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PROCEEDI NGS
(Recording of the neeting began at 4:00 p.m)

MR. HOFFMAN. Hi . For those who have j oi ned
us online, we're waiting for a quorum here.

There’'s a lot of traffic. It's 4:02 and | think we
have three other people that are slated to be here.
So, we'll just wait a few nore n nutes.

In the event that we do not obtain a quorum
we have an executive committee neeting like |ast
time scheduled for 4:10, and we woul d hol d that
nmeeting with obviously anybody who wants to
participate in that. But thank you for your
pati ence.

kay. Are we ready to bring the neeting
order? Muriel, do we have a quorunf? Ckay. |I'd
like to call the neeting order. It’s 4:05 p. m

Pl ease remenber this is for those that are
joining us virtually to keep your caneras on during
the neeting. That hel ps us ascertain that we had
your presence during the neeting and your vote.

W are -- |'mgoing to cancel now the
executive conmttee neeting that was schedul ed for
4:10 since we won’t need it today.

First and forenost, | wanted to thank

everybody who joined us on February 25th for the
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2021 Board Retreat. | think those who attended
woul d, you know, got a very good sense of both what
we are doing and what we’ ve done to address prior
Board priorities as well as help us set future
Board priorities.

As we said at the retreat and in a note that
was sent following it, we do expect to have a ful
report on the retreat at our next board neeting in
April, and in the neantinme if you have any
guestions or follow up on the things that concern
you, you can certainly discuss themwth the staff.

We are expecting Steve, right? So, I'll wait
and see if Steve shows up. Miriel, do we have any
public comment? Miriel? OGCh, sorry.

M5. JEANTY: No, M. Chair. W don’'t have any

public comrents.

MR. HOFFMAN:  Thank you. OCkay. I|I'mgoing to
skip over -- first we'll go to the approval of the
m nutes of the October 19th board neeting. |Is

Karen Wller with us? No? GCkay. Karen, are you
on the phone with us? No. Ckay.

So, that's fine. W’Ill go ahead and ask if
there’s mnutes of the neeting were included in the
Board package. Do | have a notion to approve those

m nut es?
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MR. TROABRI DGE: Moved, Trowbri dge.

MS. DONWORTH:  Second, Donwort h.

MR. HOFFMAN:  Thank you. All in favor?

ALL: Aye.

MR. HOFFMAN:  Any opposed? Geat. The notion
carries. |l'mgoing to nove on. | know Steve Hope
is here and we’'re going to -- he’s com ng here and
we’'re going to honor himas an outgoing board
menber, but in the neantinme the |ast board neeting
we did not have a quorum

W held the neeting by executive conmttee,
addressed all of the resolutions that were to cone
before the Board. A total of eight resolutions
were passed. Four of themw th recusals and four
wi t hout recusals.

Al'l actions by the executive commttee are
required to be ratified at the next schedul ed board
neeting, so this will be our first order of
busi ness t oday.

W' re planning to conduct the ratification by
two separate consent agendas. One for the
resolutions that had no recusals and one for the
resol utions that did.

Those of you that were present at the | ast

board neeting may recall that although we did
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obtain a quorum nost of the board nenbers that
were either participating by phone or were in
person, actually stayed through the entire
executive commttee neeting and we did have
di scussi ons over several of the resolutions.

| f anyone wants to discuss a specific
resolution after we’ ve called through the
resolutions in the consent agenda, we wll pull it
fromthe agenda and have a separate discussion of
t hat resol ution

So, the first batch of resolutions did not
have recusals and those were Resol ution 2021,
contract with M am -Dade County Community Action
and Human Servi ces Departnent for match funding for
the Federal Early Head Start Childcare Partnership
Grant for $991, 667. 00.

The second was Resol ution 2021-24. The
contract with Redlands Christian M grant
Associ ation for local match fundi ng draw down
federal state funds to subsidize childcare for the
wor ki ng poor for $127, 500.

The third was Resol ution 2021-26. Contract
anmendnment with Florida Introduces Physical Activity
and Nutrition to Youth, FLIPANY, to renove a

subcontractor in contract nunber 2114-4450. There
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was no budget inpact for this action.

And the fourth resolution was authorization to
rel ease a request for qualification. A conpetitive
solicitation for the devel opnment of child -- the
Children's Trust website. No budget inpact for
this action. | wll entertain a notion to adopt
t hese by consent resol ution.

PASTOR DUNN:  So noved, Dunn.

MR. HOFFMAN:  Thank you. Second?

M5. LEICHTER:  Second, Leichter.

MR. HOFFMAN: Leichter. |Is anybody -- | don't
believe there’'s any need for recusals. Again, for
t hese notions. Now, does anybody want to separate
any of these resolutions for discussion? Ckay.
Hearing no discussion, all those in favor?

ALL: Aye.

MR. HOFFMAN:  Thank you. All those opposed?
The notion carries. The second batch that we w ||
vote on has recusals. The notions are, |'ll read
t hem out first.

Resol uti on 2021-21, that’s a contract with the
United Way of M am - Dade County for match funding
for the Early Head Start Chil dcare Partnership
G ant for $490,000. Mary Donworth recused on that

nmot i on.
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The second is Resolution 2021-22. Contracts
with the Early Learning Coalition of M am -Dade
Monroe and United Way of M am -Dade for match
funding for the Federal Early Head Start Childcare
Partnership Grant for $1, 000, 166, 666, and that
notion -- in that resolution Pam Hol|lingsworth and
Mary Donworth recused thensel ves.

The third is Resolution 21 -- 2021-23.
Contracts with the Early Learning Coalition of
M am - Dade Monroe for match funding for the State
of Florida Childcare Executive Partnership G ant
for $1,000,537,500. Recusal by Pam Hol I i ngswort h.

And finally, Resolution 2021-25. A one-tine
mat ch contract with Voices for Children Foundation,
Inc., for $95,6000. Recusal by Nel son Hincapie.

I"d Iike a notion, please for -- could | have
a notion please for adoption of those resol utions
by consent?

M5. A MENEZ: So noved, G nenez.

M5. GRI MES- FESTGE: Second, Gines- Festge.

MR. HOFFMAN: Ckay. Thank you. We'll need
recusals by the sane individuals to exenpl orate
this neeting.

M5. HOLLI NGSWORTH:  Pam Hol | i ngsworth recuses

on two resolutions. | work for the Early Learning
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Coal i ti on.

MR. HOFFMAN:  Thank you, Pam

M5. DONWORTH:  And Mary Donworth recuses on
two resolutions. | work for United Wy.

MR. HI NCAPI E: Nel son Hincapie recusal on
2021-25. | work for Voices for Children.

MR. HOFFMAN: Okay. |s there anybody who
woul d i ke to separate any of these resolutions for
di scussion at this neeting? GCkay. W can go to
di scussion. Al those in favor?

ALL: Aye.

MR. HOFFMAN:  Ckay. Any opposed? The notion

carries. Thank you. W wll now nove on to the
nom nating conmttee report. |Is Dr. Bagner with
us?

DR BAGNER  Yes, |'m here.

MR. HOFFMAN:  Thank you.

DR. BAGNER: Thank you, Ken. Good afternoon,
everyone. As you all know, we had a pendi ng at
| arge vacancy due to Steve Hope's rotating off of
t he Board.

It was advertised. W had 32 applications
that were submtted and the commttee, the
nom nating conmttee net on February 18th to review

the applications for this vacancy. And after the
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screeni ng process, decided to interview six
appl i cants.

W et again on March 1st to interview all six
candi dates, and after the interviews, the conmttee
is recommendi ng that Dr. Edward Abrahamfill the
posi tion.

Dr. Abrahamis a retired physician with an
exceptional track record of success in innovation
and | eadi ng and transform ng academ c nedi cal
centers including healthcare delivery, finances,
research, and educational progranm ngs.

Most recently, he was the CEO and executive
vice-president for Health Affairs at the University
of Mam Health Systens, as well as the previous
Dean of the University of Mam MIler School of
Medi ci ne, and he will bring an inportant health
perspective to the Board.

Can | get a notion to approve Dr. Abrahamto
fill the at |arge position on the Board starting
effective April 1st?

M5. KENDRI CK- DUNN:  So noved.

PASTOR DUNN: Second, Dunn.

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

PASTOR DUNN: Second nove, Richard Dunn.

DR. BAGNER: Thank you. Any discussion?
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MR. HI NCAPI E: Just on -- | want to make sure
| put this on the record. W are a conmmunity made
up of 70 percent Hispanics and on a Board of 31
menbers, nine are Hispanic. Mry, |I'mincluding
you in the Hi spanics by the way.

Ni ne are Hispanic, so | would urge us a Board
to keep that in mnd as we obviously there are nany
qualified individuals in this comunity and | woul d
hope that we include nore Hispanics, specifically
Venezuel ans, Argentinians, Brazilians, to be
menbers of the Children's Trust.

DR. BAGNER: Thank you, Nelson for bringing
that up. In truth, our commttee did discuss that
at great length in terns of both racial and ethnic
diversity and we did consider that very strongly
when making this recommendati on.

Utimately, the conmttee decided that the
expertise around health is really critical and we
do not have any physicians on our Board and so that
is why we cane to this decision. But certainly
have noted the comment and we appreciate that,

Nel son.

Any ot her comments, discussion, points? Ckay.

Wel |, hearing none, all those in favor of Dr.
Abraham filling the open at |arge position?
Laws Reporting, Inc. 305. 358. 2700
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ALL: Aye.

DR. BAGNER. Al those opposed? Any recusals?
Ckay. The notion passes unaninously. So in
addi tion, thank you all.

In addition to that item with Steve Hope
| eaving the Board al so creates a vacancy for the
positions of both treasurer and the chair of the
Fi nance and Operations Conm ttee.

And Jim had sent out an enmil on February 18th
soliciting nom nations for this position, and our
vi ce-chair and al so nenber of the nom nating
commttee, vice-chair and -— for the finance
commttee -- excuse nme -- and a nenber of our
nom nati ng conmttee, Mark Trowbridge, expressed
interest in the position and was supported by
anot her board nenber prior to the subm ssion
deadl i ne, and the comm ttee unani nously approved
Mark to be appointed as treasurer of the Board.
Can | please get a notion to approve the
recommendation for --7?

PASTOR DUNN: So noved, Richard Dunn.

M5. GRI MES- FESTGE: Second, Gi nes- Fest ge.

DR. BAGNER. Great. Thank you. Any
di scussi on?

M5. LEICHTER: | just want to say that I'm

Laws Reporting, Inc. 305. 358. 2700
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very excited that Mark stepped up. |'m |l ooking
forward to himassumng this position.

