgrnund an what we're planning right now and what

are thoughi® #B8rting, Inc. 305. 358. 2700
schequﬁeqagysregorhln%kcoThanyMNgﬁgﬁ&eportlng ??m
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had a Board retreat planned, staff has been working
for three nonths, and COVID shut it down right prior
to the retreat. So in talking to the Board Chair, we
t hought that we would nove up this next retreat and
we' re suggesting, if it’'s okay with this commttee,
that we nove it to February. |It’s a very |light Board
Meeting, | think we have two reso’s. So perhaps we
can repurpose the February Board Meeting for a retreat
and send a selected date to see what is the best date
for the Board.

And the agenda last tine we had, was really kind
of Board priorities and progress up-to-date. W had,
prior to this one being cancelled, we had a Board
retreat six nonths prior and another one a year. So
we heard the comments fromthe Board, we took action
on those, so we kind of wanted to bring an update of
what has been acconplished and what still needs to be
done. And we al so have our, we’'ll be comng off a
social equity subconmttee, who's reconvening in
Decenber, so February can be a tinme to wap, not wap
it up, but bringing in the social equity conponent,
what we have done, what's noving forward, and kind of
giving staff what the retreat has al ways done, Board
priorities, to kind of instruct our |lead the way we

nove forward and any additional funding, where that
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woul d go as wel .

So the prior retreat had pretty much a progress
up-to-date, then the breakout, and three subgroups.
Those of you, | think everybody has been on prior
retreats when we noved around the room and we had
different groups. And we had three different
subgroups broken out, which was early chil dhood,
school -age youth, and famly supports. | mean, that
may change, dependi ng on what the discussion of the
Executive Conmttee, but those were the subgroups that
we did have. And then bring everybody together for a
wor ki ng lunch and to report back to the Board and ki nd
of get consensus on what are the Board priorities
nmovi ng forward.

MR. HOFFMAN. Jinmis assumng we're all going to
be neeting together again soneday.

MR HAJ:. That is our hope. As of now, starting
Oct ober, we will be having in-person neetings, so
hopeful ly by February we’ll be in good shape.

Laurie, would you like to chinme in?

MR HOFFMAN:  Well, 1'd like to nake one comment.
When we’ ve been tal king about this, obviously,
subsequent the cancellation and recently in trying to
cone up with a plan, earlier in the year actually

seens |ike a good idea for two reasons. One is, it

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© o0 N o o A~ w N

N N NN NN P P PR R R R R, P
o A W N P O © W ~N O O » W N P+~ O

Meet i ng Sept enber 21, 2020 Page

gives us nore of a runway to include this in sone of
the programmatic things we do, instead of just bolting
on and using excess funding to address priorities.

And secondly, as Jimsaid, | think we'll get sone

t hought ful deliberation com ng out of the Ad Hoc

Conm ttee and com ng out of sonme of those discussion
which will better informthe Board. And | think that
acting on that sooner rather than later wll help us
all to focus on what cones out of a conmttee, but

al so what’s inportant to the Board.

Laurie, I'Il turn it over to you.
M5. HANSON: | don’t have a whole lot to add.
Jimand Ken, you’'ve guys covered it pretty well. As

Jimmentioned, are plan for the March neeting that we
had si x nonths ago was just how to bring back to the
Board the priorities that had been noted in the
August, prior August retreat, and to kind of give you
sone status updates on things that had been
acconplished on that list, things that were still in
progress, and then have you generate sone additional

i deas or thoughts about future directions. So | think
it’s the sane general structure, just adding on as Ken
noted and Jimnoted, that we’'ll have other inputs in
terms of the Ad Hoc work group and the comunity i nput

sessions that that group is, it has asked us to do.
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And that the timng then lines up nicely for the Board
to have those priorities and recomendati ons goi ng
into the annual budgeting process. So can be kind of
-- help take that into consideration when thinking
about what to increase or decrease in the com ng
budget year, the ’'22 budget year, so yeah.

