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PROCEEDI NGS
(Recording of the nmeeting began at 5:01 p.m)

MR HOFFMAN. Call the neeting to order. It is
5:03 p.m The matters before the board this
afternoon are setting the tentative mllage and
approval of the tentative budget.

M5. Bohorques: Just a few seconds.

MR HOFFMAN:  Excuse ne?

MR- HOFFMAN:  Should | start over, Vivianne?
No? Okay. The resolution to cone before the board
are as follows: Resolution 2020-85, which is the
Resol ution of the Children's Trust of M am - Dade
County, Florida, adopting a tentative mllage rate
for the levying of ad valoremtaxes for the
Children's Trust of M am -Dade County, Florida for
fiscal year 2020 to 2021, and declaring the
percent age change in the property tax |evy as defined
under Section 200.065 Florida Statutes providing for
an effective date.

And Resol ution 2020-86, which is Resolution of
the Children's Trust of M am -Dade County, Florida,
adopting a tentative budget for fiscal year 2020 to
2021 providing an effective date.

And state |aw mandates that the first itemfor

di scussion is resolution 2020-85, by setting the
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tentative mllage necessary to fund the budget as
wel |l as a discussion of a specific purpose for which
the ad val oremtax revenues are being used. And I|'l]|
turn it over to our CEOJimHaj to explain that
further.

MR HAJ: M. Chair, thank you. This will be
our 18th budget year for the Children's Trust. The
tentative mllage rate to be levied in order to
produce sufficient ad val oremtaxation revenue which
wi Il be adequate to pay the appropriations in a
budget for fiscal year beginning October 1st, 2020
and endi ng Septenber 30th, 2020 shall be .5 -- 4507
mils.

The tentative operating rate of .4507 mls wll
result in a property tax increase of zero percent,
which is the sane as a roll back rate of .47 -- 4507
mls.

The roll back rate is the mllage rate that woul d
generate approxi mately the sanme anount of property
tax revenues as approved fromthe prior year. Last
year's actual property tax levy for the Children's
Trust was $143, 145, 117.

This year’s is proposed ad val oremtax revenue
estimate at 95 percent of the ad valoremtax |evy of

.4507 mls is $139, 822, 634.
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Since the beginning of the funding cycle
effective October 1st, 2018, the trust has commtted
an additional 35.ml| -- 35.1 mllion annually and
162.4 mllion over the five year cycle, and
addi tional funds earmarked for program services for
the fiscal year ‘19 through ‘23.

This five year commtnment continues to enphasize
t he i nportance of program spendi ng that provides
critical services for children and famlies in our
conmuni ty.

The trust also increased recurring funding in
excess of $6 mllion annually to increase program
services and parenting early childcare -- chil dhood
devel opnent, health and wellness and famly
nei ghbor hood supports as a result of the great need
caused by the pandemi c.

Total budget of program services $157, 544, 548.
The 2020-21 budget reflects managenent expenses of
6.23 percent. This is an all-tine low for the
Children's Trust.

In trust history, this is the | owest managenent
expense ratio and the | argest budget investnent in
program services. Thank you, M. Chair.

MR HOFFMAN.  Ckay, thank you. The public

hearing is open on the tentative mllage rate. W
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have a few people who have registered fromthe public
to make coments and I'Il call on themfirst and then
after that --

UNKNOWN SPEAKER:  Early, early.

UNKNOWN SPEAKER: Early, early.

UNKNOWN SPEAKER:  Si x.

MR HOFFMAN. After that, anyone el se who w shes
to -- fromthe public who wi shes to speak may do so.
Please Iimt your coments to three mnutes each. |
will start with Brett McNaught who's the Chief
Executive Director of Educate Tonorrow.

MR. MCNAUGHT: Thank you, Kenneth. On behalf of
Educate Tonorrow, | just want to express ny sincere
gratitude for the Children's Trust Board and staff
especially during this 2020 year being the constant
in our organization as far as being -- having the
flexibility to allow us to neet our youth where they
are which has largely been virtual this year, and
al so in person when it's been appropriate.

W serve use youths through many different
contracts with the Children's Trust from ki ndergarten
through fifth grade, six through 12th, and those who
are in college, who had been in foster care.

And throughout all these contracts, we've been

really amazed by the engagenent that our youth have
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had during this tinme, and that they' ve recogni zed t he
need for these prograns to continue to exist during
this tine, including famly stabilization funds, and
addi tional funding for foster youth having COVI D

rel ated financial needs, so we're very grateful for

t hat .