DR. BAGNER: Thank you, Marissa. Any other
comment s, discussion? GCkay. Hearing none, al
those in favor of Mark Trowbridge filling the
positions of treasure and chair of the Finance and
Qperations Comm ttee?

ALL: Aye.

DR. BAGNER: Al those opposed? Any recusals?
Mot i on passes unani mously. And finally now with
Mark nmoving onto the position of Chair of the
Fi nance Comm ttee and Treasurer, Jimw ||l next be
advertising for the vice-chair position of this
Board as the position is now vacant.

Once -- wll be vacant once Mark assunes his
role as treasurer, so interested board nenbers
shoul d apply by sending an email to Jim

M5. LEICHTER: Dr. Bagner, | have a question?

DR. BAGNER:  Yes.

M5. LEICHTER: It’'s Marissa. M. Abraham he
had the conflict wwth the other county board. D d
Muriel ask himprior to us bringing his nanme in
front of the rest of the Board, or is now she going
to ask himif he’s going to recuse?

MR. HOFFMAN: | spoke with Dr. Abraham after

Laws Reporting, Inc. 305. 358. 2700
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we nom nated himand explained to him reiterated
to him which | think Jimhad already explained to
himthat he would have to resign fromthe other
Board and he accepted that.

M5. LEICHTER  Ckay.

DR BAGNER  Correct, and |I also confirned
that with Dr. Abraham when | spoke with him Any
ot her -- anything el se?

MR. HOFFMAN: |Is Dr. Abrahans on the phone
with us?

DR. ABRAHAM No, |I'mactually here. There's
a video.

DR. BAGNER: Wait. Hi, Dr. Abraham

DR. ABRAHAM Hello. You can actually --

MR. HOFFMAN:  |I'msorry. So, welcone to the
Board, Dr. Abrahanms. Congratul ations. W | ook
forward to having you serve with us. | didn’'t know
you were attendi ng today.

M5. LEICHTER: Yeah, | wasn’t tal king about
you behi nd your back. Just to let you know.

MR. ABRAHAMS: OCh, no. It was right in front
of me, so it was good. W’ ve had these
conversations. | do hope people will drop the
doctor and use ny first nanme which is Edward or Ed,

either one is fine.
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And | just want to say how -- | was very
excited to apply and even nore excited to be
selected and to join you. This really nmeans a
t renmendous anount to ne.

| saw when | was CEO of the University of
Mam Health System very nuch the soci al
determ nants of health, community needs, was very
much involved with that. And to continue that
i nvol venment through the Children's Trust is for ne
a very, very inportant activity, serving our
communi ty.

It was brought up about the diversity of our
community. |It’s one of the great strengths in
Mam . [It’s what nmakes this comunity unique. It
al so nakes serving the community chal | engi ng as
well. And so, working with you I very nuch | ook
forward to all that we can do together.

MR. HOFFMAN:  Thank you.

DR. BAGNER. Great. Thank you. I'IIl --
that’s it for the nomnating commttee and I|'|
turn it back over to our Chair.

MR. HOFFMAN:  Thank you. As Dan nenti oned,
today is Steve Hope's | ast board neeting. | don’'t
think he’s leaving voluntarily. He’s |eaving

ki cki ng and scream ng.
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He’'s been serving as a at |arge nenber since
2014 and a very active nenber of the Board. His
termexpires in April of this year and so he w |
not be joining us for the next neeting.

Steve has served on our finance conmttee
think since joining the Board, and as treasurer for
the past few years. And as | nentioned, he’'s also
been a very active nenber of our Board serving on
other commttees. Just a second.

PASTOR DUNN: COnh, | apol ogize. Sorry.

MR. HOFFMAN. As | was saying Steve has been a
very active nenber of our Boards, served on severa
commttees including the Human Resources Committ ee,
the Ad Hoc Coommittee on Racial Equity and Soci al
Justi ce.

And in particular, Steve has been a very voca
advocate over his years for our efforts to be
i nclusive but also for funding of comunity-based
or gani zat i ons.

So, | thank you Steve for your voice and we' ||
m ss you, and we | ook forward to working you in the
comunity. Jim do you want to --

MR. HAJ: M. Chair, thank you. Steve, it has
been an honor. The last six years has been

phenonenal . The | ast several years as your

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 19

| eadership in the finance commttee and the work
real ly behind the scenes.

Steve accepted this role as the finance
comm ttee and throughout the | ast several years,
think we’'re all aware fromthe retreat and prior
di scussi ons, how we had a fund bal ance.

That we’re able to put nore noney on the
streets, provide service to children and famlies,
reduce our fund bal ance, and your | eadership the
| ast several years during all this and to get
perfect audit.

And today couldn’'t be a better day if you do
have to step fromthe Board, the day that our
auditor will be here to say what a great job the
finance conmttee did and what another perfect
audit for the Trust.

So, congratul ations, Steve. Thank you for
your | eadership. Thank you for your friendship and
t hank you for your service to this Board.

MR. HOPE: (Good evening to board nenbers,
staff, guests. |It’'s amazing howtinme flies. It’'s
been six years now since |'ve joined the Board and
many changes has taken place over those |ast six
years.

Wen | first came on the Board, | had hair on
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nmy head. |1'mleaving now without, so not that the
Trust is responsible for it, but | think what that
tells you is that changes take place over tine.

You know, we | ose our hair. W get sone
wri nkl es, put on sonme weight, but | think during
that tinme we gain know edge and experi ence.

And | think the last six years have been very
educational for ne. Over the past six years |'ve
had the opportunity to devel op both personal and
prof essi onal relationships. Relationships that I
wi |l treasure and cheri sh.

But during the six-year period, when | talk
about changes, we’ve |lost friends along the way.
For exanple, Laz CGuerrero (ph), who was a very good
friend of mne. |In fact, | was thinking about him
t hi s norni ng.

|'ve also had the opportunity to, well not
opportunity, but even experience and share with
sone of you during your | osses over the |ast six
years. W’ ve seen over the past year that many of
us have experienced sone type of | osses as a result
of the pandem c.

Loss of a |oved one, friend, co-worker. W’'ve
even seen our famlies inpacted economcally and

enotionally. But despite these | osses over the
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| ast six years, |'ve also had the opportunity to
celebrate with sone of you

The birth of a child, a wedding, academ c and
pr of essi onal acconplishnents and | appreciate the
opportunity for being a part of that. |'ve also
had the opportunity to be a spectator and a
participant in | ooking at the evolution of the
Trust.

W see that the Trust rightfully has been
finally, I think over the |last six years recognized
as a mmj or change agent with community and as an
organi zati on of professional excellence which I
commend the staff.

So, while | know that nothing in life is
finite and everything conmes to an end, | think that
what | hope that ny tinme on the Board has been one
that’ s been denonstrated that |'ve denonstrated
organi zati onal and community citizenship.

But | thank the Board for it's support and
giving ne an opportunity to serve. And | would
pause, and forgive nme, I'mjust taking a little
nore timne.

But in 2011, Novenber of 2011, | was getting
sone chest pains and nmy doctor said go to the

enmergency room They told ne that had to do a
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cardi ogram and fortunately, they did not find
anyt hi ng.

But by the tine | got honme in the afternoon, |
had partially lost vision in ny right eye, nobility
inmnm right side, and blurry speech. And | thought
it was fromthe anesthetic.

When | went to the hospital, they said to ne
that | had a mni stroke. | spent four agonizing
days in the hospital, but at that time | started to
pray and the question for ne was that | had not had
an opportunity to truly nmake a difference.

| had a job, | took care of ny famly, but
when it cane to truly making a difference in the
community, | had not done what | think I shoul d.

Fortunately, 30 days later my vision cane
back. M nobility canme back, and | was sort of
guided to the Mam Bridge where | had a wonderf ul
seven years in working wwth kids and famlies at
ri sk, and an opportunity to be on this Board.

So, | think that ny journey since 2011 has put
me in the right place and an opportunity to nake a
difference, so | want to thank the Board, the staff
nmenbers, and any comrunity nmenber who is |istening
and sinply say thanks for the opportunity to serve.

Thank you.
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MR. HAJ: Steve, as a small token of our
appreci ati on we have a plaque for you to remenber
us by and as you step off the Trust, you are always
part of the Trust famly.

You are al ways wel cone back and we’'ll be
seeing you at the events throughout the years. But
if you can cone up and accept this plaque.

MR. HOPE: Soneone told ne | was getting a
trip to Cancun.

MR TROWBRI DGE:  No.

MR. HOFFMAN:. Steve, | think you got off easy
wth that speech. So | think we're going to turn
it over to you for the finance and operations
commttee report for the last tinme. Thank you.

MR. HOPE. Thank you, M. President. M.
Chairman, I'msorry. The Board net on the fourth
of March and we had the opportunity to have
auditors from Marcum present the 2019-2020
conpr ehensi ve, annual financial report.

And | think the auditors are here today to
nmake a presentation to the Board. |If | can turn
over to the CEO

MR HAJ: M. Chair, | think we have Brandon
Lopez on the line. M. Lopez, you want to take it

up -- take it away?
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VMR, LOPEZ: Yes. (Good afternoon. Hell o,
everyone. Can you guys hear nme, okay? GCkay, great.
So, thank you very nuch for the tine.

My name is Brandon Lopez. |'ma senior
manager with Marcum W' re your external auditors.
And we're here today to do a brief high-Ievel
presentation of the -- of the CAFR

And |'mgoing to go through sone key areas,
and if there's any specific questions, |I'll open
it up at the end of the presentation. But if we
can actually get started with the CAFR report
first. Thank you very nuch.

So we're going to get started. One thing
before we do, | just want to nention and kind of
give credit and thanks to Bill and Wendy and their
teamin -- at the Trust and finance. It was -- it
was obviously -- it's a very different year this
year in the audit environnent and in getting things
done.

But you know, really kudos to them because
wi t hout them we wouldn't be here right now
Whenever there was a request fromus as the
auditors, it was always supplied to us in a tinely
manner. Things were pretty much ready to go at

year end. So | do want to nake sure | give credit

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 25

where credit credit is due.

But going into the report, if we can go to PDF
page 19, with printed page one in case you have it
in front of you. So these two pages right here,
these are what we as the auditors actually provide
t he Trust.

So this is the independent auditors report,
and it lets the reader know what we're giving an
opi nion on. Wat are nanagenent's
responsibilities, and what are our responsibilities
as the auditor.

And if we follow along on the second page, the
next page, the nost inportant -- yes, thank you.
The nost inportant part of this report is this
opi ni on page.