Just be open to your ideas about content, topics,
as well as structure, and how we’ ve done the retreats
in the past, what’'s worked, what do you think, if you
want to try sonmething different. Just really open to
your idea about topics and structure for planning
sonething potentially in February, if that sounds |ike
a reasonable tinefrane for you guys.

MR, HOFFMAN:  Any t houghts?

M5. HOLLI NGSWORTH:  So, | think that February
sounds great. | feel that we'll all be back into the
world well before then. And so, look forward to that.
And | think the previous formats have worked really
well. So | don’'t have a recommendation or a
suggestion on changing the format, | think staff
typically does an outstanding job putting that
together. M one question is, how do we see the work
of the Ad Hoc Commttee Meeting, the Ad Hoc Conmttee
at putting social justice, fitting into the retreat,

do we see that as a reporting out, or do we see that
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as being part of a working session?

MR HOFFMAN.  Lori, you can address, | can
address. I'Il let Lori address first.

M5. HANSON. Sure. | think we could take your
|ead on that as well, in ternms of what woul d work
best. |I'’msure that there is a plan to nake sure that
the full Board gets a report back fromthat Ad Hoc
workgroup. So | don’'t know if we would nmaybe want to
have it as a topic at the retreat to do that or if
there mght be a report out prior to that and then it
just comes as part of the content into the discussion
in aretreat.

So | would defer to all what you think works
best, and any thoughts, Ken or Jim on how we’re going
to do that.

MR HOFFMAN. | think in terns of timng, we did
talk at the Ad Hoc Comm ttee about adjourning until
later in the year, giving staff a chance to get input
fromthe provider and other comunities that we serve.
So I think there will be another Ad Hoc Conmittee
nmeeting and | guess one of the challenges there is to
see if that coomttee is going to cone up with or
focus on comng up with a specific recomendation. |
do think that, as Laurie said, the other part of that

is ultimately reporting back to the Board as a whol e,
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because al though a | ot of people have attended, it’s
not the entire Board, and nmaybe doing that at the
Board Meeting before the retreat in January, so that
we go into the retreat wwth an idea of what the
consensus of the conmttee is and how that m ght
informthe strategic decisions. But in either event,
| think by the tinme we get to February strategic

pl anni ng sessi ons, we should have the follow on input
fromthat commttee on whether there’s specific
reconmendati ons or not.

MS. HOLLI NGSWORTH:  Thank you.

M5. LEICHTER: | have a question fromlike five
mnutes ago. | tuned in like two mnutes late, but |
t hought | heard Jimsay we're returning to in-person
meetings in October. Did | hear that correctly or did
| not hear that correctly? | know school is starting
on the 30th, | just saw that news --

MR. HOFFMAN:  You mi ght have heard that
correctly. As of right now, | believe the Executive
Order that allows neeting like this to be held
el ectronically, conpletely will expire at the end of
Septenber. It's possible it will be extended. So we
wi Il be looking to plan to hold neetings in-person,
al though obviously in a slightly different way than we

did in the past with people filing in and around each
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other and with different spacing and the likes. So |
think we’ll ook into what we can do with the
avail abl e nmeans and --

MS. LEICHTER: Like a socially distanced setup or
somnet hi ng?

MR, HOFFMAN: That's correct.

MS. LEICHTER: Ckay. Just wanted to nmake sure
that | was on the, up-to-date.

MR HOFFMAN. Ckay. Any other thoughts on the
retreat?

M5. FERRADAZ: Hi, this is Glda. M thought is,
and it may be too early to know, but because of COvVI D
we' re hearing about other side effects that have
happened, that there’s nore |learning | osses with the
children, there mght be nore nental health issues,
m ght be nore potential abuse because of the |ack of
reporting, so |l don't know if the retreat would be an
appropriate forum or if there’s any additional
information that we should be getting, maybe from our
partner agencies, to see if there are additional
servi ce needs that have come up because of COVID
That we shoul d consi der.