We have a student, Shakeria Sol onon here today
to tal k about her experience this sunmer in one of
our programs. Shakeria graduated fromMam Centra
Senior High this past spring and is attending the
University of Florida. Virtual for now, hoping to
nove up there for her sophonore year. So, Shakeria?

M5. SOLOMON: Hello everyone. | am Shakeria
Sol onon, and | would like to firstly say, | amvery
grateful for the Children’s Trust to fund Educate
Tonor r ow.

Educate Tonmorrow has been an amazi ng col | ege
experience. This summer, they provided ne with
different resources and learning tools, which I wll
take wth ne on ny journey to college.

Even though everything was virtually, we were
still able to receive information fromdifferent

resources and neet one another. You were all a group

of great individuals to get -- joining together as
one, sharing each -- sharing our stories and | earning
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from one anot her.

We all connected as high school graduates during
t his pandem c, which was a chall enge for us, but we
continued to nove forward and strive for greatness.

Educat e Tonorrow even provided the scholars wth
fantastic care packages. And | can say for us all we
are truly grateful for each and every itemin our
package.

| val ue Educate Tonorrow and A-OK, which |I'm
honored to be awarded the A-OK Schol arship program
because | know they have faith in me to continue to
grow and achi eve ny goal s.

And | would also like to thank nmy boss, M.
| saac Sal ver, which is on the board of the Children’s
Trust, for -- to giving nme the opportunity to
continue to working at his firmwth such amazi ng
peopl e. Thank you.

MR HOFFMAN:  Ckay. Thank you, Shakeria and
t hank you, Brett. W appreciate your comrents.
Next, is Alexis CGore, programdirector for Teen
Upwar d Bound.

M5. GORE: Hello. Thank you for this
opportunity today. | hope everybody is well and
safe. | would like to say on behalf of Teen Upward

Bound, throughout fromthe tine school ended to
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currently this sunmer, the Children’s Trust has been
a great support.

Staff has really hel ped us work through, you
know, critical issues. Qur program it was one that
was in acity ran building, so we had to rel ocate and
swtch to virtual, and for in-person services we had
to really quickly change | ocations and get canp up
and running, and Trust staff really was instrunental
in providing us the support that we needed.

Through the Children's Trust, our famlies have

still been able to receive the services that they
need. Parents who still have the obligation to go to
work, their children still has sone place to go that

was safe and net, you know, the needs of the
comuni ty.

And we just like to always say hats off to the
Children's Trust. Hats off to the staff that really
hel p us agencies in the comunity support the things
that we do and allow us to keep noving forward, and
we say thank you.

MR, HOFFMAN:  Thank you. Thank you for your
comments. Next, Antoinette Patterson, owner/director
of 1 Wrld s Learning Center

M5. PATTERSON: Good evening, everyone. | would
li ke to hunmbly thank you all for all that you do to
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Thrive By Five for 1 Wrld Learning Center.

We serve children ages infant to five and the
Children’s Trust Thrive By Five has been such a
bl essing to our parents as well as our teachers.

Al'l through during the pandemc, we were still
able to be paid. Those dollars allowed us to
continue to keep our staff on board, to continue to
hel p our parents whatever resources they nmay be need,
continued to help out parents, and give themthe
resources they need for our Early Steps, for some of
our students who need counseling for therapy,
physi cal therapy, behavioral therapy.

The services that the Children’s Trust offer our
parents has been such a blessing. W are forever
grateful and our parents are for forever just --
they're so excited that they have those resources out
there that they could never otherwi se afford to help
their child.

So it continues to give them an advantage to
continue to learn, to continue to grow, to continue
to help our young children, infants, as well as
toddl ers, for brain developnent. So it’s just been a
bl essing. W hunbly thank you, and we really
appreci ate being able to have Thrive By Five in our

center.
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MR HOFFMAN:  Thank you.

MS. PATTERSON:. Thank you.

MR. HOFFMAN.  Thank you for your conments. And
finally, Esther Jacobo, director of Citrus Famly
Care Network and a fornmer Children's Trust Board
Di rector.

M5. JACOBO. Hello, everyone. Thank you for
having me. As you said, | ama forner board nmenber.
| served in two different capacities. One for DCF
and after that for the state attorney, so |'ve seen
firsthand the hard work that the board nmenbers do to
ensure that our children have resources in our
community that are very needed.

| just wanted to take a monment on this occasion
to thank you because even though we are not funded by
the Children's Trust, you do fund many of our
partners that are instrumental in keeping children in
care safe, engaged.

| just heard fromBrett MNaught he's a, you
know, Educate Tomorrow is a, you know, is a huge
partner with us for our children that are -- their
educati onal needs.