And essentially, the Trust received an
unnodified opinion. |It's a clean opinion. |It's
really the only opinion you as a Board and the
Trust as an organi zati on want to be associ ated
with.

So, we're happy to let the Board know that for
the fiscal year ended Septenber 30, 2020, the Trust
recei ved an unnodi fied opinion, a clean opinion.
And this is kind of basically the wording and
that's what it is. So we're happy to let the Trust
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know t hat .

Continuing along, we're going to go to page --
PDF page 39, which is printed page 19. Yes,
perfect right there. So real high level, | wanted
to let the Board know that there were no audit
adj ustnents during the audit.

So the nunbers you see here are consi stent
wi th what has been presented to the finance
comrttee and what was presented to the Board in
your nonthly presentation, so no audit adjustnents.

And if you follow along to the foll ow ng page
on page 40, the only thing that | do want to
mention and is right there, the change in net
position. You know, obviously you see a decrease
of about $10.7 mllion.

Normal |y, you know, that m ght raise a
guesti on but obviously we know over the |ast couple
of years, the Trust and the Board with their five-
year plan to start reducing that fund bal ance and
provi di ng nore prograns and support to those
provi ders.

So this is sonething that's expected. It's
not sonet hing out of the ordinary and not sonething
t hat causes al arm because it's part of that five-

year plan. So | just did want to point that out.
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This year, there were no significant new GASB
updates, no inplenmentations. So no big changes in
the way the financial statenents |ook, the
presentation there, nothing significant cones to
m nd on that and that | would want to point out.

If we're follow ng along, we're going to go to
PDF page 116, which is printed page 93. So, as
part of our audit, not only are we doing a
financial statenment audit, but because this is a
governnental entity, and we're follow ng the
governmental auditing standards, we're also
perform ng a conpliance audit.

And in these next couple pages, it's
essentially the conpliance reports. And in these
reports, we would essentially have to disclose if,
as part of our procedures, did we identify any
significant deficiencies or material weaknesses,
any findings as part of our procedures.

And if there was anything identified, we would
disclose it in these reports. And as you can see,
in the follow ng page, there were no issues of non-
conpliance. There were no issues that rose to the
| evel of significant deficiency or materi al
weakness, so we're happy to |l et the Board know t hat

not hi ng was identified.
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And if we're followi ng along to page 120, this
one | ast conpliance report essentially goes into
the Trust investnents and just ensuring are they
follow ng the Trust investnent policies.

And as part of our procedures, we do take a
| ook at that, and if there was any nonconpli ance,
we woul d di scl ose that here, but nothing cane to
our attention as part of our procedures that
i dentified any nonconpli ance.

So we're going to go to the second docunent
that you were provided as part of the audit
package, and this is the comunication letter to
t hose charged wi th governance.

And essentially, this letter, what it covers
is, if any, you know, nanagenent |etter coments,
or if during the audit, if there was any
difficulties with managenent, if there was any
times we requested support, and it wasn't provided.
| f there was any significant auditor adjustnents,
this is where it would be disclosed to the Board.

And as you can see in the follow ng three
pages, essentially it goes into each area, noting
there were no difficulties. There were no
i nstances where the support wasn't provided or

wasn't obtai ned.
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If there are any di sagreenents, nothing |like
that rules during this fiscal year. So this is that
| etter explaining that and giving the Board that,
you know, that information that nothing rose to
that |level that we woul d need to discl ose.

So really, in sunmary, another very successful
year. A great year for the Trust followi ng their
five-year plan, and no significant findings that we
-- would need to be disclosed to the Board.

And really just kind of wanted to open up in
case you have any specific questions or anything
you would want to look into a little bit nore
detail .

MR. HOPE: Any questions for the Board? Ckay.

MR. KIRTLAND: M. Hope, | was going to nake a
few cooments, but | wanted to allow the questions
first if that’ s okay.

MR. HOPE: (o ahead, sir.

MR. KI RTLAND: Ckay. Thank you for the stage.
| just wanted to say good afternoon to all the
board nenbers and just congratulate all the --
really the commttee nenbers and the board nenbers
al i ke for another successful audit.

| know that we are presenting our

conpr ehensi ve annual financial report today for
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approval, but | do believe in the fact that a
successful audit starts with organizationa
cul ture.

And we have had many, nmany years of excellent
board nmenbers and committee nenbers alike that have
an expectation of suprene financial managenent of
the of the Children's Trust, especially being a
gover nnent organi zati on and being charged with
public doll ars.

M. Hope has managed this process as the
finance and operations conmttee chair for the past
several years, and we've al so had nmany ot her great
finance and operation commttee chairs before that,
t hat have held up to this standard.

So it started with Board culture and
facilitates itself down into our managenent and
staff level. So |I also wanted to congratul ate, you
know, the trust staff involved with executing the
audit procedures.

But a successful audit al ongside culture, you
know, is managed on a day-to-day process. So we
have every staff nenber at the Trust buying into
policies and procedures that are discussed all the
way across the organi zation at conmttee and Board

| evel, and that, you know, in our daily neetings.
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So this is atotal buy in, and a wn again for
the Trust and | wanted to especially thank, you
know, the finance team menbers involved wth the
direct procedures involved with the audit, such as
Wendy Dunconbe, our finance controller.

And she has a |l ong-standing history with the
Children's Trust and knows how to navigate this
process from beginning to end. And luckily, as far
as |'ve been with the Trust and when | | ook back in
the history of our audit, it's been sone tinme or
maybe never that we've ever had a significant
deficiency or a wite up involved wth our annual
finance -- our financial statenent audit each year.

So | also wanted to thank the Marcumteam our
engagenent partner, charged with sort of overseeing
the audit with Mises Adisa (ph) and as the
presentation just went -- was just delivered by
Brandon Lopez as the managi ng staff nenber at
Mar cum

And really sort of again, working al ongsi de of
our teamon a day in and day out basis with the
audit to nake sure it went successfully and his
staff nmenbers, Julie and Gabrielle were really
great .

You know, again, adjusting to the unusual set
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of circunstances that we had this year involving a
renmote audit. Luckily, audit procedures over the
years have becone nore and nore electronic in
nature, and we started to understand that

envi ronment before having an audit |ike this.

But never before |I think had we attenpted to
execute so many procedures from beginning to end
and it went fantastic. And we're |ooking forward
to sort of realized opportunities and new
procedures and new ways of doing things that we'll
be utilizing this next year and, you know, sort of
i ncorporating into our future audits as well to

stream ine both our processes and the audit process

itsel f.
So again, | just wanted to thank everybody
involved and I will now bow out. Thank you.

MR. HOPE: Thank you, sir. And | just want to
extend ny thanks on behalf of the finance
comrittee, to the staff who participated in the
audi t .

The strong strength of any organization is
contingent upon the quality of its people and I
t hink another audit without any finding is a
testament to the professional excellence of the

finance departnent.
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So thanks again. Seeing that there are no
ot her comments |'Il put the audit up -- a notion
for the audit. Yeah. Do you want to add to that,
sir?

MR. HOFFMAN: No, no.

MR. HOPE: Ckay. Al right. So this notion
is to accept the Conprehensive Annual Financi al
Report for the fiscal year 2019-2020. If | can
have a notion, please.

PASTOR DUNN: So noved, Richard Dunn.

MR. HOPE: May | have a second pl ease?

MR. TROABRI DGE: Second, Trowbri dge.

DR. NEI MAND: And Nei mand.

MR HOPE: Al right. Any recusals? Al in
favor?

ALL: Aye.

MR. HOPE: Thank you very nmuch. Pass it back
to the Chair.

MR. HOFFMAN:  Thank you, Steve. Al right. |1
will nowturn it over to Panela Hollingsworth. |Is
the Chair of our Program Services and Chil dhood
Health Commttee for the report of that commttee.

M5. HOLLI NGSWORTH:  Thank you, M. Chair, and
good afternoon, directors. The Program Services

and Chi |l dhood Health Commttee net on the fourth of
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March to consider and di scuss and vote on the
resolutions that we bring before you today.

Before we get started with the resol utions,
Jim are you going to tee us up today?

MR. HAJ: Madam Chair, please. The first five
resos that are com ng before you are part of our
Thrive by Five initiative to early childcare
initiatives.

And | kind of wanted to tee it up just as a
rem nder to the board nenbers and to kind of
educate the new board nmenbers who will be joining
us.

So several years ago with the | eadership of
our Board, we started early child chil dhood
subcomm ttee. And part of our work, we used to fund
what we called Quality Counsel, our unbrella
or gani zat i on.

So we pivoted the Thrive by Five, and through
the | eadership of this Board, it really was how do
we put quality? Well, we |ooked at the nap.

There was no quality childcare or very little
quality childcare in the nei ghborhoods that need us
nost. So how can we pivot our resources and focus
on the 11 high poverty areas?

So two of the requirenents were the prograns
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must be | ocated in a high poverty census tract, and
at | east 30 percent of students nust receive a
school readi ness subsidies, and these are two of
many.

But those were two of the parties of the
Board. And | think we heard during our retreat,

M chel |l e WAt son cane on, who's at the state | evel
saying how the University of Florida | ooked at the
data and how our Thrive by Five initiatives was
maki ng an inpact in Mam Dade.

In the resos -- in the first reso you will see
a map of where our childcare centers are and where
t he schol arships are received. So the map will
show our investnents into the comunity.

W also just can't do this in a vacuum W
led this. It was a Board initiative, but we needed
t he providers voice and the providers’ input.

We started a provider advisory group about a
year or two ago that we've nmet with -- about two
weeks ago, to really get their input of what's
wor ki ng, what's not working. And this was even
bef ore COVI D.

More inportantly during COVID, how to support
them how to nmake sure they're functioning, and how

do we support themas we start com ng out of COVID.
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We al so wanted to learn -- one of our Board
initiatives was, you know, let's focus on these
hi gh poverty nei ghbor hoods.

But we also need to keep fiscal responsibility
of how we're supporting it, and is the noney going
back into teacher quality, into retaining teachers,
and to payi ng these teachers who have had the nost
precious job and our |owest paid workers, is how do
we support those workers.

So, we conducted a survey and |I'd | ove Rachel
to go into the survey in a mnute about the
details, that we had a survey of 210 of our
provi ders, and we had a 70 percent response rate.

And | think it is telling and is telling about
our inmpact. But we do -- we do enjoy neeting with
a provider advisory group. They' re a great voice.
There's a lot going on in the early childcare
wor | d.

These are businesses that are trying to stay
afloat. And we also want to support quality
childcare centers that stay open when the business
community and when busi nesses start goi ng back --
parents have to go back to work that there was a
pl ace to put a child.