MR HOFFMAN: | have no doubt and having sat in
in at |east one of the provider neetings, that staff

Is getting that input fromproviders and trying to
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plan for that as we nove forward into funding for the
next fiscal year, to the extent we can, but | think
that is a good point.

Lori, | guess we could even | ook for input on
that fromthe Board, even in advance of having a
nmeeting forumto discuss it because to the extent we
can get input on that fromall our constituents the
better.

Thank you.

MS. FERRADAZ: Thank you.

MR, HOFFMAN:  Anyone el se?

(No verbal response.)

MR, HOFFMAN: Like | said, we'll continue to
wor k

with staff to plan it. Certainly, if anybody on this
call has input they'd like to share with Jimand
Lauri e, Stephanie or the other staff about what you' d
like to see, it’s inportant to ne, at |east, that when
we do these things, |’'ve spend tinme with Laurie

pl anning for March to nmake sure that everybody was,
that the things we’ve done that have been successful
we keep doing, but also that there are things that we
use your feedback to informus on howto do it in the
future as well. So please do get in touch with staff
if you have any other ideas in the next nonth or so.

So wwth that, | think we'll turn it over to
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Stephanie. And the idea was we were just going to
have sonme updates. And again, its interactive. |If
you have any questions or thoughts with staff on what
or we should be doing in various areas, please speak
up.

St ephani e?

MS. SYLVESTRE: Before | begin, | want to take a
nonent to thank the Board of Directors. Your support
during the pandem c has been instrumental in show ng
up as a leader in the comunity and really continuous
f eedback and conplinents on how we’ ve been able to
partner with our community. And that woul dn’t have
been possi ble wi thout your help. And then, of course,
| just want to acknow edge and raise up the
awesoneness of the team 1’|l say the entire Trust
organi zation, but I’mjust going to indulge in a
little bit of bias and say that the programteam and
| T teamcrushed it this past sumrer and exceedi ngly
proud to be part of their team And | think the fact
that we’'ve been able to continue flawlessly is an
exanpl e of their passion. O course, they couldn’t
have done that w thout the help of the research, the

finance, communi cations, conmttee engagenent and ops

team as wel | .
MR. HOFFMAN. I’Il just interject, Stephanie, and
Laws Reporting, Inc. 305. 358. 2700
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say, had we not done the IT way forward, | think it
was two or three years ago, we woul dn’t have been in a
position to do this. So thanks to you and Cheryl, who
canme on, that took on a lot of the IT things. | think
we're in a nmuch better position to continue to operate
l'i ke we have.

MS. SYLVESTRE: Thank you.

Now |’ m going to go back to the script that was
carefully curated for ne. |'Il try to stay on it for
the rest of ny five m nutes.

Next sli de.

MR HOFFMAN:  Four m nutes.

M5. SYLVESTRE: This sumer we served about
10,500 kids. Twenty-two percent of them had at | east
one disability. W had 118 of our canps in-person as
opposed to virtual. W had 32 of our canps virtual.
And what was really good, and | just want to highlight
and el evate that our 118 in-person canps, not one of
t hem had a COVI D out break, not one of them had any
question that maybe sonebody m ght be infected and it
was because of sonething there, so | just want to
appl aud our providers frombeing able to go from not
under st andi ng how to provide services with a pandem c
and a virus that we’re not so sure how its noving

around, to be able to continuing flawl ess service and
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provide it without having any outbreaks. So our

summer campus was rather impressive. And 10,000, just
to give you an example, contacts. Normally we serve
about 18 to 20,000 kids in a regular summer. So we
served about 50 percent of our capacity, which is

pretty much what most people are reporting when they
opened business, that they’re about 50 percent

capacity.

Next slide.

And then, question is, were the children engaged,
were we able to provide services that kids wanted to
attend. And as you can see from the chart, I'm not
going to read it for you, that both in-person and
virtual programming had more or less the same level of
engagement. Just continues to see and speaks to the
quality of the programming that our providers are
providing and that we are having an impact on the
children that we are interacting with during our
programming.

| don’t know if anybody has any questions on this
slide. No questions? | can’t see if there’s a hand
raised or anything like that.