You fund our prevention prograns to a great
extent which is inportant to keep children out of

care and safely at hone with their famlies. Just to
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nane a few, you have Federation of Famlies, Famly
Central, Healthy Famlies.

You fund the canps that our children go to in
the summers which are also really inportant to keep
their -- themengaged in healthy and inportant
educational activities.

And so, you know, I'mreally, really grateful to
have, you know, not only been on the board and seen
it fromthat side, but now being on the side where |
actually watched, like, in real tine what happens
when you all fund really inportant prograns for the
children in care, for the nost vul nerable children
and for the famlies that need it the nost in terns
of, you know, that are in the system of care.

So, | just wanted to say that having been at
DCF, at the state attorney's office, and now runni ng
the child welfare | ead agency in M am - Dade County,
the work that the Children's Trust does is just
irrepl aceable, and we are very grateful for you and
for your | eadership.

And | will say one last thing which is that, you
know, | know Jimand his team you know, whenever we
call and ask for guidance and hel p around anyt hi ng
t hat our children need, they do so w thout

hesi tati on.
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| did want to nention, of course, the Heart
Gal l ery, which is sonething that you all know very
wel |, that hel ps her children get adopted, and this
year was anot her beautiful event and, you know,

di spl ay.

So anyway, | just wanted to take a nonent and
cone on and say thank you to you and thank you on
behal f of all the children in child welfare system
and all the famlies that you hel p.

MR HOFFMAN.  Thank you, Esther. Miriel, is
anyone el se registered to speak at this neeting?

M5. JEANTY: No, Chair Hoffman. No, no. Nobody
we have. Al the speakers, they went through the
list.

MR. HOFFMAN. Okay. Thank you. So, the public
hearing on the tentative mllage rate is closed. |
request a notion to approve resolution 2020-85,
setting the tentative mllage as explained in the

budget nessage.

M5. JORDAN. Moved M. Chair by Barbara Jordan

MR HOFFMAN:  Thank you.

M5. JORDAN: | approve.

MR HOPE: Second, Steve Hope.

MR TROABRI DGE: Trowbri dge.

MR HOFFMAN:  Thank you. Thank you, Mark. 1Is
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t here any board di scussion on the proposed tentative

mllage? ay. Thank you. And prior to the vote --

|"msorry?
MS. JEANTY: | have to do the roll call
MR. HOFFMAN.  We're not voting yet.
MR HAJ: Not there yet.
M5. JEANTY: Onh, okay.
MR HAJ: Al right.
MR HOFFMAN. CGo ahead, Jim
MR HAJ: M. Chair prior to prior to the vote,

| want to ask for a CFObill. Has there been any
change to the tentative mllage?

MR KIRTLAND: | can't confirmthat there's been
no change to the mll age.

MR. HAJ: Thank you, Bill. M. Chair?

MR HOFFMAN. COkay. This is the Children's
Trust. There's a notion and a second for approval,
the tentative mllage rate of 0.4507. And there is a
0.0 percent increase, which is the sane as the
rol | back rate of 0.4507.

The proposed tentative mllage rate to be |evied
by the Children’s Trust is 0.4507 mls. W need a
vote on the notion to adopt the resolution setting
the tentative mll age.

A mgjority of those serving on the board,
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excluding the juvenile court judge who's neither
voting nor counted in determning majority nmust vote
affirmatively to approve the mllage rate. So, the
vote will be made by an individual roll call.

M5. WELLER:  Ckay.

MR HOFFMAN: "1l turn it over to our
secretary. Thank you.

M5. WELLER: Al right. The vote nust be an
individual roll call. Dr. Magaly Abrahante?

DR ABRAHANTE: Yes.

UNKNOWN SPEAKER: All the educationers.

M5. WELLER: Laura Adans?

UNKNOWN SPEAKER:  Mbst are being positive.
W' ve had our --

M5. WELLER: Laura Adans?

UNKNOWN SPEAKER: | wi sh you wel |
VELLER: Matthew Arsenaul t?
ARSENAULT:  Yes.
VELLER  Dr. Dani el Bagner?
BAGNER:  Yes.