So Rachel, can you just take us through the
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survey and the results of the survey, as well as
anything else | nmay have m ssed?

M5. SPECTOR: Sure. Thank you. So yeah, as
Ji mnentioned, we had a 70 percent response rate
with our survey. So 210 childcare prograns took
the time to |l et us know how t hey were doi ng.

| woul d say the nunber one thene that canme out
is that they were very, very grateful to this Board
for the support during COVID. They -- in ny
opi nion, they're essential workers. They stayed
open caring for the children of hospital workers
and nedi cal workers and police and fire et cetera
on the front lines, so they were extrenely grateful
for the support.

They -- when we first pivoted fromQuality
Council Thrive by Five, this Board and some of the
nmenbers of our early chil dhood workgroup wanted to
under stand how the chil dcare progranms woul d be
reinvesting the funds that we were offering them
t hr ough peer paynent.

So we were very, very happy to learn that they
are in fact reinvesting the funds into their
program The top three areas that they are using
the noney for is increasing teacher salaries and

of feri ng bonuses.
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We know from our workforce study that the
nmedi an hourly rate for teacher -- early chil dhood
teachers in Mam Dade County is $10 an hour,
unfortunately. So, that was great to hear that
t hey understand that teachers are of quality --
inportant to retain them

And then they also invested in materials to
support classroom and | earni ng and then upgrades to
the facility. So, playground equi pnent, roof, you
know, capital equipnent.

So, the other thing we really wanted to speak
wi th them about and understand in advance of sone
things that are com ng down as the inpact of the
new m ni num wage | aw.

And so we did learn that they are very
concerned about that. 72 percent of them said that
it would greatly or noderate -- noderately inpact
their ability to maintain quality services.

They are concerned about the increased wages,
and they're concerned that they will have to pass
the cost on to famlies. Renenber as Jim
nmenti oned, these are prograns that are operating in
hi gh poverty census tracts.

They serve | arge, |arge percentages of

children that receive a school readi ness subsidy.
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The school readiness subsidy rate in M am Dade
County is one of the lowest in the state of
Florida. So, they're already being reinbursed a
rate that is not equal to offer high quality
servi ces.

So that's where we cone in, and we support
themw th additional tiered paynent. As they
continue to increase their quality, they're able to
earn additional tier paynent.

The other thing | just would add is that we
also -- when we first rolled out Thrive by Five,
there was sone questions around since we coll ect
enrol Il ment from our childcare progranms every nonth
in order to issue the tier paynent.

The Board wanted to understand what was our
process going to be for sort of ensuring that the
data was accurate and that providers were giving us
accurate enroll ment nunbers. So we did develop a
process wth guidance and support from our provider
advi sory board.

Again, we feel like it's really inportant to
go to the directors and the owners and the teachers
wi th boots on the ground, and | et us know what's
realistic, what's fair, what's equitable when we're

tal ki ng about working with the childcare program
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So we designed a systemto randomy sel ect
every quarter, ten percent of our prograns, which
equal s about 30 prograns every quarter and we j ust
nmonitored the first group of data.

We col |l ect the USDA Food Program records,
conpare it to the enroll ment nunbers. And |'m
happy that 86 percent of our prograns scored wthin
t he advanci ng and mastery range on our program
nmetrics tool.

W had a couple that needed a little bit of
t echni cal assistance, but we worked wth them
I ndi vidually, and everybody is well trained and
cl ear about the process.

So, we feel really positive about the inpact
that the Thrive by Five tier paynent and
schol arships is making in our conmunity. The
schol arshi ps, well, you'll be on -- well, there
will be an article.

The Herald is working on an article about our
schol arshi p program as Ms. Watson nentioned, and
the retreat were able to serve famlies that are
really suffering, even before the pandem c but even
now nore after the pandem c as fanmlies are getting
back to work.

They no longer qualify -- they m ght not
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qualify for a federal childcare subsidy but are
still unable to afford the high cost of quality
childcare in our community.

And so we're currently supporting 931 children
wi th another 345 on the waitlist for the Children's
Trust Schol arship Program Thank you.

MR. HAJ: Madam Chair, thank you.

M5. HOLLI NGSWORTH:  Thank you, Jim  Thank
you, Rachel. And so we'll now nove on to the
resol utions and for Resolution 2021-A 1 w Il punt
to our board secretary Karen Wl | er.

M5. WELLER: And good afternoon everyone.

Resol uti on 2021-28. Authorization to negotiate and
execute a contract with the Early Learning
Coalition of Mam Dade and Monroe, for an anount
not to exceed $10 nmillion for the disbursenment of
sl ot paynments to early learning prograns for the
Children's Trust Child Schol arship Program and for
the Children's Trust to encunber a purchase order
in the anpunt of $10 million for high quality
tiered paynent differentials in a total anount not
to exceed $20 mllion for a termof 15 nonths,
commencing July 1st, 2021 and endi ng Septenber 30th
of 2022. May | have a notion pl ease?

DR. NEI MAND: "1l nove --
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DR. BAGNER: Second, Bagner.

M5. WELLER: Thank you. And do we have any
recusal s?

M5. HOLLI NGSWORTH: Recuse, Hollingsworth. |
work for the Early Learning Coalition.

M5. WELLER: Ckay. Thank you. Are there any
di scussi ons, questions?

DR. BAGNER: | just wanted to nmake a point of
praising the staff for really responding to the
Board's direction, particularly back when Jim
referred to the early chil dhood workgroup.

And these investnments are critical,
particularly given that they're focused on high
poverty areas and especially now during this tinme
of COVI D when we know that these famlies are
struggling the nost and these early chil dhood care
centers are struggling the nost. So, | just wanted
to make a point to comend the staff for their
efforts in these next five resol utions.

M5. WELLER: Thank you, doctor.

DR. NEIMAND: Can | also give a shout out to
Rachel Spector for her wonderful article in the
Nei ghbor section of the Mam Herald yesterday.
Very nice, very informative, nmade ne very proud.

M5. WELLER: Thank you. Anyone el se? kay.
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Al'l those in favor?

ALL: Aye.

M5. WELLER: Any opposed? The notion carries.
We'll turn it back over to you, Madam Chair.

M5. HOLLI NGSWORTH:  Thank you, Karen.
Resol uti on 2021-29. Authorization to negotiate and
execute a contract renewal with the United Way --—
wth United Way of M am Dade to provide early
chi | dhood devel opnent support for an ongoi ng
observati on- based assessnent system for young
children in the total anmpount not to exceed
$1, 166, 667.00 for a termof 14 nonths, conmencing
August 1, 2021 and endi ng Septenber 30, 2022 with
one remai ning 12-nonth renewal subject to annual
fundi ng appropriations. WMy | have a notion
pl ease?

DR NEI MAND: So noved, Nei mand.

M5. HOLLI NGSWORTH:  Thank you, and a second?

MS5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Are there any recusal s?

M5. DONWORTH: Recusal, Donworth. | work for
Uni ted Way.

M5. HOLLI NGSWORTH:  Thank you. And novi ng
into discussion just briefly, GOLDis a valid and

reliabl e observati on-based assessnent systemto
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nmeasure children's growmh and devel opnent from
birth through kindergarten.

The United Way is providing the follow ng
services as part of the GOLD i npl ementation plan in
the centers that are located in high poverty areas,
and that's a phased rollout for early |earning
pr ogr ans.

The creation of professional devel opnent
pl ans, for assessnment coaches, training for early
| earni ng educators, and they're also offering on
site coaching, as well as technical assistance.

They are managi ng data systens and devel opi ng
data di ssem nati on processes and feedback | oops.
There are two “cohorts” happeni ng now, and they are
recei ving services sinultaneously, both virtually
as well as in person reaching a total of 51
prograns, 376 teachers, and 2,174 children.

And you will see a map next to Resol ution A,
pardon nme, 28, that will provide you with all of
the sites that are now involved in the program
Di scussi on, observations fromdirectors?

MR. HI NCAPIE: | have a question for -- yeah,
a question. | know that typically | have heard
that children from high poverty areas get to

ki ndergarten, and they're not ready to | earn.
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| know we' ve spoken about MOU s with the
public school system so that we can continue to
provide service to the kids so that they don't fal
further and further behind.

Where are we in terns of -- | know that |'ve
mentioned this before and -- so that we can track
then? How I neasure, you know, with ny children,
which is how are you doing in your classes and
where are you falling behind, and how can | help
you?

But 1've always heard that because, you know,
of confidentiality, we can't have access to grades.
And | know that we, in the past, we've nentioned
t hat we needed to work out sone MOUs with the
school system Where are we with that?

M5. HOLLI NGSWORTH:  Ji n?

MR. HAJ: Yeah, thank you, Madam Chair.
Sonebody have Lori answer the status of the MOU.
But again, tal king about the | ow poverty
nei ghbor hoods and that is exactly what Thrive by
Five was -- is intended to do.

Is to go into those nei ghborhoods and provide
the additional support so they're ready to |learn
when they enter kindergarten. Lori, specifically

with the MOU, could you bring an update?
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M5. HANSON. Yes, sure. W -- as many of you
know from prior Board resol utions and sone funding
that we provide for integrated data progranmm ng and
services, are part of the Mam ideas Consortium
for Children.

And that involves partnership with the Trust,
t he school system The Early Learning Coalition,
the county. In particular, the Community Action
Agency at the county that oversees Head Start and
Early Head Start, and the University of Mam is
sort of the lead in terns of actually managi ng the
dat a.

W have been working probably for like the
| ast year, year and a half on | egal agreenents and
| egal reviews to update that agreenent to make it
nore current. W just did get it back actually
fromthe school district's attorneys. | want to
say like a week or two ago, and it's now back in
t he hands of the UM attorneys, with a redlined
copy.

W already had -- our county attorney's office
had reviewed it. |'mprobably -- you guys can
correct me, but I think it was at |east |ike nine
nont hs ago that our county attorneys gave markup

based on behalf of the Children's Trust as well as
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the county and | believe the Early Learning
coalition has al so.

Everybody -- all the partners have now offered
their redline markups to the agreenent. So if, you
know, we just get the turnaround back from UM w th
the revised, we can start routing those for
signature and approval by those partner agenci es.

MR. HI NCAPI E: Thank you, Lori. This is
extrenely inportant for not for us, but for the
children and for the Trust to be able to really --
this transfornms |ives.

And if we're able to provide and help the
children who are falling behind, then we're really
| eveling the playing field for them So |I hope
that we stay on it and that we're able to work out
those MOU s so that we can continue inproving for
t he chil dren who needs us nost.