No question, okay.

Can we go to the next slide?

These are just an example of some of the

Laws Reporting, Inc. 305. 358. 2700
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activities that our providers were engaging in. One
provider that's very much about the emotional health
of our children, incorporated meditation as an
activity that the kids were doing. They found that it
did help with some behavioral and emotional concerns.
Next slide.
And then, fully engaged providers. | kind of
started that out. We had a number of provider
sessions both to receive feedback and input before
deciding what we wanted to do for summer, and again
what we wanted to do for fall. And then we also had
actual sessions with the providers to communicate what
it is that we were recommending creating the
guidelines. And this is here where | just want to
again elevate what we’re able to do. So, in 23 days,
Research, Finance, and Program Department were able to
temporarily modify 342 contracts just to ensure that
we knew exactly what a provider was doing and that we
had approved it and that there were no surprises. So
very uplifting.
I’'m just happy to say that our providers are
still thriving. We do, unfortunately, have two
providers that are going out of business because of
COVID, but beyond that, our providers are thriving and

the report is that because of our partnership with
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them, that has been key in them being able to meet
their bill and continue to provide much needed
services. We have not shared our findings of our
summer services with the school system as of yet.

Can you go to the next slide?

And then, we also, because this is all new, we
were able to curate quite a number of COVID related
trainings. Some were from other places and some were
curated by The Trust academy providers that we fund.
We’'re very much impressed with their ability to do an
analysis of the situation, figure out what the
immediate needs are, come up with some recommendations
and put training together. Deploy the training and
then actually have people in a manner that people are
able to use it to help with their implementation of
programming virtually and in-person. And we continue
to build out our Trust academy solution to enhance the
training and ability to provide services and support
to our providers.

Next slide.

Another exciting news that we have to share,
while we’re doing all we've been doing, we managed to
launch our book club. We had estimated that we would
have about, it would take us about nine months to get

to 20,000 book club members. We were able to get to
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20,000 book club members in about four months. We
started distributing books in June and we've delivered
25,000 books already. Our focus area is the codes.
And we’re definitely making sure that what we're
providing is supportive of children wanting to be
excited about reading. We are partnering with
different entities such as the ELC, to help with
enrollment. And when we were putting the book club
together, we did some forecast and we forecast that we
would be acquiring membership at the rate of about
2,500 net per month. First month we were at 5,200,
second month, | think, was 40-something hundred. And
also the third month. So we’re net out at about 4,400
per month, so almost double what we estimated and we
have not done the large scale partnership
implementation.

One of the things that we’re going to be doing is
partnering with hospitals, so that as soon as a child
is born, they can join the book club and remain in it
for five years. So we have not launched that piece of
our marketing effort yet and we're already trending at
almost double of what we had forecasted. We thought
our forecast was a little bit on the aggressive side,
so I'm really excited about what we’ve been doing.

The feedback has been overwhelmingly awesome. The
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biggest question that we get from the book club is
when are we going to get our books, my kids asking my
for a book, | see other people with their books. So |
think this is often a tremendous start.

Next slide.

And so, again, in fall we are working to ensure
that we provide services. And just to let you know,
we're complimenting what the school system is doing,
so some providers are providing in-person all day
services where children are going. It's not
officially a learning pod, but children are grouped
together and there’s somebody helping them make sure
they’re online and doing their work. We're still
doing afterschool programming, some of them virtually
and some of them in-person. Another great thing that
we've done, so | mentioned about having to temporarily
modify 342 contracts, but in addition to that, we also
managed to execute 342 contracts before the first
invoice was due on September 15th. That is like a
huge, huge, huge, never ever been done in Trust
history, so despite being in COVID, we are able to
continue our day-to-day programming.

One second, there’s another question in here.

No, we have not had any questions, interactions

with the school system as it relates to our IT
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services. Or how our programs have been able to
provide services this summer.

Next slide.

So that's the end of my thing, so I'm going to

turn it over to William Kirtland who is going to talk
about the financial wizardry that he and his
department has been able to perform as well.