35 30

M5. WELLER: The Honor abl e Dorot hy Bendross-
M ndi ngal I ? Doctor -- The Honorabl e Dor ot hy
Bendross? She’s not answering. Constance Collins?
UNKNOWN SPEAKER: She’s at a school board

neeti ng.
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M5. VELLER: Oh, okay. GCkay. Constance
Col l'i ns?

M5. COLLINS: Yes.

M5. WELLER  Mary Donworth?

M5. DONVWORTH:  Yes.

M5. WELLER Richard P. Dunn I1? Richard Dunn?

The Honor abl e Juan Fer nandez- Bar qui n?

MR, FERNANDEZ- BARQUI N:  Yes.

WELLER: G lda Ferradaz?
MS. JEANTY: Proct ored.
M5. WELLER COkay. Lourdes P. G nenez?
M5. G MENEZ: Yes.
M5. WELLER  Nicole Gonez?
M5. GOMVEZ: Yes.
M5. WELLER' M ndy Gi nmes- Fest ge?
M5. GRI MES- FESTGE:  Yes.
M5. WELLER: Nel son Hincapi e? Nelson Hincapie,

no?
M5. JEANTY: No.
M5. VELLER Kennet h Hof f man?
MR. HOFFMAN:  Yes.
M5. WELLER: Pam -- Panela Hollingsworth?
MS. HOLLI NGSWORTH:  Yes.
M5. WELLER:  Steve Hope?
MR HOPE: Yes.
Laws Reporting, Inc. 305. 358. 2700
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253 DD P DD DD DD

VELLER: Dr. Moni que Ji nenez-Herrera?
JI MENEZ- HERRERA:  Yes.

WELLER: The Honor abl e Barbara Jordan?
JORDAN:  Yes.

VWELLER: Okay. Tionbe Bisa Kendrick-Dunn?
KENDRI CK- DUNN:  Yes.

VWELLER: Marissa Leichter?

LEI CHTER  Yes.

WELLER: Dr. Susan Nei mand?

NEI MAND:  Yes.

VELLER: Javi er Reyes?

REYES: Yes.

UNKNOMN SPEAKER: | can answer that there. I

al ready --

VS.
IVS.

VELLER: And Em |y Rosendo?
ROSENDO:  Yes.

UNKNOWN SPEAKER: That has not been rai sed,

sorry.

55 53D DD

VWELLER: The Honorabl e | saac Sal ver?
SALVER  Yes.

VELLER  Mark Trowbri dge?

TROMWBRI DCGE:  Yes.

WELLER: Karen Weller? Yes. Sandra West?
VEST:  Yes.

VELLER: Okay. Al right. So --
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MS. JEANTY: Karen, we didn't hear Laura Adans?
MS. VELLER  Who?
MS. JEANTY: Laura Adans.
M5. WELLER  Laura Adans, | did not get a
response. |s Laura Adans present?

M5. JEANTY: Well, | guess she’s gone -- she’s

out but Nelson is there.

MS. VELLER  Who?
H NCAPI E:  Yes.
JEANTY:  Nel son.
VWELLER: Ch, Nel son.

H NCAPIE: Yes, I'msorry.

WELLER: (Okay. You vote yes?

2529 P D

H NCAPI E:  Yes.

o

VELLER: Ckay. Al right. Dd I get
everyone now? The judges -- Judge Ol ando Prescott
is to abstain.

MR HOFFMAN:  Ckay. Miuriel, | count to 24 yes
votes; is that correct?

M5. JEANTY: That’'s correct.
M5. WELLER | count 24 as well.

MR. HOFFMAN. Okay. So, the notion to approve

the tentative mllage passes.

It’s at 5:23 p.m The

second resolution to be taken up by the board at this

meeting i s Resolution 2020-86 regarding the tentative
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budget .

The Resolution is resolution of the Children’'s
Trust of M am -Dade County, Florida adopting a
tentative budget for fiscal year 2020 to 2021 and
providing for an effective date.

The public hearing is open on the tentative
budget. |Is there -- Miuriel, has anybody registered
to speak on this resol ution?

M5. JEANTY: No other person is registered to
speak.

MR. HOFFMAN. COkay. Then the public hearing is
closed on the tentative budget. | request a notion

to approve resol ution 2020-86 adopting the tentative

budget .
M5. HOLLI NGSWORTH: | nove the budget -- chair.
M5. JORDAN: | second.
MS. JEANTY: Who noved it?
M5. HOLLI NGSWORTH:  Panel a.
MS. JEANTY: And who seconded?
M5. JORDAN: Jordan
M5. JEANTY: Thank you.