M5. HOLLI NGSWORTH:  Thank you, Nel son. Thank
you for that. Board nenbers, any other comments on
this resolution? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?

The resolution carries. Resolution 2021- 30.
Aut hori zation to negotiate and execute a contract

renewal with the University of Mam, UM in a
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total anount not to exceed $3, 500,000, to provide
i nfant and early chil dhood nental health
consultation, |/ECVMHC Services for a termof 14
nont hs comrenci ng August 1, 2021 and endi ng

Sept enber 30, 2022 with one renmai ning 12 nonths
renewal , subject to annual funding and
appropriations. My | have a notion pl ease?

DR. NEI MAND: So noved, Nei nmand.

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH: Neimand, and 1'I| take
Ti onbe for the second. Are there any recusal s?
Heari ng none, noving into discussion.

The Children's Trust has adopted the
nationally recogni zed Georgetown nodel to drive
this consultation system and there are three core
conponents.

A solid programinfrastructure, highly
qualified nental health consultants, and high-
quality early | earning services.

In 2020, services were delivered renotely
during the late spring and sunmer. And then in a
COVID-19 online tool kit was devel oped for
adm ni strators and teachers to support the children
and famlies in the program

UM provi ded supports for nore than 200 parents
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and childcare staff through online workshops,
webi nars, and peer support groups.

And on average, participants reported feeling
better able to handle the difficulties they were
experienci ng due to COVID 19 because of these
supports.

Thi s program does operate county wide with
Thrive by Five prograns receiving priority. And UM
has -- and on average, net -- actually, |'mjust
going to at this point, refer you to the map and
open the floor for further discussion and
observations relating to this resolution. And
here's our map, and hearing none, all those in
favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Thank you. |If we could
make that a -- thank you. You read nmy m nd.

Moving on to Resolution 2021-31.

Aut hori zation to negotiate an executed contract
with the Children's Forumfor the adm nistration of
the Childcare Incentive$ Program Pardon ne, The
Chil dcare Incentive$ Florida, formerly known as
WAGE$ Fl orida Programfor the education and

enpl oynent stability of childcare practitioners for
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a termof 12 nonths, commenci ng Cctober 1,2021 and
endi ng Septenber 30, 2022, in an anobunt not to
exceed $250, 000.

And aut horization for the Children's Trust to
encunber a new purchase order in the anount of
$1, 990, 000 for wage suppl emrent paynents and a total
amount not to exceed $2,240,000. My | have a
noti on pl ease?

DR. NEI MAND: So noved, Nei mand.

M5. HOLLI NGSWORTH: And a second?

M5. WELLER: Second, Weller.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? And discussion. The Trust invests in
the I ncentives Program which helps early |earning
prograns in Mam Dade County attract and retain
nore educated practitioners.

Hi gher practitioner wages are |linked to
teacher retention and staff stability and is also a
mar ker of high-quality chil dcare.

There are currently 1,073 practitioners
wor ki ng in 365 childcare prograns to date this
year, and they are recently receiving wage
suppl enent s.

Turnover anong incentives recipients was only

10 percent |ast year conpared with the nationa
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average, which is nore |Iike 30 percent.

The average hourly rate of pay for incentives
participants is $11.63 an hour as of today, which
is also higher than the national average of $10 an
hour .

And | ast year, the nedi an educat or annual
award was $1,125. And that's significant support
for such a | ow paid profession, especially
considering the high cost of |iving and incentives
is county-w de.

Feedback, observation fromthe directors?
Heari ng none --

M5. COLLINS: -- sorry, | don't know how to
rai se ny hand or do whatever it is | need to do.

M5. HOLLI NGSWORTH:  Hi, pl ease.

M5. COLLINS: Hi, this is Constance. | just
want to say first of all, I'"mabsolutely in favor
of this. But when | see that the average wage is
only $11.63 and | think about how essential the
chil dcare workers are for our nopst precious
treasure, which is our children, I feel like it's
still woefully deficient.

We're not in aliving wage with $11.63 on
average and |'m hopeful as there are federal

initiatives going on that we can | ook at ways that
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we can support nore robust growmh in the per wage
hourly rate because it really is essential to
ensure that our childcare workers know that they're
val ued.

And that flows into, |I believe greater
stability on the part of the childcare workers,
hi gher quality services, the investnents we nake in
education and training are -- have an opportunity
to blossom if you will.

And so | do hope that as we | ook towards the
com ng year, and whatever it is we're doing for
initiatives and priorities in the com ng year that
we really think seriously about anplifying our
investnents in this area. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Const ance.

MR. HOPE: Madam Chair, Steve Hope.

M5. HOLLI NGSWORTH: Yes, Steve?

MR. HOPE: M am Dade County has a |living wage
ordinance, and | think for this year it is $13.88
per hour. That is wth qualifying benefits of
$3.57. Bringing it to a total of $17.45, if the
organi zation do not offer health care benefits.

And it mght be sonmething for the Board to
consider in the future that for prograns, at |east

it istied to the $15.88 living wage ordi nance in
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M am Dade County.

And hopefully it will provide significant help
to many of those at the | ower end of the food
chain. So just sonmething for consideration in the
future. We're looking at the Mam Dade living
wage ordi nance. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Steve.

MR. BAGNER: Madam Chair, if | may?

M5. HOLLI NGSWORTH:  Yes - -

MR. BAGNER. | just wanted to -- just wanted

to reflect briefly upon what was di scussed at the

retreat. | was |eading, as you know, the early
child group.
And this what -- this did conme up severa

times as it did during our programconmmttee
neeting. And that is we’re, you know, we're
hopeful with the mninmum-- the Florida m ni mum
wage i ncrease to help increase the wages for these
provi ders.

That also will require us as the Trust to
invest nore heavily in these types of efforts
because these agencies are going to have to nake up
the difference sonehow, and we don't want it being
passed certainly to the famlies, and we don't want

t hese prograns to be -- to shut down, especially
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those in high-risk communities.

So | believe the staff is highly aware of this
need, and | suspect that we’' Il hopefully start to
hear sone initiatives in the future to help
I ncrease the wage, but al so bal ance the chal |l enges
that cone with increases in wages.

M5. HOLLI NGSWORTH:  Thank you, Dan. Any ot her
conment s, questions, observations fromthe Board?
Heari ng none, those all -- all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-32.
Aut hori zation to negotiate and execute a contract
renewal with the Children's Forum for an anount not
to exceed $600, 000 for the nanagenent of the Early
Learni ng Career Center, and for the Children's
Trust to expand up to $1 million for educator
schol arshi ps, and a total anount not to exceed
$1, 600,000 for a termof 12 nonths, comrencing
Oct ober 1, 2021 and endi ng Septenber 30, 2022 with
one remai ning 12 nonths renewal subject to annua
fundi ng appropriations. WMy | have a notion
pl ease?

DR. NEI MAND: So noved, Nei mand.

M5. HOLLI NGSWORTH:  Thank you. And a second?
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M5. WELLER: Second, Weller.

M5. HOLLI NGSWORTH: Thank you, Karen. Are
t here any recusal s?

MR. HAJ: Madam Chair? Dr. Neinmand, you have
to recuse fromthis item

MS. HOLLI NGSWORTH:  You’'re nuted, Susan. For
30 -- nunber 30? For the schol arshi ps?

DR. NEIMAND: Oh yes, | need to recuse.

M5. HOLLI NGSWORTH: Ckay, so let's do that
again. My | have a notion, please?

M5. WELLER: So noved, Karen Wl |l er.

M5. HOLLI NGSWORTH:  Okay. So then we'll need
a second.

DR. BAGNER: |'Ill second it, Bagner.

M5. HOLLI NGSWORTH:  Thank you, Dan. Are there
any recusal s?

MS. KOBRI NSKI: Just a nonent, Madam Chair.

DR. NEI MAND: M am Dade Col |l ege.

M5. HOLLI NGSWORTH: Thank you. |'m not sure
who's speaking. |Is that Faith?

M5. KOBRINSKI: Sorry, Madam Chair. It was
Lei gh Kobrinski. | was just checking nyself on the
forum because one of the board nenbers |eft.

M5. HOLLI NGSWORTH:  Are we okay to proceed?
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M5. KOBRI NSKI:  Yes.

M5. HOLLI NGSWORTH: Ckay, very well. And |
apol ogi ze, Leigh. | said Faith by m stake. Ckay.
And for other recuses beyond Dr. N emand?

DR. JI MENEZ- HERRERA: This is Dr. Jinenez-
Herrera. | also work for Mam Dade Coll ege.

M5. HOLLI NGSWORTH:  Ckay, thank you very nuch.
Second recusal .

M5. KOBRINSKI: |I'msorry. | believe that the
commi ssion ethics opine that you don't have to
recuse Ms. Jinenez-Herrera.

DR. NEI MAND: W get the noney for the
students --

M5. HOLLI NGSWORTH: Al l right.

DR. JI MENEZ- HERRERA: No need to recuse? Al
right. So, what do | do? Do | take it back?

M5. KOBRINSKI: No, you don't have to recuse.

DR. JI MENEZ- HERRERA: All right. Thank you
for clarifying.

M5. HOLLI NGSWORTH:  Ckay, terrific. So we
have one recusal. And as we nove into discussion,
the Early Learning Career Center provides early
| earni ng educators with opportunities to advance
t heir education and professional devel opnent.

Utimately inproving teaching practices and
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interactions with children from August 20 -- from -
- pardon nme -- from August 2019 through July 2020,

The Children's Forum awarded 2,973 schol arships to
early | earning educators.

And that's an increase of 287 schol arshi ps
fromthe previous year. Do note that there are a
wi de range of bilingual opportunities avail able
i ncluding college credit earning classes and
continuing education unit bearing training
sessi ons.

O those educators that are captured in the
pr of essi onal devel opnent registry, 85 percent have
since earned a staff credential.

And the 2019 M am Dade workforce study found
that Thrive by Five early |earning educators have
hi gher quality interactions with children in their
cl assroons when they hol d degrees, except nore
schol arshi ps and salary incentives, and remain in
quality inprovenent -- and renmain in the quality
i nprovenent system |l onger. D scussion, coments
fromour Board? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-33.

Aut hori zation to negotiate and execute a contract
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renewal with the University of Mam MIler School

of Medicine, UM in an anount not to exceed

$1, 516, 667.00 for conprehensive early intervention
services for children with m|d devel opnent al

del ays who do not neet eligibility requirenents for
the Individuals wwth Disabilities Act, |IDEA, Parts
Bor Cfor atermof 14 nonths conmmenci ng August 1,
2021 and endi ng Septenber 30, 2022, with one

remai ning 12-nonth renewal. My | have a notion

pl ease?