MR. KIRTLAND: Good afternoon, everybody.

As you can see, my presentation includes a
picture of a calculator and the word “finance”. So |
just hope that’'s okay with everybody and we can just
move on to the Trim Meeting now, is that all right?
I'm just kidding.

| know | need to be quick because | think we're
running on time. But | must say that | do think that
this has been a very exciting year in a way, even
amongst all the circumstances that have been going on
in the world and in our community. But more
specifically, to what is happening operationally, as |
take us to that and look at everything that we have
been working on this past year as far as projects and
as an organization, there’s a lot of boxes, | know for
me, that are starting to get checked that have been
anxiously sort of waiting to happen for a long time.

And it's very exciting thing.
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| think we can go to the next slide.

| know a lot of things | prepared for the
presentation today is some information you’'ve heard
maybe more than once as we have discuss our budget and
how we’re managing our expenses within the
organization, the additional funding that we’re
putting out there, and those are all the things that
we consider you know every year as we manage the
finances at The Children’s Trust. That's our
responsibility to manage and the fiduciary
responsibility to do it the best as we possibly can
when managing public funds. But more excitingly, the
things that live within what we do in a unity basis,
include a lot of the things that Stephanie was
mentioning, go hand-in-hand with the system developed
within The Trust. | think we found ourselves in a
very fortunate position when the events that were
related to COVID started to unfold. | think that for
some organizations the name of the game was to
survive, but | think that we were able to take it a
step further and actually find ways to thrive. And |
know that a number of people within the organization,
and especially the finance staff, are now looking at
ways of doing things that maybe they never had to

before, but the only requirement was not that we

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© o0 N o o A~ w N P

N N NN NN P B P PR R R R PR PP
g B W N P O © ©® N o O » W N P+ O

Meet i ng Sept enber 21, 2020 Page 21

needed to go look for systems to finally realize our
ability, we just now could use the existing systems to
really maximize our potential. So we just needed to
become active users rather than irregular users of
what was already in motion.

For now, we're doing what we do, just a step
better than what we did before, you know, with button
down shirts and gym shorts on, from home, which is a
benefit, | guess, what we're doing, to some degree.
But | wanted just to point to some things that are in
motion as we go into next year, and | know we
discussed before. As far as operation, we're looking
at developing further systems so that essentially we,
as The Trust, want to control the pipeline. Anytime -
- and I'll explain what that means, | guess, in my
analogy. But in anytime where something like this
occurs where our operations and our finances are going
to be challenged and significantly modified, my
primary concern is, is this is going to compromise the
integrity of our financial reporting, our system and
procedural controls that exist at The Children’s
Trust. So the first one of our bullet points CAFR
every year. Basically, for me, it all sort of rolls
up into that consideration, will we be able to

maintain our systems and not compromise anything by
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doing things a new way.

So everything that we've explored and everything
that we migrated or modified, has this overarching
consideration, in my mind, if we’re going to pursue it
or not.

So that's been what we are striving to maintain.

We keep a regular open communication with our
auditors. We tell them this is kind of what we're
thinking of doing, you know, you're talking to other
clients and other government organizations, is this
something that is a general practice or is happening
out there, and we make sure that we'’re in alignment
with other organizations. And hopefully actually
surpassing other organizations that are in government
and what we do.

So again, |, or the organization and the
financing department, we want to make sure we control
the pipeline. By that | mean the information that's
coming in and out of our system. This HCH signup

process was, is still very intensive. Years ago began

a process of signing on more organizations into HCH,
but we wanted to go back and make sure that we rebuilt
a system that was much more sophisticated and highly
secure in obtaining banking information. Government

organizations are one of the most volatile and at-risk
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types of organizations for fraud or hacking phishing
schemes because many internet criminals are very aware
of the volume of transactions leaving government
organizations. So this was something that we needed
to go back and refine and now we’re putting back out
there to our provider community much more enhanced.
The early feedback is vendors are very pleased with
the system that they’re working with.