MR, HOFFMAN: Thank you. |Is there any board
di scussion on the tentative budget which is included
i n your agenda package?

kay. We need a vote on the notion for the
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resolution setting the tentative budget. A mgjority
of those serving on the board nust vote affirmatively
to approve the budget. The vote, I'Il turn it over
to our secretary, Karen Weller to count the vote.
Thank you.

MS. WELLER: Sure. And the vote nust be an
individual roll call. The judge can vote on the

tentative budget. Dr. Magaly Abrahante?

DR. ABRAHANTE: Yes.

MS. WELLER  Laura Adans? Matthew Asenaul t?
MR, ASENAULT: Yes.

M5. WELLER  Dr. Dani el Bagner?

DR. BAGNER:  Yes.

M5. WELLER:  The Honor abl e Dorot hy Bendross-
M ndingal |, she’'s out. Constance Collins?

M5. COLLINS: Yes.

M5. VELLER  Mary Donworth?

M5. DONVWORTH:  Yes.

MS. WELLER: Richard P. Dunn? The Honorabl e
Juan Fernandez- Bar qui n?

MR, FERNANDEZ- BARQUI N:  Yes.

MS. WELLER: G lda Ferradaz? Lourdes P.
G nmenez?

M5. G MENEZ: Yes.

MS. WELLER: N cole Gonez?

Laws Reporting, Inc. 305. 358. 2700
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GOVEZ:
VEELLER:

VELLER:

HI NCAPI

VELLER:

VELLER:

VELLER:

HOPE:

VELLER:

VELLER:

JORDAN:

VELLER:

VELLER:

VELLER:

IO 500 D0 DDD DD DD D DD

&

VELLER:

Prescott?

Yes.

M ndy Ginmes-Festge?

GRI MES- FESTGE:  Yes.

Nel son Hi ncapi e?
E: Yes.
Kennet h Hof f nean?

HOFFMAN:  Yes.

Panel a Hol | i ngswort h?

HOLLI NGSWORTH:  Yes.

Ckay. Steve Hope?
Yes.
Dr. Moni que Ji nenez-Herrera?

JI MENEZ- HERRERA:  Yes.

The Honor abl e Barbara Jordan?
Yes.

Ckay. Tionbe Bi sa Kendrick-Dunn?

KENDRI CK- DUNN:  Yes.

Mari ssa Leichter?

LEI CHTER:  Yes.

Dr. Susan Nei mand?

NEl MAND:  Yes.

The Honor abl e Judge Ol ando

JUDGE PRESCOIT:  Yes.

M5. VEELLER:

Javi er Reyes?
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MR, REYES: Yes.

M5. WELLER: Emily Rosendo?

M5. ROSENDO:  Yes.

MS. WELLER  The Honorabl e | saac Sal ver?

MR SALVER  Yes.

M5. WELLER:  Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. WELLER Okay. Karen Weller? Yes. Sandra
West ?

M5. WEST: Yes.

M5. WELLER  That was yes, right?

M5. WEST: Yes.

M5. WELLER:. COkay. Al right. So, M. Chair,

we have 25. |s that what you get?

MR, HOFFMAN

That’s what | got. Does that

agree with your count, Miriel?

M5. JEANTY:
HOFFVAN
JEANTY:
VELLER

25 5 3

HOFFMAN:

Yes, 25.
Perfect.
Al right.

Ckay.

So, the resolution passes at 5:28

p.m The first budget hearing is hereby adjourned.

| thank everybody for your participation and | | ook

forward to seeing you next week for the second TRI M

heari ng.
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don’t need to stay.
MR HOFFMAN:  Ckay.
MS. JEANTY: Bye.
M5. WELLER  Bye.
(Wher eupon, at 5:01 p.m,

Meet i ng Sept enber 14, 2020 Page 26

MS. HOLLI NGSWORTH:  Thank you. Leaving the
meeti ng.

MR, HOFFMAN:  Thank you.

M5. WELLER  Thank you

M5. BOHORQUES: Thank you.

M5. JEANTY: Ken any comments?

M5. ROSENDO  Thank you

MR HOFFMAN:  Yes, nma'am

MS. JEANTY: Ckay. |I'Il work ny magic.

M5. WELLER Did you want us to stay or are you
going to email, right?

M5. JEANTY: Oh no. I'mgoing to send it. You

Thank you.

the nmeeting was adjourned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true
and correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,
know edge, and belief.

Signed this 28th, day of Septenber 2020.

Brenda Sallba

Brenda Sal i ba, Transcriptioni st
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