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH:  Thank you.

M5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? kay. And from a di scussion
perspective, the Early Di scovery Program serves
county wide, and it does serve young children
exhibiting mld devel opnental delays that are not
severe enough to neet the eligibility criteria for
federal individuals.

Early di scovery offers short term speech and
| anguage t herapy, occupational therapy and do a
behavi oral and devel opnental intervention in the
areas of concern based on needs that are

i dentifi ed.
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And during the contract year 2019 to 2020, 412
children received an average of seven short term
intervention sessions. And during the first
quarter of the current contract year, 89 children
have been served. Feedback, observati on,
guestions, fromour board of directors?

DR. BAGNER: Madam Chair, if | may?

M5. HOLLI NGSWORTH:  Yes.

DR. BAGNER: | -- this is just such a vital
programjust to highlight. These are kids who just
m ssed the criteria for Part C services, and so
they're showi ng sone del ays and are having sone
probl ens but they're not -- they're not severe
enough to get services.

So, this programis really hel ping to not |et
those kids fall between the cracks, particularly
before getting into school.

| do want to also point out, | don't know if
t he packet was updated, but | believe at our
programcommttee, it was reported that there was
an error in the gross fine notor skills, that it
was higher than its presented there.

So | just wanted to point that out also, for
the record. Their data overall are very good.

M5. HOLLI NGSWORTH:  Thank you for that, Dan.
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Any ot her discussion fromour board of directors?
Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-34.
Aut hori zation to negotiate and execute contract
with the University of Mam, Nova Sout heastern
University, UM NSU, Center for Autism and Rel ated
Disabilities, CARD, for autism spectrum di sorders,
ASD, diagnostic evaluation services in a total
amount not to exceed $264,000.00 for a termof 12
nont hs, commenci ng COctober 1,2021 and endi ng
Sept enber 30, 2022. May | have a notion pl ease?

DR. NEI MAND: So noved, Nei mand.

M5. HOLLI NGSWORTH: Al right. W' Il take
Nei mand for the notion. And a second?

PASTOR DUNN: Ri chard Dunn.

M5. KENDRI CK- DUNN:  Kendri ck-Dunn.

MS. HOLLI NGSWORTH: Rever end, Pastor Dunn.
Are there any recusal s? Gay. And discussion.
Thi s fundi ng supports countyw de conprehensive
psycho educati onal diagnostic eval uation services
for children ages two through five years before
ki ndergarten entry.

It is provided at a reduced unit cost, and the

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 61

eval uation services include social devel opnent al
hi story, behavioral observations in psychol ogica
eval uati on, |anguage eval uati on, observation of the
child' s social communication skills, functiona
behavi or assessnent, and parent feedback sessions.
In the first six nmonths of the current
contract, 67 children have been referred, 39
conpl eted eval uations, and 31 children were
di agnosed with ASD.
And directors, I'll nove -- |I'Il refer you
back to your packet for data on referrals,
eval uati ons and di agnoses for prior contract years.
To the Board, questions, observations?
PASTOR DUNN:  Madam Chai r ?
M5. HOLLI NGSWORTH:  Yes.

PASTOR DUNN: Richard Dunn. | just wanted to
reiterate my senses -- ny sensitivity to this
particul ar resolution having -- being a currently a

POA of a relative and beginning to try to
understand that world and what they deal wth.

And so if this can be dealt with early on, it
could as the Bible says, cover a nultitude of
faults. So |'mvery, very pleased with this
resol ution and pl eased to support it.

M5. HOLLI NGSWORTH:  Thank you, Pastor Dunn.
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Susan?

DR. NEIMAND: | also wanted to add, this is a
group that is very current in their practices, and
very current in the research in ASD, and al ways
nodi fyi ng what they do based on the research.
They’ re a wonderful group of just angels.

M5. HOLLI NGSWORTH:  Thank you. Furt her
feedback fromthe Board? Hearing none, all those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-35.

Aut hori zation to negotiate and execute contract
renewal s with six providers for conprehensive
school - based heal th services, each for a termof 12
nont hs, commencing July 1, 2021 and endi ng June 30,
2022, in a conbined total anmpunt not to exceed
$16, 250, 000. 00 wi th one additional 12 nonths
renewal subject of funding appropriations, and al so
to request authorization to use funds fromthis
initiative to |l everage federal funding through the
Low I ncone Pool Program LIP. My | have a notion,
pl ease?

MS. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH:  Thank you. A second?
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DR. NEI MAND: Second, Nei mand.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

M5. ABRAHANTE: Do | need to recuse?

M5. HOLLI NGSWORTH: Does Maggi e need to to
recuse, attorneys?

MALE SPEAKER:  No.

M5. HOLLI NGSWORTH: No? Ckay.

M5. KOBRINSKI: She does not. Thank you.

M5. HOLLI NGSWORTH:  Thank you, thank you.
Ckay. And so let's nove into discussion, and you
wll see a map in your packet. This programis
i mpl emented in 145 health suites across 141 M ami
Dade County Public Schools with a collective
student popul ation of nearly 120,000 in
col l aboration with Mam Dade County Public
Schools, and the Florida Departnment of Health in
M am Dade County, and there are six agencies
slated for renewal in connection to this work
t oday.

The providers are required to bring a ten
percent match to the table and | ast year they
brought a 19 percent match. The school health
teans i nclude social workers nental health

pr of essi onal s, advanced regi stered nurse
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practitioners, registered nurses, 115 practi cal
nurses and health ai des, and nedi cal assistants.

In response to the covid 19 pandeni c, school
nurses and social workers and nental health
professionals were able to pivot to telehealth
services in lieu of in person health services,
delivering nearly 8,000 tel ehealth services in 2020
from March to June.

Simlarly, school nurses were redeployed to
support COVID 19 testing at their comunity-based
clinics during the tinme when schools were cl osed.

And then I'll also add that the | owincone
pool s objective is to ensure continued
governnental support for the provision of health
care services for uninsured, underinsured
popul ati ons.

And it's conprised of a broad all otnent of
state and federal funding primarily through inter-
governnental transfers fromlocal governnents
mat ched by federal funds through the Agency for
Heal th Care Adm nistration, AHCA. Feedback,
guestions, comments fromthe Board?

MR. TROWBRI DGE: Madam Chair, Mark Trowbridge
here. Just |l ooking at the legend that is on the

map that's displayed, can you just scooch it up a
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tad, so we can see all six, please? Thank you.

M5. HOLLI NGSWORTH:  Thank you, Mark.

M5. KENDRI CK- DUNN:  Madam Chai r?

M5. HOLLI NGSWORTH:  Yes, Tionbe?

M5. KENDRI CK- DUNN: | have sone feedback. |
just want to say | hope in the future that the
school districts -- that the school district wll
see nore health suites added to the school s.

The health of students is -- the good health
of students and preventative health of students is
integral to the | earning process, because if the
child is healthy or their health needs are net
there's al ways, you know, a chance that they wll
have to be able to access their education. So |
think this is a great program and | just hope to
see nore of this in the future if possible.

M5. HOLLI NGSWORTH:  Thank you for that,

Ti onbe. Anything else fromthe Board? Hearing
none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021- 36.

Aut hori zation to negotiate and execute a contract
wi th Nova Sout heastern University for capacity

bui | di ng for school nurses focused on oral health
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screeni ng, prevention and referrals in a total
amount not to exceed $312,500.00 for a termof 15
nmont hs, commencing July 1, 2021 and endi ng

Sept enber 30, 2022. May | have a notion, please?

MS. KENDRI CK- DUNN:  So nopved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH: Thank you, and a second?

DR. NEI MAND: Second, Nei mand.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? Ckay, hearing none, we'll nove into
di scussi on.

Thi s program focuses on reducing the oral
di sease preval ence anong students through nurse’s
preventative oral health training on screening,
education, counseling, varnish application,
connection to a dental hone, risk assessnment, and
gual ity assurance.

The trust integrates the oral health capacity
bui | di ng program wi thin the conprehensive school -
based health initiative fromthe earlier
resolution. Through this program school nurses
are equi pped to provide an array of oral health
servi ces and supports in a culturally conpetent
manner .

You will note the table in your packet. And

you w Il see that during the 2019-2020 contract
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year, 189 nedical staff nenbers across the six-
funded school - based health providers were trained
on oral health, risk assessnent, screening,
education, counseling, and the other itens that I
mentioned just a little bit earlier. Feedback,

observations, questions fromthe Board, please?

M5. KENDRI CK-DUNN: So, I'Il give sone
feedback. | think this is another very inportant
initiative. | think sonetinmes we don't, | guess as

a society, but you know, we have the best
understanding in general of how oral disease is
just linked to, you know, to other health
conditions that could creep up on you if this is
not taken care of, especially in children.

And so it's extrenely inportant as you take
care of your physical health, oral Health is
consi dered part of that because we don't, you know

| know that, | guess the way nedicine is
practiced in this country, you know, there's always
t he separation, but we -- everyone -- we have one
body, and you know, if one thing is in dis-ease,
which is where di sease cones in, then eventually if
it's not taken care of, it's going to affect the

rest of your body.
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So, | think this is very, very, very inportant
because nost of this is definitely preventable,
nost -- nost disease in children

M5. HOLLI NGSWORTH:  Thank you, Ti onbe. Board
nmenbers, any other comments?

DR. BAGNER: Madam Chair, just to springboard
really briefly off Tionbe’'s cooments. | wll say
too, and I don't know the extent to which this is
bei ng done already, but oral health care is often a
pl ace where behavi oral and enotional problens in
young kids can be identified, right?

The anxiety of, you know, a needle for
Novocai n, those types of things. So | don't know
the extent to which that's being eval uated or
assessed or screened.

But if it's not, | would encourage in future
efforts to have the nurses pay attention to those
i ssues, and perhaps refer to our other prograns.

M5. HOLLI NGSWORTH:  Thank you, Dan.

DR. BENDRCSS- M NDI NGALL: Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Dr. Bendross-

M ndi ngal | ?

DR. BENDRCSS- M NDI NGALL: Thank you very nuch.

|"mgoing to make a note of everything that's been

said about the health suites and see what kind of
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information | can get fromour staff, cabinet
nmenbers on Wednesday.

It is inportant | know, having been a forner
principal, we had one of the best health suites in
my school. | partnered with Jessie Trice.

So I'l'l take a |l ook at what's going on and be
able to share when the tinme is appropriate. Thank
you, Madam Chair

M5. HOLLI NGSWORTH:  And thank you. Thank you
for that. Further comments?