As we continue to look at a number of our
existing contracts and challenge ourselves as The
Trust, again, can we absorb more administrative costs,
or reduce the administrative costs that we see in
existing contracts. So we look at things like our
tier payment program, our wages programs, and we're
looking at the design of the workflow of our
operations to see where we can cutout the fat and just
get payments directly into the hands of our end users.
So that we're going to continue to challenge ourselves
as the year goes on. Even if it's to absorb programs.

The book club is another example that Stephanie
was going over, where only about a year ago we
reviewed that contract and the operations of it and
Stephanie and | have ongoing conversations about the
design of the book club, processes and the intent is

always just to see how efficient these programs can
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become and how much cheaper can the programs become.
And so, we're essentially absorbing more vendors, more
payments, we're doing it with the same amount of

staff, doing it remotely, keeping the environment

safe. And ultimately, in what many of the members
here are very aware of is that we're trying to do it

at a very moderate cost to the taxpayer while we use
up fund balances. And surprisingly, during this

difficult time, there was excellent invoice receipt

from our providers, which has helped me and the
organization forecast how we’re going to end this

year, as far as being able to predict provider

expenses, which traditionally is a difficult thing to

do around this time of year because we have a number
of outstanding invoices from our providers that need

to be received. But in the environment that we're in,
Stephanie alluded to it, contracting is going well,
invoicing is coming in better than we've seen in many
years. And | don’t want to shoot myself in the foot

by saying this, but I'm very optimistic that we may
come very close to our fund balance target at the end
of this year and then hopefully be exactly where we
want to be ultimately with our fund balance by the end
of the next budget year.

It's a very exciting time, as | alluded to, and
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very optimistic about what we can continue to do going
into the next year. And buildout additional systems.

I’'m receiving audit reports automated now. Again, my
pipeline analogy, we used to maybe mail in submissions
or email submissions. We’re designing a system where
the audits of a provider organization come in very
efficiently and they’re stored and evaluated much
quicker than they have before. So again, not only
being aware of the financial risk that is of The
Children’s Trust, but it's also being aware of the
financial risk of our provider organization. So we

need to have like better insight into what's going on

at their organizations and more efficiently. This is
something I'm looking forward to coming onboard.
We’'re in the process of actually rolling it out, but

it will be more effective in the next coming year.

So with that, gives everybody just a little bit
perspective of, | guess, what’'s been going on, other
than just talking about the detailed, you know, sort
of budgets. The items that we’ll be presenting in
training again today and that we presented in previous
months, but operationally, this has been sort of a
rollercoaster ride, | suppose, the past six months.
That's all | have. Thank you.

MR. HOFFMAN: Thank you.
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And | think you're being a little modest, but,
you know, this is like the IT way forward. Bill and
the team have been planning for quite a number years,
those of you have been around for a while, automating
our systems and making our interactions with our
providers and others a lot more seamless. And | think
it's paid off very well in this pandemic era, but |
also think that even that experience will help pay off
in the future to make us more user-friendly for our
providers and others. So, thank you, thank the
Finance Committee.

So that’s it from our formal presentations. We
have a Trim Meeting coming up.

Does anybody have any other thoughts or ideas
that they’'d like to bring before the Board,
ultimately, or discuss at this Executive Meeting?

MS. HOLLINGSWORTH: | don’t have an idea per se,
but I just wanted to say kudos to the staff for the
swift manner in which the staff pivoted and became
nimble and made the most out of a bad situation in
spite of this pandemic. And it's really gratifying to
see all of the outstanding work and the efficiencies
that have been implemented as well behind the scenes
and the continued responsiveness to the community. So

many thanks to all of you.
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MR. HOFFMAN: Thank you, Pam.

Anybody else?

(No verbal response.)

MR. HOFFMAN: Okay. Great. We’'ll see you in
about seven minutes, six and a half. Thank you.
Thanks for showing up.

(Whereupon, at 5:00 p.m., the meeting was

adjourned.)
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