M5. LEICHTER: This is Marissa. |1'd also like
to add to what Tionbe was saying. Oal care and
oral health in the child welfare community is al so
an indicator of if there's abuse or neglect.

Alot of tines there's decay. So | just
wanted to add that also if the providers are
| ooking for those indicators as well.

M5. HOLLI NGSWORTH:  Thank you. All those in
favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-37.

Aut hori zation to negotiate and execute a contract
with Mam Lighthouse for the Blind and Visually

| mpaired Inc. for a conprehensive vision program
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for a termof 12 nonths, commencing July 1, 2021
and ending June 30, 2022 in a total anpbunt not to
exceed $400,000. And may | have a notion, please?

PASTOR DUNN: So noved, Richard Dunn.

MS. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Ckay. Dunn, G nenez for a
second. Are there any recusals? All right.
Heari ng none, noving into discussion.

M am Li ght house provides free eye
exam nations and prescription eyegl asses for
preschool and school aged children who are
financially disadvantaged, wth the prinmary goals
bei ng early detection of vision inpairnents,
facilitation of access to vision care, and
pronotion of optimal visual functioning to ensure
students succeed acadenmi cally and socially.

There are four nobile clinics that visit
vari ous schools daily to serve students, and those
students are referred by Mam Dade County Public
School s and the Children's Trust school health
staff and parents.

The 2019 2020-vi sion services nunber of eye
exans conpleted is 5,351 and eyegl asses provi ded
2,642. Now, the nunbers of exans for the 19-20

year declined significantly fromprior years,
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because nore than half of that year was dom nated
by the COVI D19 shut down.

However, we do expect services to resune
wi thin the next school year. Feedback, discussion
fromthe Board, please?

PASTOR DUNN: Yes, Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Pastor Dunn?

PASTOR DUNN:  Yes, this is an absolutely
marvel ous resolution. Certainly, as it pertains to
many of the children in the inner conmunities. And
so, I"'mjust, in the urban core, I'mjust so
pl eased with us partnering with M am Lighthouse
for the Blind in this effort.

M5. HOLLI NGSWORTH: Thank you. Board nenbers?
O her comments, questions? Hearing none, all those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?

The resolution carries. Resolution 2021- 38.

Aut hori zation to negotiate and execute contract
renewals with three providers identified herein, to
deliver oral health preventative services in a
total amount not to exceed $639, 350. 00 for a term
of 14 nonths, commenci ng August 1, 2021 and endi ng

Sept enber 30, 2022, with one remai ning 12-nonth
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renewal. May | have a notion, please?
M5. GRI MES- FESTGE: So noved, Gines- Festge.
M5. HOLLI NGSWORTH:  Thank you. And a second?
M5. LEICHTER:  Second, Leichter.
M5. HOLLI NGSWORTH: Are there any recusal s?
MS. WELLER  Recusal, Karen Weller. | work

for the Florida Departnent of Health.

M5. HOLLI NGSWORTH:  Thank you Karen. O her
recusal s? GCkay. And discussion. The Trust has
expanded its health and well ness investnents in
2019 to include these comunity based oral health
preventative services, and that's buil ding upon the
exi sting oral health screenings supported by school
nur ses.

The program supports children and famlies by
filling gaps in the | ow rei nbursenent rates for
Medi cai d, and i nsurance coverages. The three
agencies that are identified in your packet provide
oral health education and preventative services for
uni nsured or underinsured, preschool and el enentary
aged children attending the Children's Trust
affiliated early childcare centers, after school
sumrer prograns, as well as the WC offi ces.

Services are provided with parental consent on

site at the prograns where the children attend, and
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| ast year these services took place in 87 Trust
affiliated childcare centers, ten WC offices and
41 Trust-funded after school prograns.

And in addition to that data -- the data that
you see in your packet, 663 school aged children,
recei ved 2,052 sealants. Discussion questions,

f eedback fromthe Board?

MR. TROABRI DGE: Madam Chair, it's Mark
Tr owbri dge agai n.

M5. HOLLI NGSWORTH:  Yes, Mark?

MR. TROWBRI DGE: Could you just take us
t hrough those pages again, |ike you did before? |
woul d note that it's on pages 35 and 36, please for
t he backup.

M5. HOLLI NGSWORTH:  Thank you.

MR. TROWBRI DGE: Thank you

MS. KENDRI CK- DUNN:  And Madam Chair, | have
just a little bit of feedback. While | strongly
believe in the preventative care, oral care here,
just -- | have an issue with the fluoride use.

And | think |I've nentioned this before, so |I'm
just nentioning it again because people can't
understand it if they don't know, that's why I
can't support the item

But | nean, the prem se of the prevention is

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 74

100 percent on, but you know, there, you know,
there's just issues with ne with devel opi ng
children and fl uori de.

And sone of, you know, the research and | know
the research — that are affected, but, you know,
if people didn't |ook at the FDA and see what it's
approved for, you know, and sone ot her things.

So that that's really the only thing. | just
-- nmy only thing is that I hope maybe in the
future, you know, while | know this is the
standard, right, in the field of dentistry, and |
respect that we maybe | ook into or advocate for the
universities or providers to look into alternatives
to the use of fluoride for those parents who may
opt not to have that used, but | would not want
themto be without an alternative, right?

| think that parents should have the option.
| think parents need to be educated about what
fluoride is, and what are the risks and benefits
because there are risk and benefits and so they can
make the best-infornmed decision about if they want
their children to be exposed to fluoride. So
that's ny view

M5. HOLLI NGSWORTH:  Thank you, Ti onbe, very

much. Mark, have you seen what you wanted to see?
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MR. TROMBRI DGE: Yes, ma'am Thank you.

M5. HOLLI NGSWORTH: Beautiful. Okay. Thank
you. Further feedback, questions fromthe Board?
Heari ng none, all those in --

MR. H NCAPIE: Wait, Madam Chair.

M5. HOLLI NGSWORTH:  Yes, ma'am -- yes, Sir?

MR. HI NCAPIE: | have a question. So what is
an alternative to fluoride? |Is there? Do we know,
Ms. Kendri ck-Dunn?

M5. KENDRI CK-DUNN: |'mnot a dentist, right?
So, I"'ma trained school psychol ogi st.

MR. HI NCAPI E: Right.

M5. KENDRI CK- DUNN: But what | can tell you is
that for everything that deals with your body, and
when it's nedical, there are alternatives and the
appropriate professionals can tell you.

The dentists, the doctors -- because they can
-- everything -- there’s an alternative. | nean,
they're going to tell you, you know, based on
evi dence, what is nost effective, but if, you know

Li ke ny doctor, for exanple, | -- there's
certain things she knows that I'mnot going to do,
but if there's an issue, she has to give ne an

alternative, and she does and then |I have to nmake
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t hat i nfornmed deci sion.

But, you know, | believe whol eheartedly in
i nformed decisions with everything. You have to
know t he pros and cons. Everything has pros and
cons when it cones to nedications or certain drugs,
and you have to know t hem

So you can nake the best decision for your
child. Because if it was ny child, they would not
get fluoride and that's just because based on
know edge that | have.

But everybody has to nmake their own deci sion.
But the only way you can nake a true inforned
decision is if you have the information on both
ends.

If you don't as a parent or soneone is
pushi ng, pushing, this is great, this is great, but
you never hear, you know, what are the cons to it,
then that's not fair to a parent, and especially
for some of our parents whose English is not your
first |anguage.

Sone of our parents that experience econonic
mar gi nal i zati on, maybe they, you know, they nay
| ack a hi gher level of formal education, neaning
maybe they have | ess than a hi gh school diploma.

Sone of these things you' re not even going to
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know to ask. And to be fair to people, it should
go to them just in case, you know.

W' re tal king about children with devel opi ng
bodi es, and you need to nmake the best, you know,
decisions. That's it.

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

MR. HINCAPIE: | only asked because | val ue
your opi nion and when you said that you are not
supportive of this item because of the fluoride, it
struck a chord with ne.

And because | admre you and respect you, |
wanted to know, you know, nore. So that's why |
asked.

M5. HOLLI NGSWORTH:  Thank you, Nel son.

M5. KENDRI CK- DUNN: Wl |, thank you. Yeah.

M5. HOLLI NGSWORTH: Directors, any further

coments? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH

M5. KENDRI CK- DUNN:

M5. HOLLI NGSWORTH:
passes with one opposed.
our final resolution of t

39.

Are there any opposed?
Opposed, Kendri ck- Dunn.
Thank you, the resolution
And directors we nove to

he day, Resolution 2021-

Aut hori zation to negotiate and execute
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contract renewals with five providers identified
herein, to deliver public health benefit -- pardon
me -- to deliver public benefits enrollnent in a
total anmpbunt not to exceed $852,542.00 for a term
of 14 nonths, commencing August 1, 2021 and ending
Sept enber 30, 2022, with one remaining 12 nonths
renewal subject to annual fundi ng appropriations.

May | have a notion please?

DR NEI MAND: So noved, Nei mand.

M5. HOLLI NGSWORTH: Thank you. And a second?
M5. LEICHTER: Second, Leichter.

DR. BAGNER: Second, Bagner.

M5. HOLLINGSWORTH: |'Il take Leichter. Are

t here any recusal s?

M5. COLLINGS: Yes, Constance Collins
recusing. |'mnot exactly sure why, but |'ve been
told | need to recuse. So |I'mrecusing.

M5. HOLLI NGSWORTH: Ckay. Got it. Thank you,
Constance. Moving into discussion. The Children's
Trust invests and supports to assist famlies with
public benefits enrollnent, and there are five
agencies included in this resol ution.

This initiative ainms to nmaximze economc
benefits for lowinconme children and their famlies

ultimately contributing to the broader |ocal
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econony and child well -being.

One goal is for eligible famlies
participating in other Trust funded services to be
of fered benefits enroll nent support. And
additionally, benefits enrol |l nent providers support
hard to reach and hard to serve famlies in
settings that they may naturally frequent.

Due to the COVID 19 pandemi c, there was an
increase in the nunber of famlies connected to
unenpl oynent and energency food assi stance services
this year, and the providers pivoted to neet the
I ncreased need, and sone did that virtually.

Each contract focuses on serving a particular
region of the county and collectively, they ensure
county w de cover age.

In 2019-2020, 2,734 famlies were supported
with enrollnment in at | east one benefit program
and many famlies are assisted with multiple
benefits for several fam |y nenbers.

In total, 7,508 benefits were approved that
supported nore than 3,000 children and youth and
nearly $2 million in benefits were obtained for
nore than 1500 children and parents.

Agency | evel performance is noted on the table

in your packet, and a map detailing enroll nent
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sites is also included.

If we could scroll down to the pages -- to
pages 37 and 40, please. And while that's
happening, | will open the floor for feedback
di scussi on, observation fromour directors.

MR. ARSENAULT: This Arsenault. | have a
guestion. |Is there any sense fromthe Trust with
regard to how many kids are not currently getting
access to these prograns?

Just because this seens |like the type of
initiative that has a potential for a huge inpact
to reach them Do we have a sense of how many ki ds
are not getting those types of access to those
prograns?

DR. BAGNER: |'mgoing to let either Lori or
Sabi ne answer this. Lori, do you have a response
to that?

M5. HANSON: Not really. | don't have --
mean, | think we know that -- we definitely know
that the services, that a | ot of public benefits go
uncl ai med, right?

That the people -- the nunbers -- just | ooking
at sort of population |evel, poverty |evel
statistics, and then the nunber of people enrolled

i n prograns.
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But eligibility is sonetines nore conplex than
then sinply poverty level, you know, in terns of
ot her requirenments. You know, what we're tracking
is as nuch as possible, you know -- we're tracking
the results of the benefit, you know, application
subm ssi on.

We are working very hard to ensure that our
providers are fully aware and educated of, you
know, the benefit eligibility requirenents, and
that they're really working that whole list, right?

Because renenber this initiative was born out
of health insurance enrollnent. Pre, you know,
pre- Cbama Care and Affordable Care Act era.

We had very high rates of uninsured children
in our comunity. Through Kid Care, we've really
been able to take care of that. And as that was
becom ng |l ess of a problem we knew that the
provi ders were al so hel ping with DCF-based
benefits, cash assistance and SNAP and ot her types
of prograns.

And in this funding cycle, we really added a
breadth of other benefit prograns that are listed
in the resolution. As you heard, unenpl oynent
becane a really big one this year, with a | ot of

people losing their jobs during the COVID pandem c.
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We know that the earned incone tax credit has sone
data on it that shows the anpunt of dollars that
are not claimed that coul d be.

So it really varies by benefit program but
you're exactly right and that's why we all -- also,
as we capture the results of the enrollnent, we're
trying to nonetize those as nuch as possi bl e.

As you can see, for just four of those
different benefit type that we can easily translate
to dollars, we |everaged alnost $2 mllion for 1500
kids. That's just a subset of what was achi eved
with this funding | ast year.

And for an annual anmpunt of just around 700
and sonet hi ng because remenber, this is -- you're
| ooking at it nore than a 12-year anount right
here, or a 12 nonth anmount here. W think it's a
really good investnment, and we want to continue to
support it.

MR. ARSENAULT: Thank you. Thank you for that
response. |'msorry.

MALE SPEAKER: Ch, sorry. Go ahead.

MR. ARSENAULT: Thank you for that. Yeah, |
woul d just encourage the trust staff to | ook at
this. I know we had a $1.9 trillion package that is

going to benefit children and have benefits

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 83

available. And the worst thing is that these
benefits are available, but they' re just not taken
advant age of.

| know at the retreat, we tal ked about
encouragi ng nore the use of data and analytics to
try to find where we can nmake the bi ggest inpact.
This m ght be one of those areas that really can
take a | ook at which kids are just not getting
access to these prograns.

So | fully support this and would actually
support even | ooking even nore into it. Thank you.

MR. HOPE: Question, Lori. This is Steve. If
we took a particular zip code and | ooked at kids,
for exanple, that are receiving free school |unches
as sone kind of indicator based upon the poverty
line, and then conpare how many kids in that
particular zip code is receiving sone of these
heal th benefits.

Wul d that be an indicator in terns of whether
or not kids in that particular zip code that fit a
particul ar econom c situation, and kind of see if
there’'s a significant difference between kids

recei ving school lunches and kids enrolled in these

pr ograns?
M5. HANSON: So there's that -- | think for
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sure we can | ook at what data we have and how to do
an analysis. For, you know, school |unches this
whol e past year have pretty nuch opened up to serve
everyone with COVID and doing a |lot of comunity

meal distribution.

W have -- we actually have child poverty data
at the census tract level, so that -- we can go
bel ow the zip code level. W know where people are

in need, but we have to kind of go benefit type by
benefit type.

Sonme of these benefits are only available if
you have, you know, |egal status. Sone of them
are, you know, nore open, you know, energency food
relief, for exanple, mght be nore open.

So, so, each one is, you know, has slightly
different criteria, and I think we, you know -- but
we also realize that there's a |ot of overlap, you
know, and it's why we --

For exanple, within the childcare spectrum
right, VPK is available to everyone. But then
school readiness is available up to, you know, 150
percent of poverty.

For Head Start, you have to be bel ow 100
percent of poverty. W added in our child

schol arships to go up to 300 percent because we're
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trying to really cover the conti nuumof needs. And
so we just have to, | think, | ook at each one.

But | definitely think it's an inportant point
for us to look at the increased benefits that are
going to be comng in the package that the feds
have approved and see, you know, where do we want
to make sure we're pushing.

Right nowit's tax season. W're really
pushing on the earned incone tax credit. Every
| ow-incone famly who's eligible for that should be
claimng it, and that doesn't always happen. But
that's one of the best ways for famlies to inpact
t heir househol d i ncone.

So, you know, there's sort of sone variations,
obvi ously, you know, with kids, you know, w th Kkids
here, there's different enrollnent periods. So
that we really have to just | ook at each one and
get into the conplexity of it.

M5. HOLLI NGSWORTH:  Thank you, Lori.

Directors further feedback? Hearing none, all
those in favor?

DR. ABRAHANTE: Question. The list?

MB. HOLLI NGSWORTH:  Yes.

DR. ABRAHANTE: | can't see the list of the

provi ders.
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M5. HOLLI NGSWORTH:  May we pull up that |ist
of providers again?

DR. ABRAHANTE: Thank you.

M5. HOLLI NGSWORTH: Perfect. You're wel cone,
Maggi e. Ckay, and there they are.

DR. ABRAHANTE: Ckay. Very well.

M5. HOLLI NGSWORTH:  Anyt hing el se fromthe
Board regarding this resolution? GCkay, hearing
nothing further, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries and directors, that
concludes the report fromthe progranms and Child
Health Cormittee, and I'msending it back to you,
M. Chair.

MR. HOFFMAN: Thank you and thank the
conmttee for the work done on these resol utions.
Qobviously, this tinme of year, partly because of our
fundi ng cycle, but partly because of other things
that go on, we have a plethora of resolutions,
particularly in the Program Services Conm ttee.
"Il turn it over to our CEO JimHaj for his
report.

MR HAJ: M. Chair, thank you. Just a couple

rem nders. Financial disclosures are due July 1st.
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| f you have not received it, you will be receiving
it. And if you have not submtted, Merrill Lynch
we'll be calling you the next couple nonths to make
sure you do submt before July 1st.

Young Talent Big Dreans is the biggest talent
show in Mam Dade that the Children's Trust
sponsors. It launched -- this is the 11th edition.
It launched in January.

W have 32 semfinalists and we'll send you
the dates. April 28th is the sem finalists, but
the finals will be on June 5th, and if you want to
see an amazing array of young, wonderful talent in
M am Dade, please, please tune in.

Three current solicitations are out. Early
Chi | dhood Community Research Adm nistration, Help
Me Grow, and After School Meals.

The Kell ogg Grant which the Board approved --
January Board neeting for us to submt, there was a
t renmendous anmount of work with the Trust and the
communi ty and our partner organizations that was
subm tt ed.

W wanted to show you a qui ck one-m nute video

that we submtted with the application. And as we

get that ready, |I'mnot sure if we have that teed
up, and our very own Chief Copeland. [|'magoing to
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng March 15, 2021 Page 88

put you on the spot, kind of narrated it. | think
was a wonderful video that we attached to the

G ant .

(VI DEO PLAYI NG )

(VI DEO CONCLUDED. )

CHI EF COPELAND: Thank you.

MS. HOLLI NGSWORTH:  Excel | ent .

MR. HAJ: | have a hard tinme expressing in
words the anmount of work that went into this by al
the community partners, by our staff, and | can't
start nam ng staff though.

|"mgoing to go down the list and | know |I'm
going to m ss sonebody, and our very own Pam
Hol I i ngsworth. Thank you, Pam and the entire team
and we're excited.

' mnot sure what the date we're going to know
if we received the Grant, but the Paradi se Found
Network will nmove on no matter what. And | think
just working in partnership with this community has
gai ned significantly.

The other -- today |I was very proud, and this
goes to much of the discussion that we had

regardi ng our |owinconme comrunities.

Today, we started the Mam -- Mam Connected
was | aunched, -- event in Overtown. And this if
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you recall, we joined a bunch of partners and we
funded $150,000. But we |everaged over, | don't
even know what it is now, eight mllion plus.

Vell, we will provide 100,000 children
househol d broadband connectivity, and that is
starting today. And it's exciting to see that
digital divide is really an issue in this
community. And if we can put $100, 000. 00 —-

100, 000 devices and close that divide, this
community is much better off.

So you'll see it on the news in the Herald and
all different nedia, but it's very exciting. And
we were really -- the trust was one of the first to
partner with the Mam Foundation to get this thing
nmovi ng, so you all should be very proud of that.

And just finally, I want to thank -- | know we
went through the CAFR, but | do want to thank the
Finance Commttee, M. Hope, thank you for your
service and Bill and Wendy and your entire finance
t eam

We are exceptionally proud of you to get this
perfect audit year after year. And | think we
mentioned Lori's article was in -- Rachel's article
was in the Herald this weekend. But if you read

the Herald regularly, you'll see Lori Hanson.
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Dr. Lori Hanson was there a nonth ago and
you'll see different staff authored articles in the
Herald all the time. So thank you all. Thank you
for being here. | knowit's been a |ong day. M.
Chair, that's it for ny report.
MR. HOFFMAN. Ckay, that's it. | thank you
all for your tinme and nore inportantly, your

commi tnment. Thank you.

MS. HOLLI NGSWORTH:  Thank you.

DR. BENDROSS- M NDI NGALL: Thank you.
M5. WELLER  Thank you.

(Wher eupon, at 5:57 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and

correct typed record of the contents of the

file, which

was digitally recorded in the proceeding identified at

t he beginning of the transcript, to the best of ny

ability, know edge, and beli ef.

Signed this 11th day of April 2021.

Brenda Sal i ba, Transcripti

oni st
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